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[bookmark: _Hlk103872730] Date: January 26, 2023                 		       		RFP/SCI/CXB/FY-23/(Manual)/0001Save the Children
Shafiq Tower, Middle Nuniyar Chora, Airport Road
Cox’s Bazar, Bangladesh


PART 1 – REQUEST FOR PROPOSAL (RFP)

[bookmark: _Hlk66612781]Annual Assessment of Save the Children’s Strengthening Child Protection Systems in Cox’s Bazar District, Bangladesh as per ToR

1. PROJECT OVERVIEW
Save the Children has been working for child protection in Bangladesh from the 1970s. Through its program Save the Children is both working directly at community level with the end beneficiaries and working for strengthening child protection system and legal framework. Bangladesh has enacted the Children Act 2013 to ensure the rights and protection of the children in line with the UN Convention on the Rights of the Child. Children Act 2013 has provided a structure of Child Protection System in Bangladesh.
The population of the People's Republic of Bangladesh (hereinafter, Bangladesh) is 164.69 million, of which about 40% are children under the age of 18. The country ratified the “Convention on the Rights of the Child (CRC)” in 1989, when it was adopted by the United Nations, and enacted the “Children's Act 2013” in 2013. The law specified the measures necessary for the implementation of the CRC. In the field of child welfare, the Department of Social Services is required to play a central role. However, the rules regarding the law are still in the process of being developed and have not been enforced. According to the Multi-Index Cluster Survey (MICS) conducted in Bangladesh in 2019 by the Bangladesh Statistics Bureau and the United Nations Children's Fund (UNICEF), 88.8% of children between the ages of 1 to 14 have experienced physical/mental violence by their caregivers in the past month. 6.8% of children aged 5-17 are involved in child labor and 51.4% of women aged 20-24 are married for the first time under the age of 18. As detailed below, although there are laws and regulations regarding systems to respond to the issues of child protection, the systems are not functioning well, and children are at risk of abuse and child marriage.
Cox's Bazar District, Chattogram Division, the southeastern part of the country, has a long coast, a well-developed tourism and fishing industry, and a population of about 2.65 million. The population of Cox's Bazar Sadar and Eidgaon Upazilas is 517,149, and the population of Ukhia Upazila is 241,140. About 884,000 refugees who have fled the violence in Rakhine State, Myanmar, live in Ukhia and Teknaf upazilas in the district.

Support activities are being carried out for these refugees and people in the refugee receiving area (host community) by government organizations and support groups concentrated in Cox's Bazar District. The large influx of refugees since 2017 has had various social and economic implications for the host community. A preliminary survey conducted by the Save the Children in November 2019 jointly with the Department of Social Services of Bangladesh (hereinafter, the preliminary survey), found that the child protection system was not fully functioning in the project area, and response to the issue of child protection was inadequate. The details are as follows.

Description of Goods / Services: Annual Assessment of Save the Children’s Strengthening Child Protection Systems in Cox’s Bazar District, Bangladesh as per ToR.

2. AWARD CRITERA
SCI is committed to running a fair and transparent bidding process and ensuring that all bidders are treated and assessed equally during this bidding process. Bidder responses will be evaluated against four weighted categories of criteria: Essential Criteria, Sustainability Criteria, Capability Criteria, and Commercial Criteria. 

2.1 ESSENTIAL CRITERIA
Criteria which bidders must meet in order to progress to the next round of evaluation. If a bidder does not meet any of the Essential Criteria, they will be excluded from the bidding process immediately. These criteria are scored as ‘Pass’ / ‘Fail’. 
2.2 SUSTAINABILITY CRITERIA (10%)
Criteria used to evaluate the impact a supplier has on the environment, local economy, and community. Bids will be evaluated against the same pre-agreed Criteria (As per ToR). 

2.3 CAPABILITY CRITERIA [INCLUDING ORAL PRESENTATION] (50%)
Criteria used to evaluate the bidder’s ability, skill and experience in relation to the requirements. Bids will be evaluated against the same pre-agreed Criteria (As per ToR). 

2.4 COMMERIAL CRITERIA (40%)
Criteria used to evaluate the commercial competitiveness of a bid. Bids will be evaluated against the same pre-agreed Criteria (As per ToR).

3. VETTING
Successful bidders must be successfully vetted. This involves checking bidders and key personnel against Global Watch Lists, Enhanced Due Diligence Lists and Politically Exposed Persons Lists. The vetting of bidders will be completed after the award decision and prior to any contract being signed, or orders placed. If any information provided by the Bidder throughout the bidding process is proved to be incorrect during the vetting process (or at any other point), SCI may withdraw their award decision.

4. BIDDER INSTRUCTIONS

4.1 TIMESCALES

	Activity
	Date

	Issue Request for Proposal
	January 26, 2023

	Pre-Submission Clarification Meeting
	January 31, 2023 [12:30 PM BST]

	Deadline for questions from Bidders
	February 03, 2023

	Deadline for Bid Submission
	[bookmark: _Hlk114477278]February 06, 2023 [4:00 PM BST]

	Award Contact
	February 15, 2023



The above dates are for indicative purposes only and are subject to change. 

4.2 PRE-BID MEETING:

Pre-bid meeting will be held on January 31, 2023 at 12:30 PM.

Topic: Pre-Bid Meeting on Annual Assessment of Save the Children’s Strengthening Child Protection Systems in Cox’s Bazar District, Bangladesh as per ToR.
Time: January 31, 2023 at 12:30 PM
Join Zoom Meeting 
https://zoom.us/j/95316456500?pwd=ODFKVjBiNklTQldxMGJxWFkyL2tJZz09 
Meeting ID: 953 1645 6500 
Passcode: 673617




4.3 SUBMISSION FORMAT & BIDDER RESPONSE DOCUMENT

Bidders wishing to submit a bid must use the Bidder Response Document template. Any bids received using different formats, or incomplete bids, will not be accepted.  This document allows bidders to submit all the required information and be evaluated fairly and equally against the Essential, Capability and Commercial Criteria. Bidders may also be required to submit supporting documentation. 

Bids can be submitted by either:
Electronic Submission via ProSave
· Submit your response in accordance with the guidance provided in the below document:


Paper Submission
Paper copies submitted on headed paper to: Save the Children, Shafiq Tower, Middle Nuniyar Chora, Airport Road, Cox’s Bazar, Bangladesh; Attention- Manager-Supply Chain.
· Bids should be submitted in sealed envelope addressed to Bid Box-01
· The envelope should clearly indicate the RFP reference number RFP/SCI/CXB/FY-23/(Manual)/0001.
· All supporting documentation should be labelled
· [bookmark: _Hlk101276405]Technical & Financial proposal should be submitted in the separate envelope.
4.4 CLOSING DATE FOR BID SUBMISSION

Your bid must be received, no later than February 06, 2023 [4:00 Bangladesh Standard Time]

4.5 KEY CONTACTS
All questions relating to the RFP should be sent via email to: 

	Name
	Email Address

	Amit Esh Chowdhury
	amit.chowdhury@savethechildren.org

	Sujit Ignatius Rozario
	sujit.rozario@savethechildren.org



Please be advised local working hours are 8:30 AM to 5:00 PM. Please allow up to 02 working days for a response.

Where the enquiry may have an impact on other bidders within the process, Save the Children will notify all other Bidders to maintain a fair and transparent process.








PART 2 – CORE REQUIREMENTS & SPECIFICATIONS
1. SPECIFIC REQUIREMENTS
[bookmark: _Hlk101032428]Save the Children International is inviting proposal for Annual Assessment of Save the Children’s Strengthening Child Protection Systems in Cox’s Bazar District, Bangladesh as per ToR.

2. SPECIFICATIONS
Detail specification of the job described in the ToR. Bidder should be submitted Technical & Financial proposal in the separate envelope.

3. ADDITIONAL INFORMATION
1. Anti-Bribery & Corruption: Save the Children suppliers/consultants must immediately report any suspicions of fraud or dishonesty in confidence to Risk and Compliance Director (abdullah.faruque@savethechildren.org) / Country Director through email.
2. Terms of Reference/Scope of Work (ToR/SoW): for Annual Assessment of Save the Children’s Strengthening Child Protection Systems in Cox’s Bazar District, Bangladesh as per ToR.
3. Office Locations: Cox’s Bazar (Save the Children, Cox’s Bazar Area Office) 
4. Duration: As per ToR (as attached).
5. Price and offer validity: Prices should be inclusive of TAX & VAT and offered should be valid during the contract period. 
6. Complete Consultant EOI Form (as attached).
7. The following practice will be followed for payment: Payment will be made as per ToR
I. 1st Instalment: 20% upon approval of inception report and tools.
II. 2nd Instalment: 30% upon submission of First Draft study Report.
III. Final instalment: 50% upon approval of final study report.
8. VAT and Tax shall be deducted as per rules of Bangladesh government. Please clearly mentioned whether your offer includes VAT & TAX of Bangladesh
9. Compensation for Accidents and Damages: From the start date of the contract, SAVE THE CHILDREN will not be responsible for any kind of injury/accident or death of any staff of contractor while executing the job and other related works. 
10. The invoice will incorporate any penalties that need to be enforced, based on the terms and conditions stated in this document. 
11. Penalty Clause: SAVE THE CHILDREN may deduct 0.1 % per day for delay delivery of services and maximum penalty will be upto 10 % of the work order value (PO Value) from the invoice when the successful tenderer does not carry out the work within the time stipulated in the work orders/contract. 
12. SCI reserves the right to accept or reject in part or full/one or all quotations/offers/proposals without assigning any reason whatsoever.



PART 3 – BIDDER RESPONSE DOCUMENT

1. INTRODUCTION

This document MUST BE USED by Bidders wishing to submit a bid. It is linked into 4 sections detailed below: 

· Section 1 – Essential Criteria
· Section 2 – Capability & Sustainability Questions
· Section 3 – Commercial Questions
· Section 4 – Bidder Submission Checklist

The Bidder is required to sign a copy of the Check list in Section 4 as part of their submission.


2. INSTRUCTIONS

Within each section there are instructions providing guidance to the bidder on what information is required. This guidance details the MINIMUM requirements expected by SCI. If a Bidder wishes to add further information, this is acceptable, but the additional information should be limited to only items that are relevant to the RFP. 

· For the avoidance of doubt, bidders are required to complete all items within the Bidder Response Document unless clear instruction is provided otherwise. 
· If a Bidder does not complete the entire Bidder Response document, their submission may be declared void. 
· If a Bidder is unable to complete any element of the Bidder Response Document, they should contact Save the Children through the using the contact details provided for guidance.

By submitting a response, the bidder confirms that all information provided can be relied upon for validity and accuracy.
















SECTION 1 - ESSENTIAL CRITERIA

INSTRUCTIONS – Bidders are required to complete all sections of the below table.
	Item
	Question
	Bidder Response

	[bookmark: _Hlk101043491]1
	Bidder accepts Save the Children’s ‘Terms and Conditions of Purchase’ and that any business awarded to the bidder will be completed under the Terms and Conditions included in Section 4 of this pack.
	Yes / No
	Comments / Attachments

	
	
	
	

	2
	The Bidder and its staff (and any sub-contractors used) agree to comply with SCI and the Inter-Agency Procurement Group (IAPG’s) policies listed in Section 4 of this pack throughout this bidding process, and during any future works should the bidder be awarded a contract.
	Yes / No
	Comments

	
	1) 
	
	

	3
	The bidder confirms they are not a prohibited party under applicable sanctions laws or anti-terrorism laws or provide goods under sanction by the UK/United States of America or the European Union/Bangladesh Government and accepts that SCI will undertake independent checks to validate this.
	Yes / No
	Comments

	
	
	
	

	4
	The Bidder confirms it is fully qualified, licenses and registered to trade with Save the Children (including compliance with all relevant local Country legislation).

This includes the Bidder submitting the following requirements (where applicable):

· Legitimate business address
· Tax registration number & certificate
· Business registration certificate
· Trading license
	Yes / No
	Comments

	
	· 
	
	

	
	· 
	Requirement
	Bidder Response / Attachments

	
	· 
	Legitimate Business Address
	Need to share proof of document

	
	
	Tax Registration Number & Certificate
	Need to share proof of document

	
	
	Business Registration Certificate
	Need to share proof of document

	
	
	Trading License
	

	5
	Legal establishment for a minimum of 02 years: Registrar form concern regulatory authorities 
	Yes / No
	Comments

	
	
	
	Need to share proof of document

	6
	Proven experience of conducting research/evaluation using or similar methodology [supporting documents need to submit].
	Yes / No
	Comments / Attachments

	
	
	
	Need to share proof of document

	7
	[bookmark: _Hlk114393675]Required to serve 5 customers, among customers 3 should be from UN organization/International NGO/Diplomat Mission/ MNC/Government.
	Yes / No
	Comments / Attachments

	
	
	
	Need to share proof of document




**(Eligibility criteria may be relaxed for the enlisted vendors with SCI)



SECTION 2 – CAPABILITY & SUSTAINABILITY QUESTIONS
Instructions – Bidders are required to complete all sections of the below table.

	Item
	Evaluation Criteria
	Assigned Score
	Bidder Response

	1
	Study Design
Appropriateness of the study design and elaboration for choosing the specified study design
	15
	

	2
	Understanding of the assignment
Sampling strategy, data collection methods (including the data collection tools), and data quality assurance plan.
	10
	

	3
	Experience of team leader & team composition
Required expertise (skills) and experience of the personnel of consulting firm/firm to conduct the study. Testimonials will be considered while evaluating the firm
	05
	

	4
	Role & Responsibilities
Roles and responsibilities assigned in undertaking and managing the study
	05
	

	5
	Organizational capacity
Capability of the consulting firm/firm (management, technical and financial capacity)
	05
	

	TOTAL ASSIGN SCORE
	40
	



NOTE: To be potential candidate to conduct the assessment, the bidder must score at least 50% in technical proposal (20 out of 40). Technically competent firm/agency will be selected for further screening through oral presentation that will carry 10% score.

ORAL PRESENTATION 10%

	Evaluation Criteria
	Suggested Scoring

	Oral Presentation (only technically qualified firm/agency)
Present the overall study approach, sampling, field planning, and related aspects by the proposed team leader, and respond to technical queries
	10 Points








SUSTAINABILITY CRITERIA 10 %

	Evaluation Criteria
	Suggested Scoring

	I. The bidder’s workforce is staffed from the local community / region - 5.00 Points
5/5 - 75% or above of staff are from the local region
2.5/5 - 50% of staff are from the local region
0/5 - <25% of staff are from the local region
II. Bidder has incorporated sustainability into their project methodology - 5.00 Points
05/05 - Bidder demonstrates a strong commitment to sustainability 
2.5/05 - Bidder evidences some commitment to sustainability 
0.0/05 - Bidder evidence minimal or no commitment to sustainability
	10 Points



[bookmark: _SECTION_4_–]SECTION 3 – COMMERCIAL QUESTIONS (40%)

	GOOD / SERVICE
	SPECIFICATION
	QUANTITY
	UNIT PRICE
	TOTAL PRICE

	
Financial Proposal
(Schedule of Payment
Section 7 of Additional Information)

	As per ToR
	1 Job
	
	

	OTHER COMMERCIAL CONSIDERATIONS

	Duration for which pricing can be fixed
	


[bookmark: _SECTION_5_–]






















SECTION 4 – BIDDER SUBMISSION CHECKLIST

	We, the Bidder, hereby confirm we have completed all sections of the Bidder Response Document:

	No
	Section
	Please Tick

	1.
	Section 1 – Essential Criteria
	

	2.
	Section 2 – Capability & Sustainability Questions
	

	3.
	Section 3 – Commercial Questions
	

	

	We, the Bidder, confirm we have uploaded all the required information and supporting evidence:

	Section
	Required Document / Evidence
	Please Tick

	Essential Criteria Evidence
	Bidder accepts Save the Children’s ‘Terms and Conditions of Purchase under the Terms and Conditions included in Section 4 of this pack.
	

	
	The Bidder and its staff (and any sub-contractors used) agree to comply with SCI and the Inter-Agency Procurement Group (IAPG’s) policies listed in Section 4
	

	
	The bidder confirms they are not a prohibited party under applicable sanctions laws or anti-terrorism laws or provide goods under sanction by the UK/United States of America or the European Union/ Bangladesh Government.
	

	
	The Bidder confirms it is fully qualified, licenses and registered to trade with Save the Children (including compliance with all relevant local Country legislation).
	

	
	Legal establishment for a minimum of 02 years: Registrar form concern regulatory authorities 
	

	
	Proven experience of conducting research/evaluation using or similar methodology [supporting documents need to submit].
	

	
	Required to serve 05 customers in last 10 years, among customers 3 should be from UN organization/International NGO/Diplomat Mission/ MNC/Government
	

	Capability Criteria Evidence
	Organization Capacity 
	

	
	Previous experience and length of Service:  
	

	
	Experience of Team Leader & Team Composition
	

	
	Reference Experience
	

	
	
	

	Commercial Criteria Evidence
	Completed Bidder Response Document
	

	




	We, the Bidder, hereby confirm we compliance with the following policies and requirements:

	Policy
	Policy / Document
	Signature

	ToR – Annual Assessment of Save the Children’s Strengthening Child Protection Systems in Cox’s Bazar District.
	

	

	Consultant EOI Form
	

	

	Terms & Conditions of Bidding
	

	

	Terms & Conditions of Purchase
	

	

	Child Safeguarding Policy
	

	

	Anti-Bribery & Corruption Policy
	

	

	Human Trafficking & Modern Slavery Policy
	

	

	Protection from Sexual Exploitation & Abuse
	

	

	Anti-Harassment, Intimidation & Bullying Policy
	

	

	IAPG Code of Conduct
	

	



	We confirm that Save the Children may in its consideration of our offer, and subsequently, rely on the statements made herein. 

	

Signature:
	

…………………………………………………..

	
Name:
	
…………………………………………………..

	Title:
	…………………………………………………..

	
Company:
	
………………………………………………..

	
Date:
	
………………………………………………..
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1. [bookmark: _Toc124695760]Project Summary 

		Type of study 

		Annual Assessment (through external consultant)



		Name of the project

		[bookmark: _Hlk66612781]Strengthening Child Protection Systems in Cox’s Bazar District



		Project Start and End dates

		March 2021 to March 2024



		Project duration

		36 months



		Project locations

		Eidgaon, Cox’s Bazar Sadar Upazila and Ukhiya Upazila under the Cox’s Bazar District



		Thematic areas

		Child Protection



		Sub themes

		Appropriate Care, Protection of Children from violence and Child protection systems



		Donor

		JMoFA and Save the Children Japan



		Estimated beneficiaries

		The estimated total direct beneficiary of this project is

43,421 (Girls: 2,745, Boys: 2,635, Female: 22,517, Male 15,524)



		Overall objective of the project

		Children are protected from all forms of violence, including

abuse, neglect, and exploitation in Ukhiya and Cox’s Bazar sadar

upazilas, Eidgaon in Cox’s Bazar district










2. [bookmark: _Toc124695761]Introduction

This document provides the Terms of Reference for the  Annual Assessment of Strengthening Child Protection System in Cox’s Bazar District. This project is aimed at strengthening child protection system in Eidgaon, Cox’s Bazar Sadar Upazila and Ukhiya Upazila of Cox’s Bazar district by enhancing community-based child protection mechanisms, capacity building of the relevant governmental staff and formation of relevant committees.  



The project background, assessment scope, key questions, intended methodology, reporting and governance, key deliverables and timeframes for its implementation are provided in the sections that follow.



3. [bookmark: _Toc72623537][bookmark: _Toc74491146][bookmark: _Toc74491618][bookmark: _Toc74493970][bookmark: _Toc124695762]BAckground and context

Save the Children has been working for child protection in Bangladesh from the 1970s. Through its program Save the Children is both working directly at community level with the end beneficiaries and working for strengthening child protection system and legal framework. Bangladesh has enacted the Children Act 2013 to ensure the rights and protection of the children in line with the UN Convention on the Rights of the Child. Children Act 2013 has provided a structure of Child Protection System in Bangladesh.



The population of the People's Republic of Bangladesh (hereinafter, Bangladesh) is 164.69 million[footnoteRef:2], of which about 40% are children under the age of 18[footnoteRef:3]. The country ratified the “Convention on the Rights of the Child (CRC)” in 1989, when it was adopted by the United Nations, and enacted the “Children's Act 2013” in 2013. The law specified the measures necessary for the implementation of the CRC. In the field of child welfare, the Department of Social Services[footnoteRef:4] is required to play a central role. However, the rules regarding the law are still in the process of being developed and have not been enforced. According to the Multi-Index Cluster Survey (MICS) conducted in Bangladesh in 2019 by the Bangladesh Statistics Bureau and the United Nations Children's Fund (UNICEF), 88.8% of children between the ages of 1 to 14 have experienced physical/mental violence by their caregivers in the past month[footnoteRef:5]. 6.8% of children aged 5-17 are involved in child labor and 51.4% of women aged 20-24 are married for the first time under the age of 18[footnoteRef:6]. As detailed below, although there are laws and regulations regarding systems to respond to the issues of child protection, the systems are not functioning well, and children are at risk of abuse and child marriage. [2: World Bank, Open Data Bangladesh Population 2019 (https://data.worldbank.org/country/bangladesh), as of 2021/9/7]  [3: Government of Bangladesh, Bangladesh Population and Housing Census 2011]  [4: is a bureau established in 1961 under the Ministry of Social Welfare and mainly provides support for vulnerable groups]  [5: Bangladesh Bureau of Statistics, UNICEF, “Multiple Indicator Cluster Survey 2019”, p.18]  [6: Bangladesh Bureau of Statistics, UNICEF, “Multiple Indicator Cluster Survey 2019”, p.18] 




Cox's Bazar District, Chattogram Division, the southeastern part of the country, has a long coast, a well-developed tourism and fishing industry, and a population of about 2.65 million[footnoteRef:7]. The population of Cox's Bazar Sadar and Eidgaon Upazilas is 517,149, and the population of Ukhia Upazila is 241,140[footnoteRef:8]. About 884,000 refugees who have fled the violence in Rakhine State, Myanmar, live in Ukhia and Teknaf upazilas in the district[footnoteRef:9]. [7: Inter Sector Coordination Group, “Joint Response Plan, Rohingya Humanitarian Crisis January-December 2020”, p.11. Based on the latest demographics of Bangladesh (2011) and World Bank estimates. There are 9 upazilas in Cox's Bazar. Ukhia, Cox's Bazar Sadar, Eidgaon upazilas are 3 of them. Ukhia Upazila accepts a large number of Rohingya refugees, and Cox's Bazar Sadar Upazila is the center of Cox's Bazar District, where government institutions are located.]  [8: Inter Sector Coordination Group, “Joint Response Plan, Rohingya Humanitarian Crisis January-December 2020”, p.11. Based on the latest demographics of Bangladesh (2011) and World Bank estimates. There are "Municipality" and "Union" as government units under the upazila. There are 5 unions in Ukhia Upazila, 5 unions in Eidgaon Upazila, 1 municipality and 5 unions in Cox's Bazar Sadar Upazila. The government unit under the union is the "ward", with 9 words in 1 union and 12 wards in 1 municipality.]  [9: Inter Sector Coordination Group, “Joint Response Plan, Rohingya Humanitarian Crisis January-December 2020”, p.11] 




Support activities are being carried out for these refugees and people in the refugee receiving area (host community) by government organizations and support groups concentrated in Cox's Bazar District. The large influx of refugees since 2017 has had various social and economic implications for the host community. A preliminary survey conducted by the Save the Children in November 2019 jointly with the Department of Social Services of Bangladesh[footnoteRef:10](hereinafter, the preliminary survey), found that the child protection system was not fully functioning in the project area, and response to the issue of child protection was inadequate. The details are as follows. [10: Inter Sector Coordination Group, “Joint Response Plan, Rohingya Humanitarian Crisis January-December 2021”, p.10] 


[bookmark: _Hlk3550565]

Existence of diverse child protection issues:

As mentioned above, Cox's Bazar District is strongly affected by the influx of refugees. The district is also an area where various child protection issues such as child abuse, child marriage and child labor existed. According to the 2019 Multi-Index Cluster Survey (MICS), 35% of people in entire Bangladesh think that "corporal punishment for children is necessary", compared to 42.1% in Chattogram Division[footnoteRef:11]. The preliminary survey also confirmed that the child protection risks were increasing after the influx of refugees. Furthermore, it is pointed out that child protection concerns and risks have been deteriorating due to the socio-economic impacts by the COVID-19 expansion since the early 2020.    [11: Save the Children and the Department of Social Services jointly conducted a preliminary survey. This survey was conducted in Ukhia and Cox’s Bazar Sadar upazilas, mainly for focus group discussions on children and caregivers, and the Department of Social Services, police, teachers, and staff of other organizations that support children related to child protection issues. It was conducted through individual interviews and consultation meetings for district and upazila government staff.] 


As mentioned above, the issues related to the child protection are diverse, and the issues are often related to each other. In addition, since one child may face multiple issues and risks, building a child protection system that comprehensively responds to child protection issues rather than responding to specific issues is required.

Child Protection System

Regarding the child protection system, the main elements that consists of the system are 1) legal framework, 2) national strategy, 3) coordination function of related government institutions, 4) strengthening of social welfare-related staff, 5) input of sufficient resources 6) data collection systems, 7) prevention and response to community issues, 8) awareness and customs regarding child protection[footnoteRef:12]. [12: Save the Children, “Strengthening Child Protection System Guidance for Country Offices”, 2019, p.13. ] 


Particularly in this project, needs and background are described focusing on the following projects. These are high priority and high feasibility at the district/upazila level, 3) coordination function of related government institutions, 4) strengthening of social welfare-related staff, 7) prevention and response of community issues, 8) awareness and customs regarding child protection.



Lack of coordination and association with related government institutions in correspondence with child protection issues (Related to the above “3) coordination function of related government institutions”) : Based on the "Children's Act 2013" mentioned above, the Child Welfare Board is established at both the district and the upazila level, and government staff from various sectors involved in child support is supposed to be participated in the meeting[footnoteRef:13]. It turned out through a preliminary investigation that although regular meetings are held in the target upazilas, the purpose and role of the meetings and their values are not fully recognized by the members of the meetings and other organizations involved in the protection of children. Training and support for holding coordination meetings were conducted for the member of the Child Welfare Board during the 1st year, and the technical support and follow-up were continued in the 2nd year as well. The procedure and flow of case management, which provides individualized support through the process of identifying children at risk for protection, developing case plans, support, follow-up, and closing cases, cannot be said to be fully functional yet. Currently, the Department of Social Services is finalizing the Standard Operational Procedures (SOP) for case management at the national level in order to clarify the procedure, and SC is supporting this task during the 1st year and 2nd year project period. It is necessary to review the developed SOP based on actual practices in the field, and keep strengthening tie with relevant agencies contentiously. [13: Participants are stipulated in the Children's Act 2013. At the district level, the district commissioner, the district police manager, the recommender of the district judicial support service chairperson, the manager of the prefectural prison, district children's staff, district education staff, guardians recommended by the deputy director of the Department of Social Services, the deputy director of the Department of Social Services (secretary), etc., should be participated. At the upazila level, the upazila mayor (Upazila Nirbahi Office), upazila women's staff, upazila education staff, children's police officers, volunteer probation officers, upazila-level the Department of Social Services officers, etc. should be participated.] 


Insufficient number of personnel involved in child protection support (related to "4) Strengthening of social welfare-related staff" above) : As mentioned above, the "Children's Act 2013" stipulates the establishment of a system for child protection, such as the appointment of volunteer probation officers and the holding of the Child Welfare Board, but the number of personnel is currently insufficient. 17 Union/Municipality Facilitators were selected and received training for capacity development in the 1st year. It is necessary to continues their activities and focus on developing Union/Municipality Facilitators’ capacity based on needs in the field. 

Insufficient capacity of personnel involved in child protection support (related to "4) Strengthening of social welfare-related staff" above): Union Social Workers are responsible for identifying on child protection issue, responding to, and following up in the union of the Upazila. At present, the most of their work is to assist the staff of the Department of Social Services, whose work is tight due to lack of staff. Most of them are not fully devoted to identifying and responding to children's issues, and their practical experience is insufficient. The Department of Social Services has the National Social Services Academy, at national level, which is strengthening the capacity of the staff of the Department of Social Services, but the training content, especially regarding case management, has not been fully determined. Therefore, training for the staff of the Department of Social Services and the other staff engaged in Child Protection, were conducted after reviewing the training program of the National Social Services Academy. The 2nd year project focused on learning from and challenge identified in the 1st year for further capacity development.    

Lack of child protection system at the community resident level (related to the above "7) Prevention and response to community issues" and "8) Awareness and customs regarding child protection":  The draft rules of the “Children's Act 2013” stipulate the formation of Child Protection Committees (CPCs) in the community[footnoteRef:14]. However, in Cox's Bazar District, they are being formed only in some areas very close to refugee camps. The 1st year project supported establishments of 16 CPCs. The 2nd year project continuously supported 16 CPCs establishments and develop capacities of CPCs to fully function for response to and prevention from child protection concerns.    [14:  It stipulates the criteria for forming committees (3 committees for each union, etc.) and members (union elected representatives, teachers, health workers, religious leaders, adolescent men and women, etc.)] 


Lack of support bases for child protection (related to the above "7) Prevention and response to community issues): Even if the above-mentioned community child protection committee is formed, it is difficult to secure a place to hold the meeting, and to discuss cases that require individual response while ensuring privacy. Also, there is no space to safely store ddocuments and teaching materials used for activities, and those situation makes difficult to carry out activities. There is no place in the project area where community children, including members of the community children's group, can have equal access and discuss children’s rights and protection. Regarding schools, there are children who cannot use school facilities with peace of mind, including children who do not go to school, and the available time is limited. Moreover, the use of facilities may be suddenly restricted by the judgment of educators/school officials. Taking consideration of those factors, it is difficult and inappropriate to use it as a base to promote child protection. It is important that all actors of children, homes, and communities work together to comprehensively tackle child protection issues such as abuse. We need a child support center where everyone can access equally and can use for a lengthy period.

Lack of information on child support (related to the above "8) Awareness and customs regarding child protection"): The baseline survey conducted in the 1st year revealed the following points. Children in the project areas are facing various child protection concerns and risks, and the child protection systems is not functioning adequately. Approximately 30% of the interviewed children answered that they had received violence including physical violence, mental violence, sexual violence, neglect, exploitation, and maltreatment. The half of the affected children have not taken any measure to respond to these child protection issues. Around 20% of adult respondents admitted that punishment was required, while the actual rate of punishment against children might be higher than this figure. Also, many parents accepted to engage their children in informal laboring to support their household incomes. It is essential for the project to promote increasing awareness of the entire community about child protection.

On the other hand, Child Welfare Board and Community Based Child Protection Committees (CBCPCs) are not conducting a meeting on a regular basis, not functioning adequately to respond to cases regarding child protection in the communities. It is required to establish and strengthen a child protection system by which children can seek necessary support in a timely manner. The Department of Social Service (DSS) at each Upazila cannot address increased needs for a wide range of social support, overloaded with less amount of budget and human resources allocation. Securing the required budget and developing the staff capacities are one of the major challenges.

The sessions to increase awareness about child protection among community people was planned to take place in the 1st year. However, the duration of the 1st year project was limited and it is required to continue efforts to increase awareness, while ensuring that children in need can receive appropriate support.

In response to the above issues, the Bangladesh government is aiming to establish a child protection system led by the Department of Social Services. While the government has begun to develop the draft rules of the "Children's Act", sufficient efforts have not been made to improve the case management system and strengthen the capacity and cooperation of staff and related organizations. It is necessary to provide continuous support for capacity building and system strengthening.



In this context, the Child Protection Sector of Save the Children has designed a pilot project named ‘Strengthening Child Protection Systems in Cox’s Bazar District’ with the support of Save the Children Japan. This is a 3 years’ project which has started from the 2nd quarter of 2021 with the funding support of the Ministry of Foreign Affairs of the Government of Japan. This project will be implemented in three Upazilas of Cox’s Bazar Sadar, Eidgaon and Ukhiya. It is planned to be implemented with the support of a national NGO named Breaking the Silence and in strategic partnership with the Department of Social Services under the Ministry of Social Welfare of the Government of Bangladesh. The estimated total direct beneficiary of this project is 43,421 (Girls: 2,745, Boys: 2,635, Female: 22,517, Male 15,524.







The project has the following three strategic outcomes:



Outcome 1: Community-based child protection mechanism is well functioning to prevent and respond to any child protection concerns.

Outcome 2: Government child protection system is well functioning to prevent and respond to any case on child protection.

Outcome 3: Policymakers endorsed learning and good practices of the project as model for district level child protection system.




4. [bookmark: _Toc124695763]Scope of Assessment 

4.1 [bookmark: _Toc124695764]Purpose, Objectives and Scope

Specific objectives: 

The specific objectives of this assessment are to:

· Assess the children protection situations in the project area. 

· Assess to what extent project outcomes have been achieved in Second year working location.

· Assess whether Community-based child protection mechanism is well functioning to prevent and respond to any child protection concerns.

· Measure whether Government child protection system is well functioning to prevent and respond to any cases on child protection.

· Assess whether/how the project were collaborating/coordinating with DSS and other government organization. 

· Assess to what extent the project has been contributing to longer-term results and sustainability. 

· Capture the lesson learned and accountability (including children) mechanism and how they are contributing to programming and management decision. 

[bookmark: _Toc124695765]Scope

The Assessment will include a contextual analysis, document review, focus group discussions, key informant interviews, and quantitative data analysis. Major tasks/deliverables to be covered under the assignment are: 

· An inception report including the full methodology, approach, and  quality control mechanism, and study design matrix (study objective, potential questions, target respondents/ source of information, methods to be followed, and tools to be used)

· A start-up briefing meeting with program focal point for sectors and MEAL 

· A document review (e.g., proposals, log frame, project reports, annual reports etc.)  

· Data analysis using national and sector surveys to understand trends of key achievements and other relevant issues

· Field visits and data collection at project sites for lessons learnt, key achievements and challenges, including key informant interviews and focus group discussions with key stakeholders, community groups, and targeted project participants

· A draft and final Assessment report (see annex for outline of the Assessment report) along with brief PPT (8 slides; highlighting the: methodology and purpose -1 slide, key findings 5 slides, challenge 1 slide, and recommendation 1 slide)

4.2 [bookmark: _Toc124695766]Intended Audience and Use of the Study  

Primary intended audience of the study are 

		Stakeholder

		Further information



		Project donor

		JMoFA and Save the Children Japan



		Primary implementing organisation

		Save the Children 



		Implementing partners

		Breaking the Silence



		Government stakeholders

		Department of Social Services (DSS), Department of Women Affairs (DWA)



		Community groups

		Children/Adolescents clubs, Parents/Caregivers groups, Community based Child Protection Committees (CBCPCs)



		Beneficiaries

		Children and adults involved in the program/project/s and the Assessment



		International development/humanitarian research community

		Child Protection Subsector SAG (Sector Advisory Group), Case Management Working Group (CMWG), Cash Transfer Working Groups, Inter Sector Coordination Group, Health Sector, Education sector  







4.3 [bookmark: _Toc124695767]Key Study Questions

[bookmark: _Hlk61366096]The below Assessment questions are tentative and will be developed further during the inception phase (and included in the Inception Report) in consultation with key users of the Assessment. 

1. Relevance: 

To what extent was the intervention adapted to the local child protection situation/context, the target population, and their needs?

2. Effectiveness: 

· Are the objectives of the project being achieved? 

· Did the project achieve its intended outcomes? Were there any unintended outcomes?

3. Efficiency: 

·  Were objectives achieved on time? (and budget)

4. Coherence

· Does the intervention support beneficial synergies and linkages with other interventions carried out by Save the Children and other actors in the community?

5. Sustainability 

· To what extent are stakeholders confident that the benefits of the project will endure - and why? 

· What good practices and innovations used in this project may be continued in future? What practices should be avoided?

· How were affected populations included in the design and implementation of this project activities to ensure they have an ongoing voice and ownership over the assistance they receive?

6. Impact

· What is the effect of the intervention on the outcome for the beneficiary population (in comparison with non-beneficiary groups)?

7. Accountability

· How has the project approached accountability to children and the wider community?

8. Child Participation

· How have the children been consulted for project design, and how have they held the project accountable?

· How were children supported to meaningfully and ethically participate in the project?

The study team will be required to undertake consultation with the SC Study Project Manager and the Study Working Group at the commencement of the project in order to further refine the study questions.

5. [bookmark: _Toc72623543][bookmark: _Toc74491152][bookmark: _Toc74491624][bookmark: _Toc74493976][bookmark: _Toc72623544][bookmark: _Toc74491153][bookmark: _Toc74491625][bookmark: _Toc74493977][bookmark: _Toc72623545][bookmark: _Toc74491154][bookmark: _Toc74491626][bookmark: _Toc74493978][bookmark: _Toc72623573][bookmark: _Toc74491182][bookmark: _Toc74491654][bookmark: _Toc74494006][bookmark: _Toc124695768]Study Methodology 

5.1 [bookmark: _Toc124695769]Study Design

A baseline survey was conducted for the project in March, 2022 following a quasi-experimental design covering both project participants and non-participants (who are closest comparison to the participant group). It is expected that the same design (specifically, Difference-in-Difference (DID)) will be proposed for the current assessment to allow measuring impact of the project. The consultant team will also propose an appropriate sample selection approach (please note that while the sample size can be the same as the baseline sample, the sampling approach can be different if needed to improve the strength of the quantitative design using appropriate power calculation). Data should be collected from both children, adolescent boys and girls, and caregivers focusing on issues including abuse, neglect, exploitation and any form of violence. 

For the qualitative part, Key informant interviews (KII) with key stakeholders, Focus Group Discussions (FGDs) and In-depth interviews with children and caregivers, local government, local administration and service providers will be used to provide context and meaning to the quantitative data. The consultant will also be required to develop a few Case Stories. All the tools will be field-tested prior to the use in data collection. Tools will be translated to Bangla prior to use and the translations will also be quality-tested within the SC Bangladesh office.

5.2 [bookmark: _Toc124695770]Sampling 

Sampling Strategy and sample size:

The assessment should cover both intervention areas- Cox’s Bazar Sadar, Eidgaon and Ukhiya upazilas and non-intervention areas- Teknaf and Ramu upazilas. Please note that for the baseline, the total quantitative sample was 896 (non-intervention 448+ intervention 448). As mentioned in section 5.1, while the sample size for the current survey can be the same as the baseline sample (Annex 5), the sampling approach can be different if needed to improve the strength of the quantitative design using appropriate power calculation. Respondents for the comparison group must be selected based on similar socio-demographic background as of the intervention group of the project. 

For the qualitative part, the consultant team should propose appropriate number of FGDs/KIIs/IDIs, etc. considering the study objectives, key questions, target groups, and locations. 

Data collection for the survey will be conducted through household survey with different groups of household members (children, adolescent boys and girls, and caregivers) from both project and comparison areas. The inclusion criterion for household survey would be households with at least one child/adolescent. In addition, a caregiver’s questionnaire is to be administered to the same households which met the inclusion criteria. 

The methodology and relevant tools should be discussed during the inception phase in consultation with Save the Children, tested, and finalized before data collection. The detailed approach and methodology will be presented in the inception report. The assessment team will use a utilisation-focused approach including participatory methods to involve key users, project participants and other stakeholders in the process. The inception report will need to present the approach to this.



NB: The consultant will propose innovative and alternative ways to conduct field visits and interviews with sampled respondents if the COVID-19 crisis continues at the time of field data collection.

5.3 [bookmark: _Toc124695771]Data Sources and Data Collection Methods/Tools

All primary data collected during the course of the Assessment must facilitate disaggregation by gender, age, disability, location etc. Data triangulation is expected for this Assessment. It will be a requirement of the Assessment team to source additional external data sources to add value to the Assessment. The Assessment will explore any personal and professional influence or potential bias among those collections or analysing data been recorded and addressed or mitigated ethically. 



A range of project documentation will be made available to the Assessment team that provides information about the design and implementation. The Assessment team is required to adhere to the Save the Children Child Safeguarding, Data protection and Privacy policies throughout all project activities. 

The study team is required to adhere to the Save the Children Child Safeguarding; Protection from Sexual Exploitation and Abuse; Anti-Harassment, Intimidation and Bullying; and Data Protection and Privacy policies throughout all project activities.

[bookmark: _Toc112078193]Quality control mechanism

The consultant will collect the primary quantitative data applying the ODK android-based methods; s/he will recruit well-reputed enumerator (if needed) with explicit understanding as to mobile-based data collection approach and quantitative survey. The training will be conducted, and the tools will be thoroughly explained. The training should include a rigorous session on survey tools, mobile-based data collection techniques, and data processing for better understanding and minimizing the technical difficulties in the survey. The consultant must follow methodical procedures to ensure that the quality and validity of the data collected from the field is ensured to be optimum, and a robust checking mechanism in place at every critical point. For example, every day an assigned enumerator/consultant will check data during the survey and after entering the data into the tablet by data collectors. 

For the qualitative semi-structured interviews and FGDs with relevant stakeholders, the consultant’s experience and expertise relevant to the subject matters will assure quality of the collected data. They will check the quality and consistency of collected data on a daily basis and take necessary steps if any deviation, discrepancy, or inconsistency is found.

Quality control mechanisms must be properly documented, and submitted along with the final report.

5.4 [bookmark: _Toc72623578][bookmark: _Toc74491187][bookmark: _Toc74491659][bookmark: _Toc74494011][bookmark: _Toc124695772]Ethical considerations

It is expected that this Assessment will be:

· Child participatory. Where appropriate and safe, children should be supported to participate in the assessment process beyond simply being respondents. Opportunities for collaborative participation could include involving children in determining success criteria against which the project could be evaluated, and in gathering recommendations from them to assess the effectiveness of mediums/channels used for feedback mechanism, supporting children to collect some of the data required for the assessment themselves, or involving children in the validation of findings. Any child participation, whether consultative, collaborative or child-led, must abide by the 9 Basic Requirements for meaningful and ethical child participation.

· Inclusive. Ensure that children from different ethnic, social and religious backgrounds have the chance to participate, as well as children with disabilities and children who may be excluded or discriminated against in their community.

· Ethical: The Assessment must be guided by the following ethical considerations:

· Safeguarding – demonstrating the highest standards of behaviour towards children

· Sensitive – to child rights, gender, inclusion and cultural contexts

· Openness - of information given, to the highest possible degree to all involved parties

· Confidentiality and data protection - measures will be put in place to protect the identity of all participants and any other information that may put them or others at risk. [footnoteRef:15]   [15:  If any Consultancy Service Provider, Freelancer or Contingent worker will have direct contact with children and/or vulnerable adults and/or beneficiaries and/or have access to any sensitive data on safeguarding and/or children and/or beneficiaries, it is the responsibility of the person receiving the consulting service to contact the local HR team and child safeguarding focal point to ensure vetting checks and on-boarding are conducted in line with statutory requirements, local policies and best practices guidance.] 


· Public access - to the results when there are not special considerations against this

· Broad participation - the relevant parties should be involved where possible

· Reliability and independence - the study should be conducted so that findings and conclusions are correct and trustworthy

It is expected that:

· Data collection methods will be age and gender appropriate.

· Study activities will provide a safe, creative space where children feel that their thoughts and ideas are important. 

· A risk assessment will be conducted that includes any risks related to children’s, young people’s, or adult’s participation. 

· A referral mechanism will be in place in case any child safeguarding or protection issues arise.

· Informed consent will be used where possible.

6. [bookmark: _Toc72623581][bookmark: _Toc74491190][bookmark: _Toc74491662][bookmark: _Toc74494014][bookmark: _Toc72623582][bookmark: _Toc74491191][bookmark: _Toc74491663][bookmark: _Toc74494015][bookmark: _Toc72623583][bookmark: _Toc74491192][bookmark: _Toc74491664][bookmark: _Toc74494016][bookmark: _Toc124695773]Expected Deliverables

The study deliverables and tentative timeline (subject to the commencement date of the study) are outlined below. The Assessment team and SC study Project Manager will agree on final milestones and deadlines at the inception phase. 

Deliverables and Tentative Timeline 

		Deliverable/Milestones

		Timeline



		

		



		The study Team will facilitate a workshop with the relevant stakeholders at the commencement of the project to develop the inception report.

		By 19th February 2023



		The study Team will submit an inception report* in line with the provided template, including:

· Study objectives, scope and key study questions

· description of the methodology, including design, data collection methods, sampling strategy, data sources, and study matrix against the key study questions

· data analysis and reporting plan

· caveats and limitations of study 

· risks and mitigation plan

· ethical considerations including details on consent

· stakeholder and children communication and engagement plan

· consultation protocols for consulting with children and other vulnerable groups (if applicable)

· key deliverables, responsibilities, and timelines 

· logistical or other support required from Save the Children

· data collection tools (in line with the study matrix



Once the report is finalised and accepted, the study team must submit a request for any change in strategy or approach to the study manager or the steering committee.

		By 22th February 2023



		Final data collection tools (in the report language):

· Survey instrument

· Data collection mechanism

		By 28th February 2023



		A concise 1-page Progress Report is to be submitted every week documenting progress against the Assessment plan including:

· progress over the last period

· risks and issues management report

· key scheduled activities and deliverables for the next period

		By 9th March 2023



		An Interim Report/Power Point Presentation including a summary of formative findings from the study. The focus will be on:

· Summary of interim findings 

· Any emerging program issues or risks (if applicable)

· Any changes that have had to be made to the study design (if applicable)

· Key tasks for the next stage of the study and any proposed refinements or changes to methodology (if applicable)

		By 30th March 2023



		Data and analyses including all raw data, databases and analysis outputs

		By 30th March 2023



		A Study Report* (Draft Version) including the following elements: 

· Executive summary

· Background description of the Program and context relevant to the Study

· Scope and focus of the study

· Overview of the study methodology and data collection methods, including a Study matrix

· Findings aligned to each of the key Study questions

· Specific caveats or methodological limitations of the Assessment 

· Conclusions outlining implications of the findings or learnings

· Recommendations

· Annexes (Project logframe, study ToR, Inception Report, Study schedule, List of people involved)

A consolidated set of feedback from key stakeholders will be provided by Save The Children within two weeks of the submission of the draft report.

		By 6th April 2023



		Final Study Report* incorporating feedback from consultation on the Draft Study Report

		By 20th April 2023



		Knowledge translation materials:

· Final PowerPoint presentation of study findings- (8 slides; highlighting the: methodology and purpose -1 slide, key findings 5 slides, challenge 1 slide, and recommendation 1 slide

· Evidence & Learning Brief**

		By 30th April 2023





*All reports are to use the Save the Children Final Study Report template. Please also refer to Save the Children technical writing guide.

** The Evidence & Learning Brief is a 2-4 pages summary of the full report and will be created using the Save the Children Evidence & Learning Brief template. 

[bookmark: _Toc124695774]All documents are to be produced in MS Word format and provided electronically by email to the SC Assessment Project Manager. Copies of all PowerPoint presentations used to facilitate briefings for the project should also be provided to Save the Children in editable digital format.

7. Study management  

Tentative Timeline, with key deliverables in bold. The final timeline and deliverables will be agreed upon the inception phase.

		What

		Who is responsible

		By when

		Who else is involved



		Study tender submissions due 

		Manager MEAL

		6th February 2023

		Project Manager, Sr. Manager MEAL, Deputy Manger-CP

Senior Program Manager- Child Protection



		Tender review and selection of study team 

		Manager MEAL



		9th  February 2023

		Project Manager 

Sr. Manager MEAL



		Documentation review, desk research

		Manager MEAL



		 13 February 2023

		Project Manager 

Sr. Manager MEAL



		Consultation

		[Study team]

		19th   February 2023

		[Refer to Key Stakeholders section]



		Inception report

		[Study team]

		22th February 2023

		



		Review of inception report

		Manager MEAL



		28th February 2023

		Project Manager, Sr. Manager MEAL, Deputy Manger-CP

Senior Program Manager- Child Protection



		Development of Data collection tools 

		[Study team]

		28th February 2023

		[Study Working Group, 
Technical advisor]



		Logistical arrangements

		[Study team or 
SC Project Manager]

		 5th March 2023

		[SC Logistical support]



		Data collection

		[Study team or SC study Project Manager]


		9th March 2023

		[Enumerators]



		Data management and analysis (coding, transcriptions, data cleaning, integration and analysis)

		[Study team]

		30th March 2023

		



		First draft of the Final study report 

		[Study team]

		6th April 2023

		



		Review of first draft report

		Manager MEAL

		20th April 2023

		Project Manager 

Sr. Manager MEAL

Senior Manager – RLK 



		Meeting with Assessment team to finalize the report

		Manager MEAL

		25th April 2023

		Project Manager 

Sr. Manager MEAL

Senior Manager – RLK



		Validation of study findings and recommendations 

		Manager MEAL

		27th April 2023

		Project Manager 

Sr. Manager MEAL

Senior Manager – RLK



		Final study report and submission of data and analyses

		[Study team]

		30th April 2023

		



		Knowledge translation materials

		Manager MEAL

		10th  May 2023

		Project Manager 

Sr. Manager MEAL

Senior Manager – RLK



		Project team meeting to develop Study Response Plan 

		Manager MEAL

		16th May 2023

		Project Manager 

Sr. Manager MEAL

Senior Manager – RLK 



		Study final report (together with response plan) posted on OneNet and reviewed 

		[SC Study Project Manager]

		25th May 2023

		Project Manager 

Sr. Manager MEAL

Senior Manager – RLK 







8. [bookmark: _Toc124695775]Dissemination plan

. The study team will be shared this report with project donor, implementing partner and within Save the Children internally through email, and also share key study findings massage with our target community groups, government stakeholders, beneficiaries through ongoing regular meeting, workshop and session.

9. [bookmark: _Toc124695776]study team and selection criteria 

Interested consultants will be required to submit an Expression of Interest in line with the provided template, which should demonstrate adherence to the following requirements.

Understanding of Requirements and Experience

To be considered, the study team members together must have demonstrated skills, expertise, and experience in:

· Designing and conducting outcome Assessments using quasi-experimental design

· Conducting studies in the field of Child protection particularly in relation to CP System strengthening

· Leading socio-economic research, Assessments or consultancy work in Rohingya host community that is sensitive to the local context and culture, particularly child rights, gender equality, ethnicity, religion and minority groups and/or other factors

· Conducting ethical and inclusive studies involving children and child participatory techniques

· Conducting ethical and inclusive studies involving marginalised, deprived and/or vulnerable groups in culturally appropriate and sensitive ways

· Managing and coordinating a range of government, non-government, community groups and academic stakeholders

· Experience conducting study in humanitarian contexts

· Sound and proven experience in conducting evaluations based on OECD-DAC evaluation criteria, particularly utilisation and learning focused Assessments

· Extensive experience of theories of change and how they can be used to carry out Assessments

· Strong written and verbal skills in communicating technical and/or complex findings to non-specialist audiences (especially report writing and presentation skills)

· A track record of open, collaborative working with clients

There is a high expectation that:

· Members (or a proportion) of the Assessment team have a track record of working together.

· A team leader will be appointed who has the seniority and experience in leading complex study projects, and who has the ability and standing to lead a team toward a common goal.

· The team has the ability to commit to the terms of the project, and have adequate and available skilled resources to dedicate to this study over the period.

· The team has a strong track record of working flexibly to accommodate changes as the project is implemented.

[bookmark: _Toc61945703]Financial Proposal

Save the Children seeks value for money in its work. This does not necessarily mean "lowest cost", but quality of the service and reasonableness of the proposed costs. Proposals shall include personnel allocation (role/number of days/daily rates/taxes), as well as any other applicable costs.

10. [bookmark: _Toc124695777]Schedule of payment

The following payments will be made to the consultant using an agreed mode of payment.

· Upon approval of inception report and tools: 20%

· Upon submission of First Draft study Report: 30%

· Upon approval of final study report: 50%



11. [bookmark: _Toc124695778]how to apply

If interested in applying for this study, please refer to the Consultant EOI Form. Through according to the tender schedule. Communicate with   marjad.kameli@savethechildren.org If you need any technical assistance.



12. [bookmark: _Toc124695779]technical Evaluation criteria 

The organization will assign a committee composed of management and technical team to evaluate the proposals submitted by consulting firms/firms. One representative must be from the Central PDQ MEAL team. The selection committee will evaluate the bidders based on the criteria set below. The consulting firm/firm is expected to provide detailed information based on the given framework to ensure fair and effective comparison. The committee reserves the right to drop a competitor that scores the least. The proposals submitted will be reviewed based on the set criteria.

The technical evaluation criteria can vary but the standard practice is:



		Criteria

		Score



		Technical Proposal (Desk Review)

		40



		Appropriateness of the study design and elaboration for choosing the specified study design

		15



		Sampling strategy, data collection methods (including the data collection tools), and data quality assurance plan

		

10



		Required expertise (skills) and experience of the personnel of consulting firm/firm to conduct the study. Testimonials will be considered while evaluating the firm.

		

5



		Roles and responsibilities assigned in undertaking and managing the study

		5



		Capability of the consulting firm/firm (management, technical and financial capacity)

		5



		Sustainability criteria[footnoteRef:16] [16:  Sustainability criteria should assess the social, economic and environmental aspects of a supplier’s bid. Where possible, use criteria which are measurable and can be scored objectively. If not possible, qualitative question may be asked, and evaluated by the Procurement Committee. Note- To support localisation, weighting can be added against these criteria to enhance the equity of local supplier/local sources of supply. [Please remember to delete this footnote while finalizing the ToR.]] 


		10



		Oral presentation

		10



		Financial Proposal

		40



		Total

		100











Benchmark scoring point:

Step 1: To be potential candidate to conduct the assessment, the bidder must score at least 50% in technical proposal (out of 40).

Step 2: During the Assessment technical proposal of 60% of technical score, Top Three or Five will be selected for further screening through oral presentation. The overall scoring should consider the technical proposal, the financial proposal, and oral presentation.

[bookmark: _Toc72623589][bookmark: _Toc74491198][bookmark: _Toc74491671][bookmark: _Toc74494023]Step 3: Financial proposal will be reviewed and scored out of 40 of Top three or five scored at least 50% in technical proposal and the combine comparative statement will be conducted for only top three or five top scorer. Finally, Save the Children will award the Assessment with highest scorer consulting firm.

[bookmark: _Toc124695780]


13. Annexes

Annex 1: Project Log frame







Annex 2: List of project documents to be consulted 







Annex 3: SCI Evaluation Quality Scoring Criteria

		Category

		Evaluation Quality Criteria (used for internal scoring after completion)



		Purpose, Design and Methods

		1. Does the Assessment report clearly identify the Assessment's purpose (including its key objectives, questions and criteria) as set out in the Assessment's Terms of Reference (ToR)?



		

		2. Are the data collection and analysis methods a clearly justified approach to addressing the Assessment's purpose and questions? (Do they provide valid, reliable and ethical data?)



		

		3. Is the methodology suitably tailored to the context and population groups to which the Assessment questions relate (e.g., re gender, disability, socio-economic status, geographic location, cultural context, ethnicity)?



		

		4. Is the size and composition of the sample in proportion to the conclusions sought by the Assessment?



		

		5. Does the Assessment build on what is already known, for example existing tried and tested frameworks and tools, existing data/evidence, and previous lessons learned?



		

		6. Are the methods used to collect and analyse data and any limitations of the quality of the data and collection methodology explained and justified?



		

		7. Has any personal and professional influence or potential bias among those collecting or analysing data been recorded and addressed or mitigated ethically?



		Analysis and Findings

		8. If evaluating impact, is a point of comparison used to show that change has happened (e.g., a baseline, a counterfactual, comparison with a similar group)? 



		

		9. Is the explanation of how (e.g., theory of change, logframe, activities) the intervention contributes to change explored?  



		

		10. Is the data well triangulated, such as by using different data collection methods, types of data and stakeholder perspectives?



		

		11. Are alternative factors (e.g., the contribution of other actors) considered to explain the observed result alongside an intervention’s contribution?



		

		12. Are unintended and unexpected changes (positive or negative) identified and explained?



		

		13. Are the perspectives of children & communities included in the evidence, including the most deprived and marginalised? Note: For Assessments focused on young children, caregiver perspectives are adequate instead.



		

		14. Are the findings disaggregated according to sex, disability, and other relevant social differences?



		

		15. Is there a clear logical link between the data that was collected and analysed, and the conclusions and recommendations presented?



		

		16. Are conflicting findings and divergent perspectives presented and explained in the analysis and conclusions?



		

		17. Are the findings and conclusions of the assessment shared with and validated by a range of key stakeholders (e.g., communities, partners, Save the Children staff)?



		Communication and Use

		18. Is the analysis and interpretation of the data well communicated through accessible language and helpful visuals (diagrams, graphs, tables as needed)?



		

		19. Are references, annexes and links included that provide additional relevant data, analysis or references (including key documents and which individuals/stakeholders were involved)? 



		

		20. Is there a clear plan for how to use the results, including recommendations that are 'SMART' (Specific, Measurable, Achievable, Relevant, Timebound) and directed toward the appropriate 'end users', a dissemination plan, and specific actions for implementing these recommendations?
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1. Basic information

(1) Organization

Save the Children Japan

(2) Project title

Strengthening Child Protection Systems in Cox’s Bazar District (Year 2)

(3) Field/Sector

Others (Child Protection)

(4) Priority area in
international
cooperation

“1. Development cooperation project”,

(5) Type of the NGO Grant
project

— Development cooperation project,

5.2 Eliminate all forms of violence against all women and girls in the
public and private spheres, including trafficking and sexual and other
types of exploitation

16.2 End abuse, exploitation, trafficking and all forms of violence
against and torture of children

16.6 Develop effective, accountable and transparent institutions at all
levels

(6) Project location

Bangladesh/ Chattogram/ Cox’s Bazar/ Cox’s Bazar Sadar Upazila,
Eidgah Upazila, and Ukhia Upazila. 35 Kilometer from the Cox’s Bazar
District Town

(7) Budget

Total budget : JPY 182,664,683 (JMOFA coverage: JPY 181,474,451)

Year 1—Total budget : JPY 54,243,813 (JMOFA coverage JPY
53,624,341)








Year 2—Total budget : JPY 73,543,398 (JMOFA coverage JPY

72,972,638)
Year 3—Total budget : JPY 54,877,472 (JMOFA coverage : JPY
54,877,472)

(8) Project period Entire period : Mar 2021 to Mar 2024 (36 months)

This applying period : Mar 2022 to Mar 2023 (12 months)

2. Project purpose and outline

(1) Project
outline

This project is aimed at strengthening child protection system in Cox’s Bazar Sadar
Upazila, Eidgah Upazilatand Ukhia Upazila by enhancing community-based child
protection mechanisms, capacity building of the relevant governmental staff and
formation of relevant committees. By documenting lessons and learnings of the
project, the project will advocate for child protection system strengthening at both
national and district levels.

(2) Project
necessity
and
background

(A) Issues and background on child protection in Bangladesh

The population of the People's Republic of Bangladesh (hereinafter, Bangladesh) is
164.69 million?, of which about 40% are children under the age of 183. The country
ratified the “Convention on the Rights of the Child (CRC)” in 1989, when it was adopted
by the United Nations, and enacted the “Children's Act 2013” in 2013. The law
specified the measures necessary for the implementation of the Convention on the
Rights of the Child. In the field of child welfare, the Department of Social Services* is
required to play a central role. However, the rules regarding the law are still in the
process of being developed and have not been enforced. According to the Multi-Index
Cluster Survey (MICS) conducted in Bangladesh in 2019 by the Bangladesh Statistics
Bureau and the United Nations Children's Fund (UNICEF), 88.8% of children between the
ages of 1 to 14 have been physically/mentally violent by their caregivers in the past
month®. 6.8% of children aged 5-17 are involved in child labor and 51.4% of women aged
20-24 are married for the first time under the age of 18°. As detailed below, although
there are laws and regulations regarding systems to respond to the issues of child
protection, the systems are not functioning well, and children are at risk of abuse and
child marriage.

(B) Issues and background in the project area
Cox's Bazar District, Chattogram Division, southeastern part of the country, has a long
coast, a well-developed tourism and fishing industry, and a population of about 2.65

In July 2021, the Bangladesh government announced the division of Cox’s Bazar Sadar Upazila and the establishment of

Eidgah Upazila. This project will cover Eidgah Upazila, which used to be a part of Cox’s Bazar Sadar Upazila

World Bank, Open Data Bangladesh Population 2020 (https://data.worldbank.org/country/bangladesh), as of 2021/9/7

Government of Bangladesh, Bangladesh Population and Housing Census 2011

is a bureau established in 1961 under the Ministry of Social Welfare and mainly provides support for vulnerable groups

Bangladesh Bureau of Statistics, UNICEF, “Multiple Indicator Cluster Survey 2019”7, p.18

Bangladesh Bureau of Statistics, UNICEF, “Multiple Indicator Cluster Survey 2019”7, p.18





https://data.worldbank.org/country/bangladesh





million’. The population of Cox's Bazar Sadar and Eidgah Upazilas is 517,149, and the
population of Ukhia Upazila is 241,140%. About 884,000 refugees who have fled the
violence in Rakhine State, Myanmar, live in Ukhia and Teknaf upazilas in the district®.

Support activities are being carried out for these refugees and people in the refugee
receiving area (host community) by government organizations and support groups
concentrated in Cox's Bazar Sadar District. The large influx of refugees since 2017 has
had various social and economic implications for the host community. A preliminary
survey conducted by the Save the Children in November 2019 jointly with the
Department of Social Services of Bangladesh'®(hereinafter, the preliminary survey),
found that the child protection system was not fully functioning in the project area,
and response to the issue of child protection was inadequate. The details are as
follows.

Existence of diverse child protection issues:

As mentioned above, Cox's Bazar District is strongly affected by the influx of refugees.
The district is also an area where various child protection issues such as child abuse,
child marriage and child labor existed. According to the 2019 Multi-Index Cluster
Survey (MICS), 35% of people in entire Bangladesh think that "corporal punishment for
children is necessary", compared to 42.1% in Chattogram Division*. The preliminary
survey also confirmed that the child protection risks were increasing after the influx of
refugees. Furthermore, it is pointed out that child protection concerns and risks have
been deteriorating due to the socio-economic impacts by the COVID-19 expansion
since the early 2020.

As mentioned above, the issues related to the child protection are diverse, and the
issues are often related to each other. In addition, since one child may face multiple
issues and risks, building a child protection system that comprehensively responds to
child protection issues rather than responding to specific issues is required.

Child Protection System

Regarding the child protection system, the main elements that consists the system are

10.

Inter Sector Coordination Group, “Joint Response Plan, Rohingya Humanitarian Crisis January-December 2020”, p.11.
Based on the latest demographics of Bangladesh (2011) and World Bank estimates. There are 9 upazilas in Cox's Bazar.
Ukhia, Cox's Bazar Sadar, Eidgaon upazilas are 3 of them. Ukhia Upazila accepts a large number of Rohingya refugees, and
Cox's Bazar Sadar Upatzila is the center of Cox's Bazar District, where government institutions are located.

Inter Sector Coordination Group, “Joint Response Plan, Rohingya Humanitarian Crisis January-December 2020”, p.11.
Based on the latest demographics of Bangladesh (2011) and World Bank estimates. There are "Municipality" and "Union"
as government units under the upazila. There are 5 unions in Ukhia Upazila, 5 unions in Eidgaon Upazila, 1 municipality
and 5 unions in Cox's Bazar Sadar Upazila. The government unit under the union is the "ward", with 9 words in 1 union
and 12 wards in 1 municipality.

Inter Sector Coordination Group, “Joint Response Plan, Rohingya Humanitarian Crisis January-December 2020”, p.11

Inter Sector Coordination Group, “Joint Response Plan, Rohingya Humanitarian Crisis January-December 20217, p.10

Save the Children and the Department of Social Services jointly conducted a preliminary survey. This survey was conducted
in Ukhia and Cox’s Bazar Sadar Upazilas, mainly for focus group discussions on children and caregivers, and the Department
of Social Services, police, teachers, and staff of other organizations that support children related to child protection issues.

It was conducted through individual interviews and consultation meetings for district and upazila government staff.








1) legal framework, 2) national strategy, 3) coordination function of related government
institutions, 4) strengthening of social welfare-related staff, 5) input of sufficient
resources 6) data collection systems, 7) prevention and response to community issues,
8) awareness and customs regarding child protection®?.

Particularly in this project, needs and background are described focusing on the
following projects. These are high priority and high feasibility at the district/upazila level,
3) coordination function of related government institutions, 4) strengthening of social
welfare-related staff, 7) prevention and response of community issues, 8) awareness and
customs regarding child protection.

Lack of coordination and association with related government institutions in
correspondence with child protection issues(Related to the above “3) coordination
function of related government institutions”): Based on the "Children's Act 2013"
mentioned above, the Child Welfare Board is established at both the district and the
upazila level, and government staff from various sectors involved in child support is

supposed to be participated in the meeting®®. It turned out through a preliminary
investigation that although regular meetings are held in the target upazilas, the purpose
and role of the meetings and their values are not fully recognized by the members of
the meetings and other organizations involved in the protection of children. Training and
support for holding coordination meetings will be conducted for the member of the
Child Welfare Board during the second part of the 1% year, and the technical support and
follow-up will be continued in the 2™ year as well. The procedure and flow of case
management, which provides individualized support through the process of identifying
children at risk for protection, developing case plans, support, follow-up, and closing
cases, cannot be said to be working. Currently, the Department of Social Services is
proceeding with the preparation of Standard Operational Procedures (SOP) for case
management at the national level in order to clarify the procedure, and SC is going to
support this task by DSS during the second half of 1*' year project. It is necessary to
review the developed SOP based on actual practices in the field, and keep strengthening
tie with relevant agencies during the 2" year as well.

Insufficient number of personnel involved in child protection support (related to "4)

Strengthening of social welfare-related staff" above) : As mentioned above, the
"Children's Act 2013" stipulates the establishment of a system for child protection, such

as the appointment of volunteer probation officers and the holding of the Child Welfare
Board, but the number of personnel is currently insufficient. 17 Union/Municipality
Facilitators were selected and received training for capacity development in the first
year. It is necessary to continues 1% year’s activities and focus on developing
Union/Municipality Facilitators’ capacity based on needs in the field.

11.

12.

Save the Children, “Strengthening Child Protection System Guidance for Country Offices”, 2019, p.13.

Participants are stipulated in the Children's Act 2013. At the district level, the district commissioner, the district police
manager, the recommender of the district judicial support service chairperson, the manager of the prefectural prison,
district children's staff, district education staff, guardians recommended by the deputy director of the Department of Social
Services, the deputy director of the Department of Social Services (secretary), etc., should be participated. At the upazila
level, the upazila mayor (Upazila Nirbahi Office), upazila women's staff, upazila education staff, children's police officers,

volunteer probation officers, upazila-level the Department of Social Services officers, etc. should be participated.








Insufficient capacity of personnel involved in child protection support (related to "4)
Strengthening of social welfare-related staff" above): Union Social Workers are
responsible for identifying on child protection issue, responding to, and following up in

the union of the Upazila. At present, the most of their work is to assist the staff of the
Department of Social Services, whose work is tight due to lack of staff. Most of them are
not fully devoted to identifying and responding to children's issues, and their practical
experience is insufficient. The Department of Social Services has the National Social
Services Academy, at national level, which is strengthening the capacity of the staff of
the Department of Social Services, but the training content, especially regarding case
management, has not been fully determined. Therefore, training for the staff of the
Department of Social Services and the other staff engaged in Child Protection, plans to
be conducted after reviewing the training program of the National Social Services
Academy in the second half of the 1*  year project. The 2nd year project will focus on
learning from and challenge identified in the 1% year for further capacity development.

Lack of child protection system at the community resident level (related to the above

"7) Prevention and response to community issues" and "8) Awareness and customs
regarding child protection" The draft rules of the “Children's Act 2013” stipulate the
formation of Child Protection Committees (CPCs) in the community**. However, in Cox's

Bazar District, there are being formed only in some areas very close to refugee camps.
The 1 year project plans to support establishment of 16 CPCs. The 2nd year project will
continuously support CPCs establishment and develop capacities of CPCs to fully
function for response to and prevention from child protection concerns.

Lack of support bases for child protection (related to the above "7) Prevention and

response to community issues): Even if the above-mentioned community child

protection committee is formed, it is difficult to secure a place to hold the meeting, and
to discuss cases that require individual response while ensuring privacy. Also, there is no
space to safely store materials and teaching materials used for activities, and those
situation makes difficult to carry out activities. There is no place in the project area
where community children, including members of the community children's group, can
have equal access and discuss children’s rights and protection. Regarding schools, there
are children who cannot use school facilities with peace of mind, including children who
do not go to school, and the available time is limited. Moreover, the use of facilities may
be suddenly restricted by the judgment of educators/school officials. Taking
consideration of those factors, it is difficult and inappropriate to use it as a base to
promote child protection. It is important that all actors of children, homes, and
communities work together to comprehensively tackle child protection issues such as
abuse. A child support center where everyone can access equally and can use for a
lengthy period is needed.

Lack of information on child support (related to the above "8) Awareness and customs
regarding child protection"): The baseline survey conducted in the 1%t year revealed

the following points. Children in the project areas are facing various child protection
concerns and risks, and the child protection systems is not functioning adequately.

Approximately 30% of the interviewed children answered that they had received

14 |t stipulates the criteria for forming committees (3 committees for each union, etc.) and members (union elected

representatives, teachers, health workers, religious leaders, adolescent men and women, etc.)







violence including physical, mental, sexual violence, neglect, exploitation, and
maltreatment. The half of the affected children have not taken any measure to respond
to these child protection issues. Around 20% of adult respondents admitted that
punishment was required, while the actual rate of punishment against children might
be higher than this figure. Also, many parents accepted to engage their children in
informal laboring to support their household incomes. It is essential for the project to
promote increasing awareness of the entire community about child protection.

On the other hand, Child Welfare Board and Community Based Child Protection
Committees (CBCPCs) are not conducting a meeting on a regular basis, not functioning
adequately to respond to cases regarding child protection in the communities. It is
required to establish and strengthen a child protection system by which children can
seek necessary support in a timely manner. The Department of Social Service (DSS) at
each Upazila cannot address increased needs for a wide range of social support,
overloaded with less amount of budget and human resources allocation. Securing the
required budget and developing the staff capacities are one of the major challenges.

The sessions to increase awareness about child protection among community people
is planned to took place in the second part of the 1% year. However, the duration of the
1%t year project is limited and it is required to continue efforts to increase awareness,
while ensuring that children in need can receive appropriate support.

In response to the above issues, the Bangladesh government is aiming to establish a
child protection system led by the Department of Social Services. While the government
has begun to develop the draft rules of the "Children's Act", sufficient efforts have not
been made to improve the case management system and strengthen the capacity and
cooperation of staff and related organizations. It is necessary to provide continuous
support for capacity building and system strengthening.

eRelevance to the Ministry of Foreign Affairs' national development cooperation policy

"Overcoming social vulnerabilities" is listed as a priority area (medium goal) of the
Government of Japan's national aid policy for Bangladesh. This project will contribute to
overcoming social vulnerabilities through activities aimed at establishing a community
and government child protection system.

(3) Overall Children will be protected from child protection risks such as abuse, neglect, exploitation
goal and violence in Cox's Bazar Sadar, Eidgah and Ukhia Upazilas, Cox's Bazar District.
(4)Project (Goals to be achieved in 3 years)
goals Mechanisms and capacities of communities and governmental authorities to address
(Project child protection issues will be strengthened in the project area, and systems will be in
outcome place to ensure that children have access to protection-related support. In addition,

goals for the

through policy advocacy at the national and provincial levels, the project will be

current recognized as a model that should be applied to other regions.
term) (The current term project goals)
At the community and government levels, the mechanisms to address child protection
issues will be strengthened.
(5) Activity In order to achieve the above goals, the activities of the following components 1-3 will
contents be carried out.

Component 1: Establishing and strengthening a child protection system led by








community members

This component will carry out the activities of the community-based children's groups
and the community-based child protection committees. At the same time, by conducting
awareness-raising activities on the child protection, the families and communities
closest to the children will understand children’s rights and protection. These activities
will create a foundation for identifying and addressing child protection issues. The issues
identified in this component, if necessary, will be referred to the child protection system
of the government of Component 2. In this component, the number of community-
based organizations such as CPCs will be increased during the second year period as
well. Activities aimed at further capacity building and increasing awareness will be
conducted.

1-1. Endline surveys

At the end of the second year, household surveys, focus group discussions, and
interviews with district/upazila staff will be conducted in the 3 target upazilas, and
collected data will be analyzed to measure the outcome of project activities.

1-2. Workshop to develop training and awareness session materials

The first-year project assessed the existing training and awareness increasing materials
about child rights, child protection concerns, reporting mechanism, and other related
issues, and ones matching the local contexts were created. The second-year project will
revise the training and materials developed in the first year with CBCPCs, union
facilitators, DSS officials and other stakeholders, based on the achievement and
challenges identified in the previous year.

1-3. Consultation and organization of community children groups
1-3-1. Conduct consultation meetings to form community-based children groups

A total 57 groups of community children’s group®® consisting of about 20 children aged
12 to 16 will be identified and formed to awareness-raising activities about child
protection issues and to incorporate children's perspectives into identifying child
protection issues. In the second year, 19 groups will be formed each year. Discussion will
be hold with the children how to form groups and their roles, including whether it can
be replaced if there are existing children’s clubs in schools, etc.

1-3-2. Organize basic trainings to community children groups

After the formation of a community-based children's group, about 7 representatives of
each group will be trained for 2 days 6 times. The training will cover children’s rights,
child protection issues such as abuse and child marriage, gender, and psychosocial
wellbeing, including digital influences. On top of that, based on the activity status of the
community children's group in the previous year, SC will provide training on points that
should be strengthened in particular.

15 3 groups in each union will be formed (10 unions in Cox's Bazar Sadar county and 5 unions in Ukiah county). In addition,

12 groups will be formed in the city in Cox's Bazar Sadar County.







1-3-3. Conduct monthly meeting of community children group

Monthly meetings for community children's groups will be held. At the monthly
meeting, children play a central role in discussing plans for awareness-raising activities
(described later) and issues related to the child protection in the community.

1-4. Establishment and functionalize community-based child protection
committees(CBCPCs)
1-4-1. Conduct 16 CBCPCs formation/reformation meeting

Sixteen CBCPCs consisting of 13 members per group will be formed*®. The composition
of the committee will follow the provisions of the draft rules of the "Children's Act
2013"Y, This committees will conduct awareness-raising activities on child protection
issues, identify child protection issues, respond on their own, and refer them to other
support organizations as necessary. It will play a role in preventing and responding to
protection issues.

1-4-2. Organize basic trainings for CBCPCs

After formation of CBCPCs, they will be trained (6 times a year®®). The training will cover
the basics of children's rights and child protection issues, the committee’s role for child
protection, how to identify or refer to child protection issues, gender, and coordination
with government agencies including Department of Social Services. Based on the activity
status of the local child protection committee of the previous year, training will be
conducted on points that should be strengthened in particular.

1-4-3. Conduct monthly meeting of CBCPCs
Monthly meetings for CBCPCs will be held. At monthly meetings, plans for awareness-

raising activities (discussed below) and how to respond to identified child protection
issues will be discussed.

1-5. Appointment of Union/Municipality facilitators and their capacity building
1-5-1. Supporting Union/Municipality Facilitators

Facilitators hired in each union and municipality during the first year will be supported,
so that they can assist union social workers and facilitate efforts done by community-
based organizations®®.

1-5-2. Capacity building of Union/Municipality facilitators

Union/Municipality facilitators will be trained on children’s rights, child protection

16 3 committees in each union will be formed (10 unions in Cox's Bazar Sadar upazila and 5 unions in Ukhia upazila). In
addition, 4 committees will be formed in the municipality of Cox's Bazar Sadar Upazila.

17 Specifically, 1. Elected from Union Members (Chairperson) 2. Elected from Union Members (Vice Chairperson), 3. School
Teachers 4. Union or Municipality Health Workers 5. Village Defense Head of the Ansar and Village Defense Party 6. Retired
government officer 7. Religious leader 8. Adolescent boys 9. Adolescent girls 10.11. Influential members of the community (2)
12. NGO representative 13. Union Social Workers (secretaries) are stipulated as members.

18 Assuming the participation of about 7-8 members of each committee, the training will be conducted for about 20 members
each time.

19 1 person will be assigned to each union (5 unions in Cox's Bazar Sadar Upazila, Eidgha Upazila, Ukhia Upazila), and 2 will be

assigned to the municipality of Cox's Bazar.







systems, roles of community children groups and community child protection
committees once a year. Based on the activity status of the Union/Municipality
facilitators in the previous year, SC will provide training on points that should be
strengthened in particular.

1-5-3. Regular home visit at community level by the Union_/Municipality facilitators

Union/Municipality facilitators will make home visits to check the activities of
community children's groups and community child protection committees, and to check
the status of community children with Union Social Workers. By the home visiting, the
activities of community members will be activated and the role of Union Social Workers
will be complemented.

1-6. Establishment of community centers

Community centers will be established in each union and municipality (15 locations in
Year 2%°). The centers will serve as a meeting place for community children's groups and
community child protection committees, a place for awareness-raising activities, and a
base where community members, including children themselves, can freely discuss the
rights and protection of children. Also, it will serve as a conference room and a place for
interviews/exchanges. By establishing the centers at the union and municipality level,
the community child protection committees will be able to grasp the community
situation and respond quickly to the issues of child protection. The community members
will be able to feel closer to the issues related to child protection and receive the
necessity support. The specifications of the center are that the roof will be made of iron
sheet and the walls will be made of brick, and the durability is expected to be 15 to 20
years.

For installation, Save the Children engineers will be in charge of design and construction
management, and will check if there are any problems or defects in the installation work.
It is appropriate to install it in all unions in order for community members and project
staff to utilize this center on a daily basis and carry out community-based support
activities. Considering the budgetary restrictions of the government, the establishment
of community centers in each union in the project target area will be implemented by
this project. After the project is completed, it will be handed over to Union-level Local
Government Institutions (hereinafter, LGI)?. As a base for activities to protect children,
SC will cooperate and coordinate with the local government for the sustainable use of
the centers. These handing over and operational management after the end of the
project will be agreed in writing before construction.

1-7. Mass awareness of community members on child rights and child protection
mechanism
1-7-1. Development of IEC materials

Posters, leaflets, stickers, and other materials which describe issues related to child

protection will be created to use during awareness-raising activities and to post in places

20 1 center will be established in each union (5 unions in Cox's Bazar Sadar Upatzila, Eidgha Upazila, Ukhia Upazila), and 2 will be
established in the municipality of Cox's Bazar.

21 Local Government Institutions consist of 1 leader and 12 other members (3 or more of whom are female).







frequently visited by children and caregivers such as schools.

1-7-2. Conduct trainings to develop Youth Facilitators (4 times)

Children who carry out awareness-raising activities will be selected and trained as youth
facilitators. The facilitators will be selected by the children themselves from the 1.1
community-based children's groups. Based on the activity status of youth facilitators in
the previous year, training or support for activities on points that should be
strengthened in particular such as basic case management, referral pathway, and safety
net for peers will be provided.

1-7-3. Conduct courtyard sessions for community members (1480 times)

Courtyard sessions will be held for all households in the community on issues related to
children's rights and child protection and how to report them as awareness-raising
sessions. Twenty-five to Thirty households will participate in each session (1
representative from each household should participate)??. The session is meant to be
held by the Union/Municipality Facilitator in the 1% year, and in the 2nd vyear, a
community child protection committee will conduct sessions in cooperation with the
facilitators.

1-7-4. Implementation of awareness-raising campaigns through drama plays, etc.

The youth facilitator described in 1-6-2 will carry out awareness-raising campaigns for
the child protection through drama plays?® (49 times). Awareness-raising campaigns
will also be held on national/international days related to child protection, such as
Children's Rights Week (twice a year). Dramas will include the contents that suit the
actual situation of the area, picking up the issues of child protection particular to the
target areas.

1-7-5. Arrange workshops with Union Parisad (LGls) and Municipalities

In each union, members of the local government (LGI described in Note 39) are elected
by the people of the union and have an influence on the people of the union. Sessions
will be held with members of these local government institutions on issues such as
children's rights and child protection (17 times a year)?*.

Based on the activities of the previous year, the issues of child protection particular to
the target area and the role that LGI should play will be picked up.

1-7-6. Arrange workshops with religious leaders and development of leaflets for

Mosques
Workshops will be conducted on issues related to children's rights and child protection

22 The population of the 2 upazilas of the project site is 758,289, which is 126,382 household, assuming 6 per household.
Approximately 8,880 sessions will be held in order to participate in 25-30 participants per session and to participate in 2 sessions
for each household. 1,480 sessions in the 1%t year and 3,700 sessions each in the 2" and the 3" years are planned.

23 Has plans to carry out 3 times in each union (5 unions in Cox Bazar Sadar Upazila, Eidgaon Upazila, and Ukia Upazila) and 4
times in the municipality, a total of 49 times.

24 Has plans to carry out once in each union (5 unions in Cox's Bazar Sadar upazila, Eidgach Upazila, and Ukhia upazila) and twice

in the municipality.







for religious leaders (5 times a year)?. This workshop will be held in a rental conference
room in Ukhia Upazila or Cox's Bazar Sadar Upazila. Discussed topics will include ones
which require further understanding based on the activity status in the 1% year. Religious
leaders will be engaged to develop leaflets on children’s rights and its protection issues
that can be used to communicate the importance of children's rights to community
members. The leaflets will be distributed to mosques.

1-7-7. Arrange workshops on child protection at schools

At primary and lower secondary schools, 2 teachers will be appointed as focal points for
child protection, and each school will carry out awareness-raising activities on children's
rights and child protection. In addition, the persons in charge will be the contact point
for reporting on issues related to the protection of children in the school. Workshops on
children's rights and corporal punishment will be held for these teachers (4 times a
year)?6. This workshop will be held in a rental conference room in Ukhia Upazila or Cox's
Bazar Sadar Upazila. Discussed topics will include ones which require further promotion
of understanding based on the activity status of the 1% year. Awareness-raising sessions
on child protection for children attending school will be held.

1.8 Strengthening CP incident reporting and accountability mechanism
1-8-1. Coordination meeting on child protection hotline

Meetings will be held with the Ministry of Social Welfare, which operates the reporting
hotline?” on child protection, to discuss the usage status of the hotline and the number
of reported cases (once every 6 months). At the meeting, the status of reports on issues
related to child protection in Cox's Bazar District will be confirmed and utilized for
awareness-raising activities.

1-8-2. Development of bill boards and stickers to inform people about how to report

issues related to child protection

Bill boards and stickers to disseminate key messages about child protection, such as the
risk of abuse and child marriage, and how to use the reporting hotline will be created.
These will be installed and distributed in places frequently visited by children and
caregivers such as schools.

1-8-3. Setting up complaint/suggestion boxes for accountability of the project
A total of 17 complaint/suggestion boxes regarding the project, will be set up at schools

and places where community members gather in the 2" year. The posted opinions will
be collected on a regular basis, and feedback will be given to community members on
improvement measures based on the opinions.

1-8-4. Conduct feedback sessions on child protection systems at Union level

Feedback sessions will be held (19 times a year?®) where project staff and community

25 Will be conducted twice each in Cox's Bazar Sadar and Eidgach upazilas (jointly), Ukia Upazila, and once in Cox's Bazar district.

26 Will be conducted twice in primary school and twice in lower secondary school.

27 The Ministry of Social Welfare has set a number of 1098 and accepts reports on the child protection. There were 229,464
reports in the 3 years from 2015 to 2018.

28 Will be conducted once each in 1 municipality and 15 unions, and once each at the upazila level (Cox's Bazar Sadar, Eidgaon,







members can directly exchange opinions on the child protection system in the
community.

Component 2 : Strengthening child protection system at government level

This component will strengthen the administrative child protection system through the
strengthening of case management systems and the capacity of administrative staff to
ensure that issues identified in the community are adequately addressed. The results
and learnings from these activities will be used in the advocacy of Component 3. In
addition, this component will create the groundwork for the child protection system by
finalizing standard operating procedures for case management and providing basic
training in the first year, and in the second and third years of this component, training in
applied content and strengthening support for administrative staff in dealing with case
management will be provided to make the system stable.

2-1. Endline survey

At the end of each year's project, an endline survey including household surveys, focus
group discussions, and interviews with district/upazila staff will be conducted in the 3
target upazilas, and data on indicators set by the project will be collected and analyzed.
The outcome of activities will be evaluated at the start and end of the project.

2-2. Strengthening the case management system
2-2-1. Facilitate workshops on case management SOP

Based on the learning from the 1% year’s project, the SOP of the Department of Social
Services (once) will be re-reviewed.

2-2-2. Develop referral pathways in relation to identify available services to protect

children

Through holding meetings with institutions providing supports to children, a referral
pathway will be created during the second part of the 1 year. In the 2™ year, a focus
will be on updating the referral pathway created in the previous year and strengthening
relationships through meetings with related organizations (12 times).

2-2-3. Organize bi-meetings to develop referral pathways with the existing service

providers (240 times)

Bi-meeting will be held between child protection institutions such as support
organizations and Save the Children, the partner and the Department of Social Services.
This meeting will be held for the purpose of building relationships with related
organizations and following up on the response after the Department of Social Services
has referred a case to related organizations?®. This activity includes a coordinating
meeting to ensure enrollment in social security programs which are provided by
district/upazila/ union-level local government institutions (LGl listed 1-6-5) for children
in need and their families

and Ukia upazilas).

29 Assuming bi-meetings will be held about 10 times a month in each upazila and 240 times a year.








2-2-4. Provide logistics support for case conference at Upazila DSS office

At the office of the Eidgah upazila's Department of Social Services, personal computers,
chairs, and desks will be provided to hold the case review conference, as Eidgah upazil
was newly established. Case conferences are for the persons concerned to discuss how
to respond particularly to high-risk cases: Union Social Workers, the Department of
Social Services officers, upazila chiefs 3, upazila-level educators/health officers,
probation officers, and the police officers in charge of children will participate. Since the
conference will handle highly confidential information, it is necessary to prepare
meeting rooms. Holding a case conference is an indispensable process in case
management, and if the case conference cannot be held at the same time as the
establishment of the case management system, the outcomes of the activities will not
be reached. On the other hand, due to the budget constraint of the government, it is
difficult to immediately prepare the equipment necessary for the conference, after
preparing the minimum necessary equipment by this project, the government will be
responsible for the additional procurement/maintenance.

2-2-5. Provide support to organize case conferences

Regarding the mentioned case review conference, the staff of Save the Children or
partner organizations who have specialized knowledge will assist the main service of the
Department of Social Services, such as settling the agenda, or organizing the situation
of children and discussing how to deal with it.

2-2-6. Provide emergency child protection support

Response in emergency for issues of child protection is required. Save the Children and
the partner will provide direct support when government and related institutions are
unable to respond. SC’s staff and partner organization’s staff will immediately report to
project manager and respond to identified cases immediately. An example of individual
support will include psychosocial support, provision of hygiene kits and school items.

2-3. Capacity building of key government officials
2-3-1.Conduct meetings with DSS Academy to review the existing training packages (4
times)

SC will hold meetings with the National Academy of Social Services and other related

agencies, review the existing training packages of the academy, and add some training
content to the training conducted in this project. In the 2nd year, the training content
will be revised based on the lessons learned from the previous year's training.

2-3-2. Training to pooled trainers of DSS

training on child protection systems and case management to pooled trainers of the
Department of Social Services (twice) will be provided. The staff who took this training
will conduct training in districts and upazilas together with the staff of Save the Children

and the partner. The 2nd year will provide training as the refresher of the previous year

30 Called the Upazila Nirbahi Officer, he/she oversees the upazila's budget, security, education, and social security

as the head of the upazila government.







on advanced content.

2-3-3. Organize orientation events with the respective government officials on child

protection system (twice)

Orientation to officers of DSS, probation officers, UNOs, police, education officers,
health officers, alternative custody staff, and other relevant actors regarding the child
protection system and the role each staff member plays in protecting children will be
conducted (twice a year). The 2nd year will provide training on points that should be
further strengthened based on the issues faced by the trainees, including Best Interest
of Children, referral pathways, addressing child protection issues in gender and age
sensitive ways, and Child friendly behavior.

2-3-4. Conduct trainings for capacity building of DSS and Probation officers (once)

Training on the case management for the Department of Social Services staff and
probation officers will be conducted (once). Specifically, training will be provided on the
basic procedure of case management, how to review support plans, how to close cases,
and how to collect and analyze data. The 2nd year provide will also provide training as
the refresher of the previous year and on applied content, such as documentation of
case files, Psychosocial Support (PSS), and referral pathways.

2-3-5. Conduct trainings for capacity building of union social workers

Training for Union Social Workers will be conducted(twice). Specifically, detailed training
will be provided on case management procedures such as how to identify children in
need of support, how to make a support plan, how to write a case form, and how to
close a case. The 2nd year will also provide training as the refresher of the previous year
and on applied content such as PSS, referral pathways, addressing sexual and gender-
based violence, care for child survivors, and alternative care.

2-3-6. Conduct trainings to the identified service providers (twice)

Case management training for related service providers such as health facilities that will
refer children as needed will be conducted (twice). Specifically, training will be provided
on matters that service provides should understand, such as the basics of case
management procedures and how to respond when referred. The 2nd year will also
provide training on points to be strengthened and advanced contents such as
Psychological First Aid (PFA), basics of case management and alternative care, referral
pathways and strengthening child protection network.

2-3-7. Conduct training for police and judicial offices (once)

Training for police and judicial official (once a year) will be conducted to protect the best
interests of children who have contact with and conflict with laws. Specifically, training
will be provided on how to respond to children who have been abused or sexually
abused and matters to be considered for children involved in the judicial process. The
2nd year, will also provide training on points to be strengthened and applied contents
such as diversion module and PFA.

2-3-8. Conduct training on alternative care system for the DSS staff and representatives

of alternative care institutions (once)








Training on alternative care systems for the Department of Social Services and
alternative care institutions directors will be conducted. Specifically, it will cover criteria
for determining the necessity of alternative care and child protection in alternative care
institutions (once a year). The 2nd year will also provide training provided on points to
be strengthened and applied contents such as communication with children and PSS.

2-3-9. Conduct training for capacity building of existing alternative care institution staff

(once)

Training for the staff of the alternative care institution on the best interests of the child

and the protection of the child in the alternative care institutions will be conducted
(once a year). The 2™ year will also provide training on points to be strengthened and
applied contents such as positive discipline, detailed discussion on child rights & child
protection legal framework.

2-4. Strengthening the functions of the Child Welfare Board
2-4-1. Provide trainings to Child Welfare Board members at Upazila and District level (4

times)
Training for members of the Child Welfare Board on the child protection system and the
role of the Child Welfare Board will be conducted. (once each in 1 district and 3 upazilas)

2-4-2. Holding a kick-off meeting of the Child Welfare Board
A kick-off meeting with the Child Welfare Council in Eidgah upazila will be held. At this
meeting, the role, participants, frequency of holding, etc. of this council, and the basis

for holding in accordance with the regulations will be confirmed (once).

2-4-3. Support to conduct quarterly meeting of Child Welfare Boards (16 times)

Support in organizing district/upazila level child welfare boards. Specifically, support the
staff of the Department of Social Welfare, who are the meeting organizers, in setting up
and running the meetings. (4 times for each 1 district and 3 upazila)

Component 3 : Advocacy for child protection system strengthening

The outcomes and learnings of components 1 and 3 at the district/upazila level at
regular meetings will be shared and documented. SC will make advocacy at the national
level, in order for the efforts of this project to strengthen the child protection system to
be recognized as model for other districts. In this component, SC will mainly build
relationships with relevant government staff/institutions, promote sharing or
documentation of learning in the 1%t and 2" years and focus on advocacy especially in
the 3rd year.

3-1. Sharing and Documentation of project outcomes and learning
3-1-1. Sharing meetings of project outcomes and learning

Conduct meetings (once a year) in Cox's Bazar district to share project outcomes and
learning. Child protection initiatives including case management SOPs and child welfare
councils will be shared at this meeting. At the Upazila level, similar meetings will also be
held to share the status of case management practices, the activities of child protection
committees, and other relevant issues (4 times in each upazila).








3-1-2. Documentation of project outcomes and learning

The project outcomes and learning will be documented for external use, as well as for
advocacy. When documenting, the learning from multiple perspectives on strengthening
the child protection system will be summarized and analyzed from a gender perspective.

3-2. Advocacy for securing a budget
3-2-1. Cost analysis of child protection systems at the district/upazila level

This activity will calculate the necessary budget such as personnel expenses and meeting
holding expenses required based on the activities of this project to make the child
protection system work. The budget required for each district/ upazila to utilize in 3-2-2
will be calculated and documented.

3-2-2. Implementation of advocacy meetings to secure a budget for child protection

systems (once)

Advocacy meetings will be held for the Ministry of Finance and the Ministry of Planning,

which play an important role in securing the budget, on the importance of the child
protection system and the necessity of securing the budget to strengthen and maintain
the system.

3-3. Building relationship with relevant organizations and advocacy
3-3-1. Formation of project management committee and implementation of regular

meetings (4 times)

A project management committee will be formed with Save the Children, the
Department of Social Services and the partner, and meetings will be held quarterly
during this project period. Regarding the project, participants in this meeting will discuss
work plan, progress, achievements, and challenges.

3-3-2. Conduct project launching event/end of the project event

No activity is planned in the 2" year.

3-3-3. Conduct bi-lateral meetings with Department and Ministry level officials and

other CSO representatives (4 times)

After the start of the project, bi-meetings with related ministries and originations
including the Ministry of Social Welfare, the United Nations, NGOs, and other related
actors will be held regularly at the national level to gain understanding of and
cooperation with the activities of each institution (4 times).

3-3-4. Organize advocacy meetings with MPs and relevant ministries at national level (3

times
Advocacy meeting will be held to appeal to MPs and related ministries and organizations
about the importance of strengthening the child protection system (3 times).

3-3-5. Organize annual learning sharing event with mass media

an event to share project results and learning with the mass media such as newspapers
will be held (once a year). It is expected that the importance of the child protection
system and the outcomes of this project will be widely disseminated throughout
Bangladesh through newspapers and other media.








3-3-6. Arrange high level policy makers learning visit to the project areas

Staff members at government organizations having a key role in policy making, such as
the director of the Department of Social Services and MPs, are invited to the project
site to understand of the importance of the child protection system and the necessary
efforts to strengthen the system.

Number of direct beneficiaries(2™ year): 43,421(Male: 15,524, Female:22,517,
Underage boy : 2,635, Underage girl : 2,745)
Numbers of indirect beneficiaries(2" year): 131,802(Male: 20,853, Female: 30,205,
Underage boy: 40,390, Underage girl: 40,353)

(6) Expected
outcomes
and
indicators to
measure
outcomes

1. Expected outcomes for the 2" year and indicators for measuring outcomes are:

Component 1: Building and strengthening the community-based child protection
system
Outcome 1) Community-led efforts to raise awareness about child protection issues
and respond to children in need of support are strengthened.

* Indicator 1-1. % of children who seek support to CBCPCs when they have child
protection issues (abuse, neglect, exploitation and other forms of violence) (target:
65%>') [Means of Verification: Household survey (sample survey)]

= Indicator 1-2. % of children who have received support from CBCPCs when they have
child protection issues (target 45%32) [Means of Verification: Household survey (sample
survey)]

Component 2: Strengthening child protection system at government level
Outcome 2) The foundation of a system for addressing the child protection issues is
established and government staff with enhanced capacity begin to respond to children
in need of support.

* Indicator 2-1. % of children who have received appropriate services as per the case
management SOP by the government service providers (DSS) (target: 55%33)

[Means of Verification: Review of case management records and other support records]

* Indicator 2-2. # of child welfare boards meetings where a DSS official has reported the
case management achievement such as # of cases as per CP risks (Target:8 times)

* Indicator 2-3. % of community members who have sought for services and recognize
that they have been benefitted from the services provided by DSS. (Target: 55%3%)
[Means of Verification: Interview survey with children and caregivers]

Component 3: Advocacy for child protection system strengthening
Outcome 3) Project learning about child protection systems will be documented and
utilized in advocacy.

* Indicator 3-1. Good practice and learning of the project are documented

31 1o achieve 90% after the end of the 3rd year project, the target value to be achieved in the 2ndyear is set with reference to other projects.

32 To achieve 80% after the end of the 3rd year project, the target value to be achieved in the 2nd year is set with reference to other projects.

33 1o achieve 80% after the end of the 3rd year project, the target value to be achieved in the 2nd year is set with reference to other projects.

34 7o achieve 80% after the end of the 3rd year project, the target value to be achieved in the 2nd year is set with reference to other projects.








[Means of Verification: reviewing reports]

(7) Three to four years after the completion of the project, it is expected that there will be
Sustainability | an improvement in the response to child protection issues in the targeted areas.
Through the collection of information from the Department of Social Welfare and other
agencies, the status of response to children who are affected by abuse and other forms
of violence, as well as their families, will be confirmed.

Sustainability related to each activity is as follows:
Establishment and development of community-based child groups and child protection

committees:

This project aims to identify and respond to child protection issues through the
establishment and development of community-based child groups and child protection
committees. It is expected that the community members themselves, will respond to
the issues of child protection even after the project is completed, because the staff of
the organization will focus on strengthening the capacity of the local group rather than
directly addressing the issues. The community center set up in this project will be
handed over to Union-level Local Government Institutions after the project is completed
and it will be used sustainably as an activity base for the protection of children.

Strengthening government capacity and establishing coordination systems:

By strengthening the capacity of government staff and revitalizing the system of Child
Welfare Board, it is expected that the government will respond to the issue of child
protection even after the project ends. These efforts are in line with the "Children's Act
2013" enacted in 2013. In addition, by building a network of related organizations that
provide support to children and establishing a multi-layered child protection system in
districts and upazilas, it will be possible to provide sustainable child protection support.

Implementation of national advocacy:

From the time of project development, SC carried out a joint survey with the
Department of Social Services, formulated a project plan, and will continue cooperating
with government organizations and related support organizations even after the project
starts. Also, the learning of the project will be documented and shared not only at the
district/upazila level but also at the national level. It is expected that this project will
serve as a model for building a child protection system in Bangladesh and will be applied
to other districts.

Promoting support for both refugees and the host community:

Published by Inter Sector Coordination Group (ISCG), which oversees refugee
assistance in Bangladesh, “Joint Response Plan, Rohingya Humanitarian Crisis, January-

December 2020”3 states that supporting the host community is one of the strategic

35 Of the 4 strategic goals of the "Joint Response Plan Rohingya Humanitarian Crisis 2020", strategic goal 3 is "cultivating well-being in the
communities of Ukia and Teknaf Upazilas". Specifically, under the spirit of working closely with the Bangladeshi government and affected people
and to support the development of both upazilas, it includes promoting equal access to quality services, promoting peaceful coexistence,
strengthening public service infrastructure, service delivery capabilities based on system and capacity building, supporting sustainable livelihoods,







goals. Also, there is an increasing demand for stronger assistance in the host
community, as refugee assistance continues for a long time. In the "Grand Bargain"
%mentioned in the plan, localization, which refers to the investment of resources in
the capacity building of the affected regions and countries, is set as one of the goals.
Strengthening the capacity of communities and governments to respond to child
protection issues through this project is in line with these international trends, and it is
expected the communities and the governments will protect children from the issues
in the future.

and rebuilding the environment and ecosystems.

36 At the "World Humanitarian Summit" held in May 2016, major donors and international organizations agreed on efficient funding and
spending methods. These are: (1) Improving the transparency of humanitarian funds, (2) Strengthening support for actors in the relevant
country/region, (3) Strengthening cash benefit support, (4) Reduction of management costs, (5) Improving joint needs assessment, (6) Promoting
the participation of victims on the decision-making process of humanitarian activities (7) Increased funding over multiple years, (8) Reduction of
earmark contribution, and (9) Goals for unification and simplification of business reports







2. Project management system

(1) Human Resources

Tokyo office: A total of 5 staff, the GPD, the Regional Manager for Asia
and Middle East, the Operation Manager, and the focal persons (main)
(sub), who are responsible for the operation of the entire overseas
project, will support the operation. The focal persons in charge will
regularly visit the project site to grasp its progress, and the GPD and
the Regional Manager will supervise it and carry out high-level
negotiations and various coordination work with the government.
Regarding accounting, the accounting focal point in Tokyo will manage
the expenses of the headquarters, and the focal persons will confirm
the overall performances.

Bangladesh office: A project manager (SC Japan secondee) will be
assigned to the Bangladesh office in CXB. Under the supervision of the
GPD, the project manager will be responsible for smooth project
operations, such as its quality, budget execution/management, while
contacting the focal point. Also, the project manager will be
responsible for promoting public relations activities and corporate
collaboration. The Deputy Manager to the project will assist the
project manager in conducting service in the project area and in
negotiations with project personnel, but also the project manager will
also make field visits appropriately. Moreover, support staff such as
finance staff and human resources staff will be assigned for proper
project management.

Roles share between headquarters and Bangladesh offices:

All activities of this project will be led by the project manager of Save
the Children Japan under the supervision of the GPD. Then, Save the
Children Bangladesh staff will play a central role in activities primarily
at the national, district and upazila levels. Specifically, they will review
the training package, strengthen the case management system, train
the staff of the Department of Social Services, and carry out advocacy
activities. Meanwhile, the local partner “Breaking the Silence”,
described below, will play a central role in union-level activities under
the supervision and technical guidance of the project manager, as well
as under the assistance of Save the Children Bangladesh. Specifically,
they will support the daily activities of community children's groups,
community child protection committees, Union/Municipality
facilitators, and carry out awareness-raising activities.

(3) Project implementation
plan

Project start-month 3: Training and meetings with CBCPCs, Children

Groups, and local government agencies (including DSS) will be held. A
kick-off meeting of the Child Welfare Board at Eidgah Upazila will be
held.

Month 4-6: Training and meetings with CBCPCs, Children Groups, and
local government agencies (including DSS) will be continuously held.
Month 7-10: Training and meetings with CBCPCs, Children Groups,
and local government agencies (including DSS) will be continuously








held. The Standard Operational Procedures will be reviewed. High
level policy makers learning visit to the project areas will be arranged.
Month 11 to project end: Project learning will be summarized as

internal material. Annual learning sharing event with mass media will
be organized.

(4) Safety measure

(A) The project target area is designated as Level 1 in the security
information (overseas safety website) issued by the Ministry of Foreign
Affairs Japan. In principle, if an evacuation advisory (level 4) is issued
in accordance with the security information issued by the Ministry of
Foreign Affairs, the local Japanese expatriates will be promptly
withdrawn from the site. In addition, in the case of unnecessary and
unurgent travel cancellation (travel postponement) (level 2), measures
such as suspending project trips from Tokyo will be taken.
Furthermore, if the project implementation area is designated as a
travel suspension recommendation area (level 3), the project will be
temporary suspended.

(5) Local partnership
organization

* Breaking the Silence : A local NPO in Bangladesh established in
1994 and registered in 2000. The organization specializes in child
protection, especially the prevention and response of sexual abuse .
Since they have been working with the government on issues related
to child protection, such as working with LGl to invest resources in
supporting children, it is a partnership organization suitable for the
implementation of this project which is necessary the governments
participate.

* The project will be conducted in collaboration with the
Department of Social Services at national level, Cox's Bazar Upazila
and the local governments of the target upazilas related to child
protection.

(6) Financial resources if the
total project cost is
exceeded

The expenses that are not covered by this fund and for the total
project cost that exceeds the initial budget, the organization's self
funds will be allocated.








3. Others

(2) Project implementation
conditions in the project

Registering as an NGO as Save the Children International with the
NGO Affairs Bureau of the Prime Minister's Office, which has

country jurisdiction over NGOs, as it is essential for the implementation of
NGO activities in Bangladesh. In addition, the project will be
implemented with the approval of NGO AB (Foreign Donation 6).
(3) Notices In this project, training will be conducted on child safeguarding

(creating a safe and secure organization and project for children), and
project personnel will sign the code of conduct. In addition, posters on
child safeguarding will be set up at the activity site, leaflets will be
distributed, and hotline numbers will be provided so that people in the
community, including children, can report any child safeguarding
concerns. For reports and consultations regarding child safeguarding
received by hotline etc., the person in charge of child safeguarding at
the Bangladesh office will conduct a survey, prepare a report, and take
necessary measures and follow-up. If sexual exploitation is reported,
the staff who received the report at first, will report it to the child
safeguarding focal point and take necessary measures such as
connecting the child to a medical institution. It should be carried out
promptly, and the child safeguarding focal point will take the lead in
examining and implementing measures to prevent recurrence.

* The gender ratio and different age groups should be considered, and
the voices of vulnerable people in our activities will be actively
reflected. By holding feedback meetings, etc., SC will secure
opportunities for project staff, mainly beneficiaries, to express their
opinions on activities and projects. Also, SC will utilize their feedback
for project implementation and activity improvement.

* Regarding gender, SC will put our efforts to the project content to
our gender maker from the time of project development to meet our
standards. This will enable us to contribute to the promotion of
gender equality through our project.
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Project Narrative JMoFA CP System Strengthening Y2

1. Basic information

(1) Organization

Save the Children Japan

(2) Project title

Strengthening Child Protection Systems in Cox’s Bazar District (Year 2)

(3) Field/Sector

Others (Child Protection)

(4) Priority area in
international
cooperation

“1. Development cooperation project”,

(5) Type of the NGO Grant
project

— Development cooperation project,

5.2 Eliminate all forms of violence against all women and girls in the
public and private spheres, including trafficking and sexual and other
types of exploitation

16.2 End abuse, exploitation, trafficking and all forms of violence
against and torture of children

16.6 Develop effective, accountable and transparent institutions at all
levels

(6) Project location

Bangladesh/ Chattogram/ Cox’s Bazar/ Cox’s Bazar Sadar Upazila,
Eidgah Upazila, and Ukhia Upazila. 35 Kilometer from the Cox’s Bazar
District Town

(7) Budget

Total budget : JPY 182,664,683 (JMOFA coverage: JPY 181,474,451)

Year 1—Total budget : JPY 54,243,813 (JMOFA coverage JPY
53,624,341)








Year 2—Total budget : JPY 73,543,398 (JMOFA coverage JPY

72,972,638)
Year 3—Total budget : JPY 54,877,472 (JMOFA coverage : JPY
54,877,472)

(8) Project period Entire period : Mar 2021 to Mar 2024 (36 months)

This applying period : Mar 2022 to Mar 2023 (12 months)

2. Project purpose and outline

(1) Project
outline

This project is aimed at strengthening child protection system in Cox’s Bazar Sadar
Upazila, Eidgah Upazilatand Ukhia Upazila by enhancing community-based child
protection mechanisms, capacity building of the relevant governmental staff and
formation of relevant committees. By documenting lessons and learnings of the
project, the project will advocate for child protection system strengthening at both
national and district levels.

(2) Project
necessity
and
background

(A) Issues and background on child protection in Bangladesh

The population of the People's Republic of Bangladesh (hereinafter, Bangladesh) is
164.69 million?, of which about 40% are children under the age of 183. The country
ratified the “Convention on the Rights of the Child (CRC)” in 1989, when it was adopted
by the United Nations, and enacted the “Children's Act 2013” in 2013. The law
specified the measures necessary for the implementation of the Convention on the
Rights of the Child. In the field of child welfare, the Department of Social Services* is
required to play a central role. However, the rules regarding the law are still in the
process of being developed and have not been enforced. According to the Multi-Index
Cluster Survey (MICS) conducted in Bangladesh in 2019 by the Bangladesh Statistics
Bureau and the United Nations Children's Fund (UNICEF), 88.8% of children between the
ages of 1 to 14 have been physically/mentally violent by their caregivers in the past
month®. 6.8% of children aged 5-17 are involved in child labor and 51.4% of women aged
20-24 are married for the first time under the age of 18°. As detailed below, although
there are laws and regulations regarding systems to respond to the issues of child
protection, the systems are not functioning well, and children are at risk of abuse and
child marriage.

(B) Issues and background in the project area
Cox's Bazar District, Chattogram Division, southeastern part of the country, has a long
coast, a well-developed tourism and fishing industry, and a population of about 2.65

In July 2021, the Bangladesh government announced the division of Cox’s Bazar Sadar Upazila and the establishment of

Eidgah Upazila. This project will cover Eidgah Upazila, which used to be a part of Cox’s Bazar Sadar Upazila

World Bank, Open Data Bangladesh Population 2020 (https://data.worldbank.org/country/bangladesh), as of 2021/9/7

Government of Bangladesh, Bangladesh Population and Housing Census 2011

is a bureau established in 1961 under the Ministry of Social Welfare and mainly provides support for vulnerable groups

Bangladesh Bureau of Statistics, UNICEF, “Multiple Indicator Cluster Survey 2019”7, p.18

Bangladesh Bureau of Statistics, UNICEF, “Multiple Indicator Cluster Survey 2019”7, p.18





https://data.worldbank.org/country/bangladesh





million’. The population of Cox's Bazar Sadar and Eidgah Upazilas is 517,149, and the
population of Ukhia Upazila is 241,140%. About 884,000 refugees who have fled the
violence in Rakhine State, Myanmar, live in Ukhia and Teknaf upazilas in the district®.

Support activities are being carried out for these refugees and people in the refugee
receiving area (host community) by government organizations and support groups
concentrated in Cox's Bazar Sadar District. The large influx of refugees since 2017 has
had various social and economic implications for the host community. A preliminary
survey conducted by the Save the Children in November 2019 jointly with the
Department of Social Services of Bangladesh'®(hereinafter, the preliminary survey),
found that the child protection system was not fully functioning in the project area,
and response to the issue of child protection was inadequate. The details are as
follows.

Existence of diverse child protection issues:

As mentioned above, Cox's Bazar District is strongly affected by the influx of refugees.
The district is also an area where various child protection issues such as child abuse,
child marriage and child labor existed. According to the 2019 Multi-Index Cluster
Survey (MICS), 35% of people in entire Bangladesh think that "corporal punishment for
children is necessary", compared to 42.1% in Chattogram Division*. The preliminary
survey also confirmed that the child protection risks were increasing after the influx of
refugees. Furthermore, it is pointed out that child protection concerns and risks have
been deteriorating due to the socio-economic impacts by the COVID-19 expansion
since the early 2020.

As mentioned above, the issues related to the child protection are diverse, and the
issues are often related to each other. In addition, since one child may face multiple
issues and risks, building a child protection system that comprehensively responds to
child protection issues rather than responding to specific issues is required.

Child Protection System

Regarding the child protection system, the main elements that consists the system are

10.

Inter Sector Coordination Group, “Joint Response Plan, Rohingya Humanitarian Crisis January-December 2020”, p.11.
Based on the latest demographics of Bangladesh (2011) and World Bank estimates. There are 9 upazilas in Cox's Bazar.
Ukhia, Cox's Bazar Sadar, Eidgaon upazilas are 3 of them. Ukhia Upazila accepts a large number of Rohingya refugees, and
Cox's Bazar Sadar Upatzila is the center of Cox's Bazar District, where government institutions are located.

Inter Sector Coordination Group, “Joint Response Plan, Rohingya Humanitarian Crisis January-December 2020”, p.11.
Based on the latest demographics of Bangladesh (2011) and World Bank estimates. There are "Municipality" and "Union"
as government units under the upazila. There are 5 unions in Ukhia Upazila, 5 unions in Eidgaon Upazila, 1 municipality
and 5 unions in Cox's Bazar Sadar Upazila. The government unit under the union is the "ward", with 9 words in 1 union
and 12 wards in 1 municipality.

Inter Sector Coordination Group, “Joint Response Plan, Rohingya Humanitarian Crisis January-December 2020”, p.11

Inter Sector Coordination Group, “Joint Response Plan, Rohingya Humanitarian Crisis January-December 20217, p.10

Save the Children and the Department of Social Services jointly conducted a preliminary survey. This survey was conducted
in Ukhia and Cox’s Bazar Sadar Upazilas, mainly for focus group discussions on children and caregivers, and the Department
of Social Services, police, teachers, and staff of other organizations that support children related to child protection issues.

It was conducted through individual interviews and consultation meetings for district and upazila government staff.








1) legal framework, 2) national strategy, 3) coordination function of related government
institutions, 4) strengthening of social welfare-related staff, 5) input of sufficient
resources 6) data collection systems, 7) prevention and response to community issues,
8) awareness and customs regarding child protection®?.

Particularly in this project, needs and background are described focusing on the
following projects. These are high priority and high feasibility at the district/upazila level,
3) coordination function of related government institutions, 4) strengthening of social
welfare-related staff, 7) prevention and response of community issues, 8) awareness and
customs regarding child protection.

Lack of coordination and association with related government institutions in
correspondence with child protection issues(Related to the above “3) coordination
function of related government institutions”): Based on the "Children's Act 2013"
mentioned above, the Child Welfare Board is established at both the district and the
upazila level, and government staff from various sectors involved in child support is

supposed to be participated in the meeting®®. It turned out through a preliminary
investigation that although regular meetings are held in the target upazilas, the purpose
and role of the meetings and their values are not fully recognized by the members of
the meetings and other organizations involved in the protection of children. Training and
support for holding coordination meetings will be conducted for the member of the
Child Welfare Board during the second part of the 1% year, and the technical support and
follow-up will be continued in the 2™ year as well. The procedure and flow of case
management, which provides individualized support through the process of identifying
children at risk for protection, developing case plans, support, follow-up, and closing
cases, cannot be said to be working. Currently, the Department of Social Services is
proceeding with the preparation of Standard Operational Procedures (SOP) for case
management at the national level in order to clarify the procedure, and SC is going to
support this task by DSS during the second half of 1*' year project. It is necessary to
review the developed SOP based on actual practices in the field, and keep strengthening
tie with relevant agencies during the 2" year as well.

Insufficient number of personnel involved in child protection support (related to "4)

Strengthening of social welfare-related staff" above) : As mentioned above, the
"Children's Act 2013" stipulates the establishment of a system for child protection, such

as the appointment of volunteer probation officers and the holding of the Child Welfare
Board, but the number of personnel is currently insufficient. 17 Union/Municipality
Facilitators were selected and received training for capacity development in the first
year. It is necessary to continues 1% year’s activities and focus on developing
Union/Municipality Facilitators’ capacity based on needs in the field.

11.

12.

Save the Children, “Strengthening Child Protection System Guidance for Country Offices”, 2019, p.13.

Participants are stipulated in the Children's Act 2013. At the district level, the district commissioner, the district police
manager, the recommender of the district judicial support service chairperson, the manager of the prefectural prison,
district children's staff, district education staff, guardians recommended by the deputy director of the Department of Social
Services, the deputy director of the Department of Social Services (secretary), etc., should be participated. At the upazila
level, the upazila mayor (Upazila Nirbahi Office), upazila women's staff, upazila education staff, children's police officers,

volunteer probation officers, upazila-level the Department of Social Services officers, etc. should be participated.








Insufficient capacity of personnel involved in child protection support (related to "4)
Strengthening of social welfare-related staff" above): Union Social Workers are
responsible for identifying on child protection issue, responding to, and following up in

the union of the Upazila. At present, the most of their work is to assist the staff of the
Department of Social Services, whose work is tight due to lack of staff. Most of them are
not fully devoted to identifying and responding to children's issues, and their practical
experience is insufficient. The Department of Social Services has the National Social
Services Academy, at national level, which is strengthening the capacity of the staff of
the Department of Social Services, but the training content, especially regarding case
management, has not been fully determined. Therefore, training for the staff of the
Department of Social Services and the other staff engaged in Child Protection, plans to
be conducted after reviewing the training program of the National Social Services
Academy in the second half of the 1*  year project. The 2nd year project will focus on
learning from and challenge identified in the 1% year for further capacity development.

Lack of child protection system at the community resident level (related to the above

"7) Prevention and response to community issues" and "8) Awareness and customs
regarding child protection" The draft rules of the “Children's Act 2013” stipulate the
formation of Child Protection Committees (CPCs) in the community**. However, in Cox's

Bazar District, there are being formed only in some areas very close to refugee camps.
The 1 year project plans to support establishment of 16 CPCs. The 2nd year project will
continuously support CPCs establishment and develop capacities of CPCs to fully
function for response to and prevention from child protection concerns.

Lack of support bases for child protection (related to the above "7) Prevention and

response to community issues): Even if the above-mentioned community child

protection committee is formed, it is difficult to secure a place to hold the meeting, and
to discuss cases that require individual response while ensuring privacy. Also, there is no
space to safely store materials and teaching materials used for activities, and those
situation makes difficult to carry out activities. There is no place in the project area
where community children, including members of the community children's group, can
have equal access and discuss children’s rights and protection. Regarding schools, there
are children who cannot use school facilities with peace of mind, including children who
do not go to school, and the available time is limited. Moreover, the use of facilities may
be suddenly restricted by the judgment of educators/school officials. Taking
consideration of those factors, it is difficult and inappropriate to use it as a base to
promote child protection. It is important that all actors of children, homes, and
communities work together to comprehensively tackle child protection issues such as
abuse. A child support center where everyone can access equally and can use for a
lengthy period is needed.

Lack of information on child support (related to the above "8) Awareness and customs
regarding child protection"): The baseline survey conducted in the 1%t year revealed

the following points. Children in the project areas are facing various child protection
concerns and risks, and the child protection systems is not functioning adequately.

Approximately 30% of the interviewed children answered that they had received

14 |t stipulates the criteria for forming committees (3 committees for each union, etc.) and members (union elected

representatives, teachers, health workers, religious leaders, adolescent men and women, etc.)







violence including physical, mental, sexual violence, neglect, exploitation, and
maltreatment. The half of the affected children have not taken any measure to respond
to these child protection issues. Around 20% of adult respondents admitted that
punishment was required, while the actual rate of punishment against children might
be higher than this figure. Also, many parents accepted to engage their children in
informal laboring to support their household incomes. It is essential for the project to
promote increasing awareness of the entire community about child protection.

On the other hand, Child Welfare Board and Community Based Child Protection
Committees (CBCPCs) are not conducting a meeting on a regular basis, not functioning
adequately to respond to cases regarding child protection in the communities. It is
required to establish and strengthen a child protection system by which children can
seek necessary support in a timely manner. The Department of Social Service (DSS) at
each Upazila cannot address increased needs for a wide range of social support,
overloaded with less amount of budget and human resources allocation. Securing the
required budget and developing the staff capacities are one of the major challenges.

The sessions to increase awareness about child protection among community people
is planned to took place in the second part of the 1% year. However, the duration of the
1%t year project is limited and it is required to continue efforts to increase awareness,
while ensuring that children in need can receive appropriate support.

In response to the above issues, the Bangladesh government is aiming to establish a
child protection system led by the Department of Social Services. While the government
has begun to develop the draft rules of the "Children's Act", sufficient efforts have not
been made to improve the case management system and strengthen the capacity and
cooperation of staff and related organizations. It is necessary to provide continuous
support for capacity building and system strengthening.

eRelevance to the Ministry of Foreign Affairs' national development cooperation policy

"Overcoming social vulnerabilities" is listed as a priority area (medium goal) of the
Government of Japan's national aid policy for Bangladesh. This project will contribute to
overcoming social vulnerabilities through activities aimed at establishing a community
and government child protection system.

(3) Overall Children will be protected from child protection risks such as abuse, neglect, exploitation
goal and violence in Cox's Bazar Sadar, Eidgah and Ukhia Upazilas, Cox's Bazar District.
(4)Project (Goals to be achieved in 3 years)
goals Mechanisms and capacities of communities and governmental authorities to address
(Project child protection issues will be strengthened in the project area, and systems will be in
outcome place to ensure that children have access to protection-related support. In addition,

goals for the

through policy advocacy at the national and provincial levels, the project will be

current recognized as a model that should be applied to other regions.
term) (The current term project goals)
At the community and government levels, the mechanisms to address child protection
issues will be strengthened.
(5) Activity In order to achieve the above goals, the activities of the following components 1-3 will
contents be carried out.

Component 1: Establishing and strengthening a child protection system led by








community members

This component will carry out the activities of the community-based children's groups
and the community-based child protection committees. At the same time, by conducting
awareness-raising activities on the child protection, the families and communities
closest to the children will understand children’s rights and protection. These activities
will create a foundation for identifying and addressing child protection issues. The issues
identified in this component, if necessary, will be referred to the child protection system
of the government of Component 2. In this component, the number of community-
based organizations such as CPCs will be increased during the second year period as
well. Activities aimed at further capacity building and increasing awareness will be
conducted.

1-1. Endline surveys

At the end of the second year, household surveys, focus group discussions, and
interviews with district/upazila staff will be conducted in the 3 target upazilas, and
collected data will be analyzed to measure the outcome of project activities.

1-2. Workshop to develop training and awareness session materials

The first-year project assessed the existing training and awareness increasing materials
about child rights, child protection concerns, reporting mechanism, and other related
issues, and ones matching the local contexts were created. The second-year project will
revise the training and materials developed in the first year with CBCPCs, union
facilitators, DSS officials and other stakeholders, based on the achievement and
challenges identified in the previous year.

1-3. Consultation and organization of community children groups
1-3-1. Conduct consultation meetings to form community-based children groups

A total 57 groups of community children’s group®® consisting of about 20 children aged
12 to 16 will be identified and formed to awareness-raising activities about child
protection issues and to incorporate children's perspectives into identifying child
protection issues. In the second year, 19 groups will be formed each year. Discussion will
be hold with the children how to form groups and their roles, including whether it can
be replaced if there are existing children’s clubs in schools, etc.

1-3-2. Organize basic trainings to community children groups

After the formation of a community-based children's group, about 7 representatives of
each group will be trained for 2 days 6 times. The training will cover children’s rights,
child protection issues such as abuse and child marriage, gender, and psychosocial
wellbeing, including digital influences. On top of that, based on the activity status of the
community children's group in the previous year, SC will provide training on points that
should be strengthened in particular.

15 3 groups in each union will be formed (10 unions in Cox's Bazar Sadar county and 5 unions in Ukiah county). In addition,

12 groups will be formed in the city in Cox's Bazar Sadar County.







1-3-3. Conduct monthly meeting of community children group

Monthly meetings for community children's groups will be held. At the monthly
meeting, children play a central role in discussing plans for awareness-raising activities
(described later) and issues related to the child protection in the community.

1-4. Establishment and functionalize community-based child protection
committees(CBCPCs)
1-4-1. Conduct 16 CBCPCs formation/reformation meeting

Sixteen CBCPCs consisting of 13 members per group will be formed*®. The composition
of the committee will follow the provisions of the draft rules of the "Children's Act
2013"Y, This committees will conduct awareness-raising activities on child protection
issues, identify child protection issues, respond on their own, and refer them to other
support organizations as necessary. It will play a role in preventing and responding to
protection issues.

1-4-2. Organize basic trainings for CBCPCs

After formation of CBCPCs, they will be trained (6 times a year®®). The training will cover
the basics of children's rights and child protection issues, the committee’s role for child
protection, how to identify or refer to child protection issues, gender, and coordination
with government agencies including Department of Social Services. Based on the activity
status of the local child protection committee of the previous year, training will be
conducted on points that should be strengthened in particular.

1-4-3. Conduct monthly meeting of CBCPCs
Monthly meetings for CBCPCs will be held. At monthly meetings, plans for awareness-

raising activities (discussed below) and how to respond to identified child protection
issues will be discussed.

1-5. Appointment of Union/Municipality facilitators and their capacity building
1-5-1. Supporting Union/Municipality Facilitators

Facilitators hired in each union and municipality during the first year will be supported,
so that they can assist union social workers and facilitate efforts done by community-
based organizations®®.

1-5-2. Capacity building of Union/Municipality facilitators

Union/Municipality facilitators will be trained on children’s rights, child protection

16 3 committees in each union will be formed (10 unions in Cox's Bazar Sadar upazila and 5 unions in Ukhia upazila). In
addition, 4 committees will be formed in the municipality of Cox's Bazar Sadar Upazila.

17 Specifically, 1. Elected from Union Members (Chairperson) 2. Elected from Union Members (Vice Chairperson), 3. School
Teachers 4. Union or Municipality Health Workers 5. Village Defense Head of the Ansar and Village Defense Party 6. Retired
government officer 7. Religious leader 8. Adolescent boys 9. Adolescent girls 10.11. Influential members of the community (2)
12. NGO representative 13. Union Social Workers (secretaries) are stipulated as members.

18 Assuming the participation of about 7-8 members of each committee, the training will be conducted for about 20 members
each time.

19 1 person will be assigned to each union (5 unions in Cox's Bazar Sadar Upazila, Eidgha Upazila, Ukhia Upazila), and 2 will be

assigned to the municipality of Cox's Bazar.







systems, roles of community children groups and community child protection
committees once a year. Based on the activity status of the Union/Municipality
facilitators in the previous year, SC will provide training on points that should be
strengthened in particular.

1-5-3. Regular home visit at community level by the Union_/Municipality facilitators

Union/Municipality facilitators will make home visits to check the activities of
community children's groups and community child protection committees, and to check
the status of community children with Union Social Workers. By the home visiting, the
activities of community members will be activated and the role of Union Social Workers
will be complemented.

1-6. Establishment of community centers

Community centers will be established in each union and municipality (15 locations in
Year 2%°). The centers will serve as a meeting place for community children's groups and
community child protection committees, a place for awareness-raising activities, and a
base where community members, including children themselves, can freely discuss the
rights and protection of children. Also, it will serve as a conference room and a place for
interviews/exchanges. By establishing the centers at the union and municipality level,
the community child protection committees will be able to grasp the community
situation and respond quickly to the issues of child protection. The community members
will be able to feel closer to the issues related to child protection and receive the
necessity support. The specifications of the center are that the roof will be made of iron
sheet and the walls will be made of brick, and the durability is expected to be 15 to 20
years.

For installation, Save the Children engineers will be in charge of design and construction
management, and will check if there are any problems or defects in the installation work.
It is appropriate to install it in all unions in order for community members and project
staff to utilize this center on a daily basis and carry out community-based support
activities. Considering the budgetary restrictions of the government, the establishment
of community centers in each union in the project target area will be implemented by
this project. After the project is completed, it will be handed over to Union-level Local
Government Institutions (hereinafter, LGI)?. As a base for activities to protect children,
SC will cooperate and coordinate with the local government for the sustainable use of
the centers. These handing over and operational management after the end of the
project will be agreed in writing before construction.

1-7. Mass awareness of community members on child rights and child protection
mechanism
1-7-1. Development of IEC materials

Posters, leaflets, stickers, and other materials which describe issues related to child

protection will be created to use during awareness-raising activities and to post in places

20 1 center will be established in each union (5 unions in Cox's Bazar Sadar Upatzila, Eidgha Upazila, Ukhia Upazila), and 2 will be
established in the municipality of Cox's Bazar.

21 Local Government Institutions consist of 1 leader and 12 other members (3 or more of whom are female).







frequently visited by children and caregivers such as schools.

1-7-2. Conduct trainings to develop Youth Facilitators (4 times)

Children who carry out awareness-raising activities will be selected and trained as youth
facilitators. The facilitators will be selected by the children themselves from the 1.1
community-based children's groups. Based on the activity status of youth facilitators in
the previous year, training or support for activities on points that should be
strengthened in particular such as basic case management, referral pathway, and safety
net for peers will be provided.

1-7-3. Conduct courtyard sessions for community members (1480 times)

Courtyard sessions will be held for all households in the community on issues related to
children's rights and child protection and how to report them as awareness-raising
sessions. Twenty-five to Thirty households will participate in each session (1
representative from each household should participate)??. The session is meant to be
held by the Union/Municipality Facilitator in the 1% year, and in the 2nd vyear, a
community child protection committee will conduct sessions in cooperation with the
facilitators.

1-7-4. Implementation of awareness-raising campaigns through drama plays, etc.

The youth facilitator described in 1-6-2 will carry out awareness-raising campaigns for
the child protection through drama plays?® (49 times). Awareness-raising campaigns
will also be held on national/international days related to child protection, such as
Children's Rights Week (twice a year). Dramas will include the contents that suit the
actual situation of the area, picking up the issues of child protection particular to the
target areas.

1-7-5. Arrange workshops with Union Parisad (LGls) and Municipalities

In each union, members of the local government (LGI described in Note 39) are elected
by the people of the union and have an influence on the people of the union. Sessions
will be held with members of these local government institutions on issues such as
children's rights and child protection (17 times a year)?*.

Based on the activities of the previous year, the issues of child protection particular to
the target area and the role that LGI should play will be picked up.

1-7-6. Arrange workshops with religious leaders and development of leaflets for

Mosques
Workshops will be conducted on issues related to children's rights and child protection

22 The population of the 2 upazilas of the project site is 758,289, which is 126,382 household, assuming 6 per household.
Approximately 8,880 sessions will be held in order to participate in 25-30 participants per session and to participate in 2 sessions
for each household. 1,480 sessions in the 1%t year and 3,700 sessions each in the 2" and the 3" years are planned.

23 Has plans to carry out 3 times in each union (5 unions in Cox Bazar Sadar Upazila, Eidgaon Upazila, and Ukia Upazila) and 4
times in the municipality, a total of 49 times.

24 Has plans to carry out once in each union (5 unions in Cox's Bazar Sadar upazila, Eidgach Upazila, and Ukhia upazila) and twice

in the municipality.







for religious leaders (5 times a year)?. This workshop will be held in a rental conference
room in Ukhia Upazila or Cox's Bazar Sadar Upazila. Discussed topics will include ones
which require further understanding based on the activity status in the 1% year. Religious
leaders will be engaged to develop leaflets on children’s rights and its protection issues
that can be used to communicate the importance of children's rights to community
members. The leaflets will be distributed to mosques.

1-7-7. Arrange workshops on child protection at schools

At primary and lower secondary schools, 2 teachers will be appointed as focal points for
child protection, and each school will carry out awareness-raising activities on children's
rights and child protection. In addition, the persons in charge will be the contact point
for reporting on issues related to the protection of children in the school. Workshops on
children's rights and corporal punishment will be held for these teachers (4 times a
year)?6. This workshop will be held in a rental conference room in Ukhia Upazila or Cox's
Bazar Sadar Upazila. Discussed topics will include ones which require further promotion
of understanding based on the activity status of the 1% year. Awareness-raising sessions
on child protection for children attending school will be held.

1.8 Strengthening CP incident reporting and accountability mechanism
1-8-1. Coordination meeting on child protection hotline

Meetings will be held with the Ministry of Social Welfare, which operates the reporting
hotline?” on child protection, to discuss the usage status of the hotline and the number
of reported cases (once every 6 months). At the meeting, the status of reports on issues
related to child protection in Cox's Bazar District will be confirmed and utilized for
awareness-raising activities.

1-8-2. Development of bill boards and stickers to inform people about how to report

issues related to child protection

Bill boards and stickers to disseminate key messages about child protection, such as the
risk of abuse and child marriage, and how to use the reporting hotline will be created.
These will be installed and distributed in places frequently visited by children and
caregivers such as schools.

1-8-3. Setting up complaint/suggestion boxes for accountability of the project
A total of 17 complaint/suggestion boxes regarding the project, will be set up at schools

and places where community members gather in the 2" year. The posted opinions will
be collected on a regular basis, and feedback will be given to community members on
improvement measures based on the opinions.

1-8-4. Conduct feedback sessions on child protection systems at Union level

Feedback sessions will be held (19 times a year?®) where project staff and community

25 Will be conducted twice each in Cox's Bazar Sadar and Eidgach upazilas (jointly), Ukia Upazila, and once in Cox's Bazar district.

26 Will be conducted twice in primary school and twice in lower secondary school.

27 The Ministry of Social Welfare has set a number of 1098 and accepts reports on the child protection. There were 229,464
reports in the 3 years from 2015 to 2018.

28 Will be conducted once each in 1 municipality and 15 unions, and once each at the upazila level (Cox's Bazar Sadar, Eidgaon,







members can directly exchange opinions on the child protection system in the
community.

Component 2 : Strengthening child protection system at government level

This component will strengthen the administrative child protection system through the
strengthening of case management systems and the capacity of administrative staff to
ensure that issues identified in the community are adequately addressed. The results
and learnings from these activities will be used in the advocacy of Component 3. In
addition, this component will create the groundwork for the child protection system by
finalizing standard operating procedures for case management and providing basic
training in the first year, and in the second and third years of this component, training in
applied content and strengthening support for administrative staff in dealing with case
management will be provided to make the system stable.

2-1. Endline survey

At the end of each year's project, an endline survey including household surveys, focus
group discussions, and interviews with district/upazila staff will be conducted in the 3
target upazilas, and data on indicators set by the project will be collected and analyzed.
The outcome of activities will be evaluated at the start and end of the project.

2-2. Strengthening the case management system
2-2-1. Facilitate workshops on case management SOP

Based on the learning from the 1% year’s project, the SOP of the Department of Social
Services (once) will be re-reviewed.

2-2-2. Develop referral pathways in relation to identify available services to protect

children

Through holding meetings with institutions providing supports to children, a referral
pathway will be created during the second part of the 1 year. In the 2™ year, a focus
will be on updating the referral pathway created in the previous year and strengthening
relationships through meetings with related organizations (12 times).

2-2-3. Organize bi-meetings to develop referral pathways with the existing service

providers (240 times)

Bi-meeting will be held between child protection institutions such as support
organizations and Save the Children, the partner and the Department of Social Services.
This meeting will be held for the purpose of building relationships with related
organizations and following up on the response after the Department of Social Services
has referred a case to related organizations?®. This activity includes a coordinating
meeting to ensure enrollment in social security programs which are provided by
district/upazila/ union-level local government institutions (LGl listed 1-6-5) for children
in need and their families

and Ukia upazilas).

29 Assuming bi-meetings will be held about 10 times a month in each upazila and 240 times a year.








2-2-4. Provide logistics support for case conference at Upazila DSS office

At the office of the Eidgah upazila's Department of Social Services, personal computers,
chairs, and desks will be provided to hold the case review conference, as Eidgah upazil
was newly established. Case conferences are for the persons concerned to discuss how
to respond particularly to high-risk cases: Union Social Workers, the Department of
Social Services officers, upazila chiefs 3, upazila-level educators/health officers,
probation officers, and the police officers in charge of children will participate. Since the
conference will handle highly confidential information, it is necessary to prepare
meeting rooms. Holding a case conference is an indispensable process in case
management, and if the case conference cannot be held at the same time as the
establishment of the case management system, the outcomes of the activities will not
be reached. On the other hand, due to the budget constraint of the government, it is
difficult to immediately prepare the equipment necessary for the conference, after
preparing the minimum necessary equipment by this project, the government will be
responsible for the additional procurement/maintenance.

2-2-5. Provide support to organize case conferences

Regarding the mentioned case review conference, the staff of Save the Children or
partner organizations who have specialized knowledge will assist the main service of the
Department of Social Services, such as settling the agenda, or organizing the situation
of children and discussing how to deal with it.

2-2-6. Provide emergency child protection support

Response in emergency for issues of child protection is required. Save the Children and
the partner will provide direct support when government and related institutions are
unable to respond. SC’s staff and partner organization’s staff will immediately report to
project manager and respond to identified cases immediately. An example of individual
support will include psychosocial support, provision of hygiene kits and school items.

2-3. Capacity building of key government officials
2-3-1.Conduct meetings with DSS Academy to review the existing training packages (4
times)

SC will hold meetings with the National Academy of Social Services and other related

agencies, review the existing training packages of the academy, and add some training
content to the training conducted in this project. In the 2nd year, the training content
will be revised based on the lessons learned from the previous year's training.

2-3-2. Training to pooled trainers of DSS

training on child protection systems and case management to pooled trainers of the
Department of Social Services (twice) will be provided. The staff who took this training
will conduct training in districts and upazilas together with the staff of Save the Children

and the partner. The 2nd year will provide training as the refresher of the previous year

30 Called the Upazila Nirbahi Officer, he/she oversees the upazila's budget, security, education, and social security

as the head of the upazila government.







on advanced content.

2-3-3. Organize orientation events with the respective government officials on child

protection system (twice)

Orientation to officers of DSS, probation officers, UNOs, police, education officers,
health officers, alternative custody staff, and other relevant actors regarding the child
protection system and the role each staff member plays in protecting children will be
conducted (twice a year). The 2nd year will provide training on points that should be
further strengthened based on the issues faced by the trainees, including Best Interest
of Children, referral pathways, addressing child protection issues in gender and age
sensitive ways, and Child friendly behavior.

2-3-4. Conduct trainings for capacity building of DSS and Probation officers (once)

Training on the case management for the Department of Social Services staff and
probation officers will be conducted (once). Specifically, training will be provided on the
basic procedure of case management, how to review support plans, how to close cases,
and how to collect and analyze data. The 2nd year provide will also provide training as
the refresher of the previous year and on applied content, such as documentation of
case files, Psychosocial Support (PSS), and referral pathways.

2-3-5. Conduct trainings for capacity building of union social workers

Training for Union Social Workers will be conducted(twice). Specifically, detailed training
will be provided on case management procedures such as how to identify children in
need of support, how to make a support plan, how to write a case form, and how to
close a case. The 2nd year will also provide training as the refresher of the previous year
and on applied content such as PSS, referral pathways, addressing sexual and gender-
based violence, care for child survivors, and alternative care.

2-3-6. Conduct trainings to the identified service providers (twice)

Case management training for related service providers such as health facilities that will
refer children as needed will be conducted (twice). Specifically, training will be provided
on matters that service provides should understand, such as the basics of case
management procedures and how to respond when referred. The 2nd year will also
provide training on points to be strengthened and advanced contents such as
Psychological First Aid (PFA), basics of case management and alternative care, referral
pathways and strengthening child protection network.

2-3-7. Conduct training for police and judicial offices (once)

Training for police and judicial official (once a year) will be conducted to protect the best
interests of children who have contact with and conflict with laws. Specifically, training
will be provided on how to respond to children who have been abused or sexually
abused and matters to be considered for children involved in the judicial process. The
2nd year, will also provide training on points to be strengthened and applied contents
such as diversion module and PFA.

2-3-8. Conduct training on alternative care system for the DSS staff and representatives

of alternative care institutions (once)








Training on alternative care systems for the Department of Social Services and
alternative care institutions directors will be conducted. Specifically, it will cover criteria
for determining the necessity of alternative care and child protection in alternative care
institutions (once a year). The 2nd year will also provide training provided on points to
be strengthened and applied contents such as communication with children and PSS.

2-3-9. Conduct training for capacity building of existing alternative care institution staff

(once)

Training for the staff of the alternative care institution on the best interests of the child

and the protection of the child in the alternative care institutions will be conducted
(once a year). The 2™ year will also provide training on points to be strengthened and
applied contents such as positive discipline, detailed discussion on child rights & child
protection legal framework.

2-4. Strengthening the functions of the Child Welfare Board
2-4-1. Provide trainings to Child Welfare Board members at Upazila and District level (4

times)
Training for members of the Child Welfare Board on the child protection system and the
role of the Child Welfare Board will be conducted. (once each in 1 district and 3 upazilas)

2-4-2. Holding a kick-off meeting of the Child Welfare Board
A kick-off meeting with the Child Welfare Council in Eidgah upazila will be held. At this
meeting, the role, participants, frequency of holding, etc. of this council, and the basis

for holding in accordance with the regulations will be confirmed (once).

2-4-3. Support to conduct quarterly meeting of Child Welfare Boards (16 times)

Support in organizing district/upazila level child welfare boards. Specifically, support the
staff of the Department of Social Welfare, who are the meeting organizers, in setting up
and running the meetings. (4 times for each 1 district and 3 upazila)

Component 3 : Advocacy for child protection system strengthening

The outcomes and learnings of components 1 and 3 at the district/upazila level at
regular meetings will be shared and documented. SC will make advocacy at the national
level, in order for the efforts of this project to strengthen the child protection system to
be recognized as model for other districts. In this component, SC will mainly build
relationships with relevant government staff/institutions, promote sharing or
documentation of learning in the 1%t and 2" years and focus on advocacy especially in
the 3rd year.

3-1. Sharing and Documentation of project outcomes and learning
3-1-1. Sharing meetings of project outcomes and learning

Conduct meetings (once a year) in Cox's Bazar district to share project outcomes and
learning. Child protection initiatives including case management SOPs and child welfare
councils will be shared at this meeting. At the Upazila level, similar meetings will also be
held to share the status of case management practices, the activities of child protection
committees, and other relevant issues (4 times in each upazila).








3-1-2. Documentation of project outcomes and learning

The project outcomes and learning will be documented for external use, as well as for
advocacy. When documenting, the learning from multiple perspectives on strengthening
the child protection system will be summarized and analyzed from a gender perspective.

3-2. Advocacy for securing a budget
3-2-1. Cost analysis of child protection systems at the district/upazila level

This activity will calculate the necessary budget such as personnel expenses and meeting
holding expenses required based on the activities of this project to make the child
protection system work. The budget required for each district/ upazila to utilize in 3-2-2
will be calculated and documented.

3-2-2. Implementation of advocacy meetings to secure a budget for child protection

systems (once)

Advocacy meetings will be held for the Ministry of Finance and the Ministry of Planning,

which play an important role in securing the budget, on the importance of the child
protection system and the necessity of securing the budget to strengthen and maintain
the system.

3-3. Building relationship with relevant organizations and advocacy
3-3-1. Formation of project management committee and implementation of regular

meetings (4 times)

A project management committee will be formed with Save the Children, the
Department of Social Services and the partner, and meetings will be held quarterly
during this project period. Regarding the project, participants in this meeting will discuss
work plan, progress, achievements, and challenges.

3-3-2. Conduct project launching event/end of the project event

No activity is planned in the 2" year.

3-3-3. Conduct bi-lateral meetings with Department and Ministry level officials and

other CSO representatives (4 times)

After the start of the project, bi-meetings with related ministries and originations
including the Ministry of Social Welfare, the United Nations, NGOs, and other related
actors will be held regularly at the national level to gain understanding of and
cooperation with the activities of each institution (4 times).

3-3-4. Organize advocacy meetings with MPs and relevant ministries at national level (3

times
Advocacy meeting will be held to appeal to MPs and related ministries and organizations
about the importance of strengthening the child protection system (3 times).

3-3-5. Organize annual learning sharing event with mass media

an event to share project results and learning with the mass media such as newspapers
will be held (once a year). It is expected that the importance of the child protection
system and the outcomes of this project will be widely disseminated throughout
Bangladesh through newspapers and other media.








3-3-6. Arrange high level policy makers learning visit to the project areas

Staff members at government organizations having a key role in policy making, such as
the director of the Department of Social Services and MPs, are invited to the project
site to understand of the importance of the child protection system and the necessary
efforts to strengthen the system.

Number of direct beneficiaries(2™ year): 43,421(Male: 15,524, Female:22,517,
Underage boy : 2,635, Underage girl : 2,745)
Numbers of indirect beneficiaries(2" year): 131,802(Male: 20,853, Female: 30,205,
Underage boy: 40,390, Underage girl: 40,353)

(6) Expected
outcomes
and
indicators to
measure
outcomes

1. Expected outcomes for the 2" year and indicators for measuring outcomes are:

Component 1: Building and strengthening the community-based child protection
system
Outcome 1) Community-led efforts to raise awareness about child protection issues
and respond to children in need of support are strengthened.

* Indicator 1-1. % of children who seek support to CBCPCs when they have child
protection issues (abuse, neglect, exploitation and other forms of violence) (target:
65%>') [Means of Verification: Household survey (sample survey)]

= Indicator 1-2. % of children who have received support from CBCPCs when they have
child protection issues (target 45%32) [Means of Verification: Household survey (sample
survey)]

Component 2: Strengthening child protection system at government level
Outcome 2) The foundation of a system for addressing the child protection issues is
established and government staff with enhanced capacity begin to respond to children
in need of support.

* Indicator 2-1. % of children who have received appropriate services as per the case
management SOP by the government service providers (DSS) (target: 55%33)

[Means of Verification: Review of case management records and other support records]

* Indicator 2-2. # of child welfare boards meetings where a DSS official has reported the
case management achievement such as # of cases as per CP risks (Target:8 times)

* Indicator 2-3. % of community members who have sought for services and recognize
that they have been benefitted from the services provided by DSS. (Target: 55%3%)
[Means of Verification: Interview survey with children and caregivers]

Component 3: Advocacy for child protection system strengthening
Outcome 3) Project learning about child protection systems will be documented and
utilized in advocacy.

* Indicator 3-1. Good practice and learning of the project are documented

31 1o achieve 90% after the end of the 3rd year project, the target value to be achieved in the 2ndyear is set with reference to other projects.

32 To achieve 80% after the end of the 3rd year project, the target value to be achieved in the 2nd year is set with reference to other projects.

33 1o achieve 80% after the end of the 3rd year project, the target value to be achieved in the 2nd year is set with reference to other projects.

34 7o achieve 80% after the end of the 3rd year project, the target value to be achieved in the 2nd year is set with reference to other projects.








[Means of Verification: reviewing reports]

(7) Three to four years after the completion of the project, it is expected that there will be
Sustainability | an improvement in the response to child protection issues in the targeted areas.
Through the collection of information from the Department of Social Welfare and other
agencies, the status of response to children who are affected by abuse and other forms
of violence, as well as their families, will be confirmed.

Sustainability related to each activity is as follows:
Establishment and development of community-based child groups and child protection

committees:

This project aims to identify and respond to child protection issues through the
establishment and development of community-based child groups and child protection
committees. It is expected that the community members themselves, will respond to
the issues of child protection even after the project is completed, because the staff of
the organization will focus on strengthening the capacity of the local group rather than
directly addressing the issues. The community center set up in this project will be
handed over to Union-level Local Government Institutions after the project is completed
and it will be used sustainably as an activity base for the protection of children.

Strengthening government capacity and establishing coordination systems:

By strengthening the capacity of government staff and revitalizing the system of Child
Welfare Board, it is expected that the government will respond to the issue of child
protection even after the project ends. These efforts are in line with the "Children's Act
2013" enacted in 2013. In addition, by building a network of related organizations that
provide support to children and establishing a multi-layered child protection system in
districts and upazilas, it will be possible to provide sustainable child protection support.

Implementation of national advocacy:

From the time of project development, SC carried out a joint survey with the
Department of Social Services, formulated a project plan, and will continue cooperating
with government organizations and related support organizations even after the project
starts. Also, the learning of the project will be documented and shared not only at the
district/upazila level but also at the national level. It is expected that this project will
serve as a model for building a child protection system in Bangladesh and will be applied
to other districts.

Promoting support for both refugees and the host community:

Published by Inter Sector Coordination Group (ISCG), which oversees refugee
assistance in Bangladesh, “Joint Response Plan, Rohingya Humanitarian Crisis, January-

December 2020”3 states that supporting the host community is one of the strategic

35 Of the 4 strategic goals of the "Joint Response Plan Rohingya Humanitarian Crisis 2020", strategic goal 3 is "cultivating well-being in the
communities of Ukia and Teknaf Upazilas". Specifically, under the spirit of working closely with the Bangladeshi government and affected people
and to support the development of both upazilas, it includes promoting equal access to quality services, promoting peaceful coexistence,
strengthening public service infrastructure, service delivery capabilities based on system and capacity building, supporting sustainable livelihoods,







goals. Also, there is an increasing demand for stronger assistance in the host
community, as refugee assistance continues for a long time. In the "Grand Bargain"
%mentioned in the plan, localization, which refers to the investment of resources in
the capacity building of the affected regions and countries, is set as one of the goals.
Strengthening the capacity of communities and governments to respond to child
protection issues through this project is in line with these international trends, and it is
expected the communities and the governments will protect children from the issues
in the future.

and rebuilding the environment and ecosystems.

36 At the "World Humanitarian Summit" held in May 2016, major donors and international organizations agreed on efficient funding and
spending methods. These are: (1) Improving the transparency of humanitarian funds, (2) Strengthening support for actors in the relevant
country/region, (3) Strengthening cash benefit support, (4) Reduction of management costs, (5) Improving joint needs assessment, (6) Promoting
the participation of victims on the decision-making process of humanitarian activities (7) Increased funding over multiple years, (8) Reduction of
earmark contribution, and (9) Goals for unification and simplification of business reports







2. Project management system

(1) Human Resources

Tokyo office: A total of 5 staff, the GPD, the Regional Manager for Asia
and Middle East, the Operation Manager, and the focal persons (main)
(sub), who are responsible for the operation of the entire overseas
project, will support the operation. The focal persons in charge will
regularly visit the project site to grasp its progress, and the GPD and
the Regional Manager will supervise it and carry out high-level
negotiations and various coordination work with the government.
Regarding accounting, the accounting focal point in Tokyo will manage
the expenses of the headquarters, and the focal persons will confirm
the overall performances.

Bangladesh office: A project manager (SC Japan secondee) will be
assigned to the Bangladesh office in CXB. Under the supervision of the
GPD, the project manager will be responsible for smooth project
operations, such as its quality, budget execution/management, while
contacting the focal point. Also, the project manager will be
responsible for promoting public relations activities and corporate
collaboration. The Deputy Manager to the project will assist the
project manager in conducting service in the project area and in
negotiations with project personnel, but also the project manager will
also make field visits appropriately. Moreover, support staff such as
finance staff and human resources staff will be assigned for proper
project management.

Roles share between headquarters and Bangladesh offices:

All activities of this project will be led by the project manager of Save
the Children Japan under the supervision of the GPD. Then, Save the
Children Bangladesh staff will play a central role in activities primarily
at the national, district and upazila levels. Specifically, they will review
the training package, strengthen the case management system, train
the staff of the Department of Social Services, and carry out advocacy
activities. Meanwhile, the local partner “Breaking the Silence”,
described below, will play a central role in union-level activities under
the supervision and technical guidance of the project manager, as well
as under the assistance of Save the Children Bangladesh. Specifically,
they will support the daily activities of community children's groups,
community child protection committees, Union/Municipality
facilitators, and carry out awareness-raising activities.

(3) Project implementation
plan

Project start-month 3: Training and meetings with CBCPCs, Children

Groups, and local government agencies (including DSS) will be held. A
kick-off meeting of the Child Welfare Board at Eidgah Upazila will be
held.

Month 4-6: Training and meetings with CBCPCs, Children Groups, and
local government agencies (including DSS) will be continuously held.
Month 7-10: Training and meetings with CBCPCs, Children Groups,
and local government agencies (including DSS) will be continuously








held. The Standard Operational Procedures will be reviewed. High
level policy makers learning visit to the project areas will be arranged.
Month 11 to project end: Project learning will be summarized as

internal material. Annual learning sharing event with mass media will
be organized.

(4) Safety measure

(A) The project target area is designated as Level 1 in the security
information (overseas safety website) issued by the Ministry of Foreign
Affairs Japan. In principle, if an evacuation advisory (level 4) is issued
in accordance with the security information issued by the Ministry of
Foreign Affairs, the local Japanese expatriates will be promptly
withdrawn from the site. In addition, in the case of unnecessary and
unurgent travel cancellation (travel postponement) (level 2), measures
such as suspending project trips from Tokyo will be taken.
Furthermore, if the project implementation area is designated as a
travel suspension recommendation area (level 3), the project will be
temporary suspended.

(5) Local partnership
organization

* Breaking the Silence : A local NPO in Bangladesh established in
1994 and registered in 2000. The organization specializes in child
protection, especially the prevention and response of sexual abuse .
Since they have been working with the government on issues related
to child protection, such as working with LGl to invest resources in
supporting children, it is a partnership organization suitable for the
implementation of this project which is necessary the governments
participate.

* The project will be conducted in collaboration with the
Department of Social Services at national level, Cox's Bazar Upazila
and the local governments of the target upazilas related to child
protection.

(6) Financial resources if the
total project cost is
exceeded

The expenses that are not covered by this fund and for the total
project cost that exceeds the initial budget, the organization's self
funds will be allocated.








3. Others

(2) Project implementation
conditions in the project

Registering as an NGO as Save the Children International with the
NGO Affairs Bureau of the Prime Minister's Office, which has

country jurisdiction over NGOs, as it is essential for the implementation of
NGO activities in Bangladesh. In addition, the project will be
implemented with the approval of NGO AB (Foreign Donation 6).
(3) Notices In this project, training will be conducted on child safeguarding

(creating a safe and secure organization and project for children), and
project personnel will sign the code of conduct. In addition, posters on
child safeguarding will be set up at the activity site, leaflets will be
distributed, and hotline numbers will be provided so that people in the
community, including children, can report any child safeguarding
concerns. For reports and consultations regarding child safeguarding
received by hotline etc., the person in charge of child safeguarding at
the Bangladesh office will conduct a survey, prepare a report, and take
necessary measures and follow-up. If sexual exploitation is reported,
the staff who received the report at first, will report it to the child
safeguarding focal point and take necessary measures such as
connecting the child to a medical institution. It should be carried out
promptly, and the child safeguarding focal point will take the lead in
examining and implementing measures to prevent recurrence.

* The gender ratio and different age groups should be considered, and
the voices of vulnerable people in our activities will be actively
reflected. By holding feedback meetings, etc., SC will secure
opportunities for project staff, mainly beneficiaries, to express their
opinions on activities and projects. Also, SC will utilize their feedback
for project implementation and activity improvement.

* Regarding gender, SC will put our efforts to the project content to
our gender maker from the time of project development to meet our
standards. This will enable us to contribute to the promotion of
gender equality through our project.
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20/11/2019 (1 year for the initial review and then every three
years).

English, French, Spanish, Arabic plus any other language as
needed to ensure the document is fully understood

All SCI staff, trustees and all others involved in the work of SCI
including, but not limited to, secondees volunteers, interns, and

third parties connected with SCI, including partners,
implementing partners, consultants, contractors, and visitors to

Country Offices.

SECTION 1: PURPOSE

Safeguarding the children that we come into contact with throughout our work is a key priority
for Save the Children International (SCl)

Within Save the Children, Child Safeguarding is making Save the Children safe for children. It is our
individual and collective responsibility to ensure all children are protected from deliberate or
unintentional acts that lead to the risk of, or actual, harm caused by Save the Children staff,
representatives, partners, volunteers, contractors and visitors to our country programmes.

SCl acknowledges fully the duty to safeguard and promote the welfare of children, and ensure all
our safeguarding measures are embedded, accessible and communicated clearly to staff, partners,
children and their communities, in a language they understand.

SCl is aware that there may be additional vulnerabilities facing children associated with their age,
socio-economic background, disability, gender, racial heritage, religious belief, identity, sexual
orientation or identity, and is committed to ensuring this does not form barriers to effective
safeguarding.

SCI will take all reasonable steps to make itself safe, both as an organisation and in the conduct of
all aspects of its day-to-day operations of emergency, humanitarian, developmental, policy and
campaigning work.
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SCI’s Board, including a Safeguarding Trustee, plus the Senior Leadership Team, will ensure that
adequate steps are taken to best reflect the cost of implementing this policy in operational plans,
budgets and funding proposals.

This includes:

e providing an appropriate safeguarding staffing infrastructure for SCI;

e providing finances, information, guidance, training, learning and development at
regional, country and program levels;

e assigning a designated Board Member with the responsibility for child safeguarding
oversight through proactively ‘checking and challenging’ that safeguarding is effective
throughout the organisation, and is considered in relevant Board decisions;

e implementing appropriate responses to alleged breaches of this policy;

e providing ‘Minimum Safeguarding Requirements’ to ensure consistency of safeguarding
provision across SCl and its partner network.

Save the Children International commits to:

e valuing and listening to all children and young people;

e ensuring that all staff and people directly associated with our work understand their
personal responsibility to prevent and report any form of child abuse and sexual
exploitation of children;

e diligently implement our child safeguarding system by applying relevant policies,
procedures, training and other learning opportunities across SClI and with our partners
and relevant third parties;

e ensuring that the organisation creates the right culture and a safe and trusted
environment for anyone to report child safeguarding incidents and/or concerns verbally
or in writing and through child friendly and accessible mechanisms;

e all safeguarding actions and decisions are taken in the best interests of the child and put
the safety and welfare of the child first;

e reporting suspected or known child safeguarding concerns, violations of this policy and
Code of Conduct through the SCl incident reporting system (DATIX) within 24 hours of the
incident coming to SCI’s attention. Local reporting requirements for child abuse and
potential criminal offences also apply and should be done in accordance with applicable
legal standards;

e ensuring that detailed and accurate records of all safeguarding concerns are collected,
processed and stored securely, in accordance with the relevant data protection laws;

e implement systems and processes to ensure we do not knowingly employ or contract
anyone who poses a risk to children or brings them into contact with children connected
to SCI;

e applying the safeguarding components as set out within the partnership procedures and
tools;

e addressing failure to comply with this policy without delay, which may ultimately result in
termination of contracts or agreements, including dismissal;

e prompt reporting of serious child safeguarding incidents, by the SCI legal team, to the
Charity Commission and other law enforcement agencies and regulators as required.

This policy has been approved in its entirety and must not be modified or customised without the
express authorisation of the Senior Leadership team through the Chief People Officer, Save the
Children International.

Please refer to OneNet to ensure you have the current version of this document Page 2010







SECTION 2: POLICY STATEMENT(S)

List each policy statement, outlining the principles that govern the way SCI works.

Child Safeguarding System:

Humanitarian workers and other representatives of INGOs, such as Save the Children,
are placed in a positon of special trust by the populations they serve. When that trust
is exploited and standards for safeguarding children fail, immense damage is caused with
long-term effects on the lives of children and their families, and implications for the
credibility and reputation of the organisations involved. Save the Children has a zero-

| tolerance approach to child abuse and sexual exploitation of children by our staff, our
partner’s staff and those who represent us.

SCI’s Child Safeguarding system is made up of four key areas: Awareness, Prevention,
Reporting and Response. Each of these areas has activities that continue throughout
the life cycle of our development and humanitarian work in the countries we operate in
either directly or through partners. We adopt a child centred approach to child
safeguarding.

Definition and Scope:

e SCl defines a child as anyone under the age of 18

e The highest standards of safeguarding must be applied across all of SCI’s
programmes and offices and applied to all SCI staff. The policy also applies to
secondees, volunteers, interns, and third parties connected with SCI, including

2 partners, implementing partners, consultants, contractors, and all visitors to
Country Offices.

e This policy covers all forms of child abuse. Save the Children recognises five
categories of child abuse, which are sexual abuse, physical abuse, emotional
abuse, neglect and exploitation. Other sub-categories may be adopted from time
to time. The policy also covers any poor safeguarding practice.

Implementation and Review

e SCI's Child Safeguarding Policy will have an initial review after one year and then
after every three years.

3 e SCI’s Child Safeguarding Policy and procedures together with the SCI Code of
Conduct covers all aspects of our operations and programming and will be
implemented in all SCI country programs, regional offices, Centre and any other
office or program operating under the auspice of SCI.

AWARENESS AND PREVENTION

Dissemination/Awareness Raising

e SCI will ensure the Child Safeguarding Policy, Code of Conduct and reporting
procedures and mechanisms are made widely available and publicised to
children, their carers, all staff, partner staff and all relevant third parties and
stakeholders and in a language and format, they understand.

e All visitors to SCI programs or offices who will have contact with children will be
made aware of the SCI Child Safeguarding Policy, relevant procedures and Code
of Conduct and the behaviour and conduct expected of them.
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Personal Responsibility

All staff, representatives of SCI and third parties connected with SCI must demonstrate
the highest standards of behaviour and conduct towards children both in their private
and professional lives. They have a responsibility to understand and promote the Child
Safeguarding Policy, procedures and the Code of Conduct. They must do all that they can
to prevent, report and respond immediately to any child safeguarding concerns.

‘Unacceptable behaviour and conduct’ refers to committing any acts of physical,
emotional or sexual abuse, neglect or exploitation of a child and putting them at risk of
deliberate or unintentional harm; non-compliance with policies and procedures and
failing to take appropriate action to prevent or report any violations and poor
safeguarding practice.

It is the responsibility of every individual contracted or associated with SCI's work to
make sure incidents that breach the SCI Child Safeguarding Policy, Code of Conduct and
other related policies are reported and recorded through the appropriate mechanisms.

Recruitment, induction and training of staff

Safer recruitment: SCI ensures its recruitment processes are rigorous, in line with
statutory requirements and best practice guidance. These processes include the use of
DBS or police checks where available on all employees, and checking three references.

SCI reserves the right to terminate contract negotiations or refuse to engage an
individual, if appropriate criminal record checks are not undertaken, or cannot be
undertaken for roles that are identified as working with or having contact with children.
This will also apply in the event where background and reference checks reveal that the
person is not suitable to work with Save the Children or has omitted key information.

All staff, volunteers and interns are required to complete mandatory Child Safeguarding
training within a designated time period from joining the organisation and attendance is
recorded.

e Country office staff are required to complete mandatory safeguarding on-line
awareness training within the first working week, with an additional face to
face training provided within the first 90 days or prior to travelling to the field
and having direct contact with children in our project areas;

e SCl Centre staff, volunteers and interns are required to complete the online child
safeguarding awareness session within the first week of joining the organisation
and attend a child safeguarding face-to-face induction training within 90 days of
starting.

Ensuring our work is safe for children through Safer Programming

Safer Programming is a crucial element of our child safeguarding approach and
commitment to ‘Do No Harm’ as a result of the initiatives and activities within all of our
programmes and humanitarian responses. This includes our media, advocacy and
campaigns work. All areas of work must be resourced appropriately to prevent, mitigate
and manage the risk of abuse, exploitation and harm to children at every stage of the
7 project cycle.

SCI will, as far as possible, provide a safe physical environment for children by applying
health and safety measures in accordance with relevant law and regulatory guidance.
We will comply with the relevant industry/sector standards and promote good practice
within all thematic areas in which we work.

This will be achieved by:
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ensuring risks to children’s safety and well-being are identified and assessed and
managed from program design to exit;

carrying out risk assessments for activities involving children or those, which
have a direct impact on children. This includes any construction carried out by
SCl or a third party on SCls behalf, research, advocacy and media campaigns and
events and travel involving the participation of children;

ensuring child friendly reporting response and feedback mechanisms are in
place;

integrating child safeguarding into the project planning and management cycle,
including monitoring, evaluation, accountability and learning;

child safeguarding forms part of SCI's thematic ‘common approaches’ which set
out our best understanding of how to solve a particular problem for children and
improve our quality and impact for children;

child safeguarding is integrated into all of our functions including, but not limited
to, programme quality and impact, operations, supply chain, logistics, IT,
Awards, Human Resources, safety and security, partnerships, advocacy,
campaigns, media and communication;

resources for child safeguarding are included in every program design, project

proposal and budget.

For further information refer to the ‘Safer Programming Procedures’ and ‘Child Safe
Programming Guidelines’.

Step 1:
Step 2:

Step 3:

Step 4:

Step 5:

Step 6:
to

Comprehensive Safeguarding Risk Assessment from ‘design to delivery and exit’ for all
programmes, projects and humanitarian responses. This includes working with and
through partners.

No program, project or proposal will be approved until a thorough safeguarding risk
assessment has taken place which will include:

Step 7:
Step 8:

For further information refer to the ‘Partnership Procedures’ and the ‘Safer
Programming Procedure and Guidelines’.

Identifying the level of contact with children;

Identifying the risks to children inherent in the thematic areas of work/
approaches, operational procedures and systems and delivery of
activities;

Assessing the individual program, project or organisation’s focus on
children;

Assessing the strength of safeguarding systems already in place,
including appropriate training and application and embedding of
relevant policies and procedures;

Assessing the potential risk posed by the individual program/project or
organisation, identifying mitigating factors as the result of Steps 3 and
4,

Establishment of the overall contextual safeguarding risk and a decision

proceed or not;

Resource Plan and agreements to mitigate and manage risks;
Monitoring of any action plan and/or agreement in place within the
programme, project or partner.
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REPORTING AND RESPONSE
Reporting and Investigations

e Save the Children is committed to a robust reporting and investigation
procedure which leads to timely and effective reporting and investigation
involving the right internal or external professionals

o All staff, partner staff, implementing partner staff, contractors, visitors and
volunteers are mandated to report any suspected child safeguarding incidents
or concerns to the SCI Country Child Safeguarding Lead or Focal Point; and
Child safeguarding concerns involving criminal conduct reported to the
relevant statutory authority unless to do so would place the child at additional
risk of harm or there is another justifiable risk in reporting

e There is no threshold for reporting a child safeguarding concern as described in
this policy. Any concern, however minor, must be reported;

e All suspected or actual incidents are to be reported as a matter of urgency and
always within 24hrs of a person becoming aware of the incident;

& SCI’s Regional Child Safeguarding Directors are to notify the relevant Member
via the DATIX system of a suspected incident or concern within 48 hours of

9 receiving a report and no later than 5 business days;

e Save the Children Members are responsible for notifying donors as per their
contractual requirements;

e Incidents must be reported through the on-line reporting system (DATIX) which
allows anyone working for SCI and with an SCl email address contracted by the
Centre, Regional and Country Offices to report incidents in a safe and
confidential manner and must be used by SCI employees;

e Non-SCl staff can report verbally or in writing through local reporting
procedures;

e  Where required SCI’s legal department will report serious safeguarding
incidents to the Charity Commission and UK law enforcement agencies;

e Taking no appropriate action when there is a concern regarding the welfare of
a child is not an option; SCI staff, trustees and all others involved in the work of
SCl including but not limited to secondees, volunteers, interns, and third
parties connected with SCI recognise that the failure to report is a breach of
the Child Safeguarding Policy.

For further information refer to SCI’s Reporting, Response & Case Management
Procedures and Investigation Procedures.

Poor Safeguarding Practice

Poor safeguarding practice takes place whenever staff or any other person fail to provide
the standard of care and support expected and directed by policies, procedures and
training delivered by SCI. Poor safeguarding practice can occur through non-compliance
with policies and procedures and when staff and third parties to whom this Policy applies
ignore the rights and welfare of beneficiaries. Continued poor safeguarding practice may
10 cause harm and can become abuse.

SCI takes poor safeguarding practice seriously and deems it unacceptable. Poor
safeguarding practice must be reported. All reported cases of poor safeguarding practice
will be dealt with in line with SCI safeguarding policies and/or disciplinary processes.

Examples of poor safeguarding practice include:

e when insufficient care is taken to prevent harm;
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e allowing abusive or concerning practices to go unreported;

e placing children or young people in potentially compromising and
uncomfortable situations with adults, including through the use of
technology/social media;

e ignoring health and safety guidelines;

e failing to adhere to SCls construction policy and procedures;

e failing to adhere to supply chain procedures which result in risk or harm to
child/children;

SCI’s mandatory ‘Child Safeguarding Procedures’ must be followed at all times.

Humanitarian Responses

SCI has a commitment to protecting people affected by natural disasters and human-
induced crises and to prevent and reduce the violence, exploitation and deprivation
faced by people in such situations.

SCI recognises that children living in areas affected by humanitarian crises are
particularly vulnerable. All organisations and third parties implementing SCI’s disaster
11 risk reduction and humanitarian preparedness and response activities must assess
safeguarding risks, apply, and build on this policy’s minimum child safeguarding
requirements. Development and implementation of humanitarian response strategies
and activities must identify, mitigate and manage child safeguarding risks. This includes
safer recruitment and safer programming approaches.

For more information, see the Child Safeguarding in Humanitarian Procedure.

Online Safeguarding
SCl believes that online safety is an essential part of safeguarding. SCl will enable internet

content filtering and evaluate other online safety mechanisms periodically to ensure that
this policy and any linked policies are consistently applied.

SCI will, as far as possible:

e identify approaches to educate and raise awareness of online safety throughout
our programs

12 e enable all staff to work safely and responsibly, to role model positive behaviour
online and to manage professional standards and practice when using
technology;

e identify clear procedures to use when responding to online safety concerns;

e SCI will develop, where appropriate, project interventions that can influence
online behaviour change, teach resilience and promote prevention, in addition
to providing general guidance on online safety where possible.

SCI’s mandatory ‘Child Safeguarding Procedures’ must be followed at all times.

Relevant Laws & Endorsements
This policy will be implemented in accordance with:

e All relevant UK laws protecting children from abuse, violence and harm and
13 those outlining measures for reporting known or alleged cases of abuse;
e Applicable laws within the countries where SCl operates; and

e The United Nations Convention on the Rights of the Child (UNCRC), The UN
Secretary General’s Bulletin: Special measures for protection from sexual
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exploitation and sexual abuse (ST/SGB/2003/13) and other applicable
international treaties, laws, and conventions.

14

Data Protection

Compliance with data protection law and policies must be central to all our processing
of children’s personal data. All SCI staff, representatives and third parties collecting
children’s data on SCI’s behalf or in relation to any of our work must adhere to SCI
policies, procedure and practice or ensure their own mechanisms comply with legal
requirements for data protection.

15

Compliance and Audit

Compliance with policy and procedures is monitored through reviews and a program of
safeguarding audits and spot checks. This includes downstream partners, sub-grantees,
contractors and suppliers. ‘Minimum Safeguarding Requirements’ will be applied across
SCI country programs and during spot checks.

Requirements will be monitored by a cycle of audits, including annual self-audit, and
other internal teams including but not limited to the Regional Child Safeguarding
Directors and, when required, by external experts.

16

Reporting to the Board

All serious child safeguarding cases will be reported to the SCI Board at their board
meetings.

An annual Safeguarding Report will be submitted to the SCI Board.

SECTION 3:

DEFINITIONS

Word/Term Definition

Child Safeguarding Child Safeguarding is making Save the Children safe for children. It
Save the Children’s

definition)

involves our collective and individual responsibility and actions to
ensure that all children are protected from deliberate or unintentional
acts that lead to the risk of or actual harm by Save the Children staff,
representatives and third parties, who come into contact with
children or impact them through our development interventions,
humanitarian responses and operations. This includes our direct
programme implementation, work through partners and
management of children’s personal data

Child

Everyone under the age of 18!

Child Abuse

Child abuse consists of anything, which individuals, institutions or
processes do or fail to do which directly or indirectly harms children or
damages their prospect of a safe and healthy development into
adulthood.

L U.N. Convention on the Rights of the Child 1989
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Physical abuseis the non-accidental use of physical force that
deliberately or inadvertently causes a risk of/ or actual injury to a child.
This may include hitting, shaking, throwing, poisoning, burning or
Physical Abuse scalding, drowning, suffocating or otherwise causing non-accidental
physical harm to a child. Physical harm can also be caused when a
parent or carer fabricates the symptoms of, or deliberately induces,
illness or temporary, permanent injury or disability of a child.

Neglect includes but is not limited to failing to provide adequate food,
sufficient or seasonally appropriate clothing and /or shelter.

Neglect is also failing to prevent harm; failing to ensure adequate
supervision; failing to ensure access to appropriate medical care or
treatment or providing inappropriate medical treatment (e.g.
administering medication when not authorized); or failing to provide a
safe physical environment (e.g. exposure to violence, unsafe
programming location, unsafe sleeping practices, releasing a child to an
unauthorized adult, access to weapons or harmful objects, failing to
child-proof a space that children will occupy etc.). It can also be SCI
staff, partners, contractors and sub-grantees failing to apply minimum
requirements as set out in mandatory procedures.

Neglect

Emotional abuse involves doing harm to a child’s emotional,
intellectual, mental or psychological development. This may occur as
an isolated event or on an ongoing basis. Emotional abuse includes but
Emotional Abuse is not limited to any humiliating or degrading treatment (e.g. bad name-
calling, threats, yelling/screaming/cursing, teasing, constant criticism,
belittling, persistent shaming etc.), failure to meet a child’s emotional
needs, and rejecting, ignoring, terrorizing, isolating or confining a child.

Sexual abuse is the involvement of a child in sexual activities, whether
or not the child is aware of what is happening. The activities may
involve physical contact, including assault by penetration (for example,
rape or oral sex) or non-penetrative acts such as masturbation, kissing,
rubbing and touching outside of clothing. They may also include non-
Sexual Abuse contact activities, such as involving children in looking at, or in the
production of, sexual images, watching sexual activities, encouraging
children to behave in sexually inappropriate ways, or grooming a child
in preparation for abuse (including via the internet). Adult males do not
solely perpetrate sexual abuse. Women can also commit acts of sexual
abuse, as can other children.

Child exploitation is an umbrella term used to describe the abuse of
children who are forced, tricked, coerced or trafficked into exploitative
activities. For Save the Children child exploitation includes modern
slavery and trafficking of children and children forced or recruited into
armed conflict. Child sexual exploitation is a form of child sexual abuse.
Exploitation and child | !t occurs where an individual or group takes advantage of an imbalance
labour of power to coerce, manipulate or deceive a child or young person
under the age of 18 into sexual activity;

(a) in exchange for something the victim needs or wants, and/or

(b) for the financial advantage or increased status of the perpetrator or
facilitator. The victim may have been sexually exploited even if the
sexual activity appears consensual.
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Child sexual exploitation does not always involve physical contact; it
can also occur with the use of technology. Within Save the Children
child sexual abuse and exploitation also includes child early and forced
marriage.

Child Labour is work that deprives children of their childhood, their
potential and their dignity, and that is harmful to physical and mental
development. It is work that:

e is mentally, physically, socially or morally dangerous and
harmful to children; and
e interferes with their schooling by:
e depriving them of the opportunity to attend school;
e obliging them to leave school prematurely; or
e requiring them to attempt to combine school attendance with
excessively long and heavy work.
If a young person, under the age of 18 is part of an apprenticeship
scheme within the statutory law of the country and does not meet any
of the above, this would not be considered by SCI as child labour.
However, any contractor or sub-contractor must inform SCI of the
name of any apprentice who will be directly involved with our work.

For Save the Children it is not acceptable for any staff or
representatives to engage anyone under the age of 18 to work as
domestic help in their place of work or at home.

SECTION 4: RELATED DOCUMENTS

SCI Code of Conduct
SCI Child Safeguarding Procedure
SCI Procedure Global Recruitment and On-boarding

SCI Safer Programming Procedure and Guidelines

SCI Reporting, Response and Case Management Procedures and Guidelines
SCI Investigation Procedures and Guidelines

SCI Child Safeguarding in Humanitarian Procedure

SCI Partnership Procedures and tools

SCI Child Safeguarding Minimum Requirements Framework

UN Secretary General’s Bulletin: Special measures for protection from sexual exploitation
and sexual abuse (ST/SGB/2003/13
http://www.unhcr.org/protection/operations/405ac6614/secretary-generals-bulletin-
special-measures-protection-sexual-exploitation.html

11 | SCI Anti-Harassment Policy

12 | SCI Accountability Guidance Pack in English, French, Spanish and Arabic
13 | SCI Social Media Policy

14 | SCI Image Guidelines

15 | SCI Child Safeguarding Media and Comms Guidelines

16 | Children and the GDPR: Information Commissioners Office Guidelines
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Sampling Framwork JMoFA Baseline

3.4 Sampling Framework

3.4.1 Quantitative Sample Size

To calculate the sample size, we had considered the total project beneficiaries (study population) up until the year-1 which is
43,421.

For the purpose of calculating the sample size for the quantitative survey, the following considerations had been made.

Z,/; = Z-score corresponding to the level of confidence (here, 95%) with which it is desired to be able to conclude that an
observed change of magnitude would not have occurred by chance

P = The expected proportion that was obtained from the baseline survey. (Here, P is assumed as 0.5 or 50% to accommodate
maximum variability)

Design Effect (deff) = 1.1 (considering the minimum design effect as some efficiency were lost at multi stage sampling)
Margin of error/precision (d) = 5% =0.05
z* p(1 - p)
n=—=i2 2L wdeff
dl
Based on the above considerations and using the formula, the determined sample size is 448. For the comparison group, we had

considered a similar sample size of 448.

Therefore, we had a total sample size of 448 + 448 = 896

3.4.2 Sample Selection Approach

Step 1: We had considered the project intervention and non-intervention areas as our primary cluster. Two upazilas (Cox Bazar
Sadar & Ukhia) had been selected from the intervention area and the 2 upazilas (Ramu & Teknaf) had been selected from the
non-intervention area.

Step 2: To determine the unions from the intervention upazilas, we had selected 2 unions randomly from the list of upazilas
where the project had worked on. On the other hand, 2 random upazilas were selected from the non-intervention upazilas. So,
we selected a total of 4 x 2 = 8 unions from the four upazilas.

Step 3: From each of the selected unions we had randomly selected 2 wards within the union. So, a total of 2 x 8 =16 wards were
selected from both intervention and non-intervention unions.

Step 4: From each of the selected ward, we randomly selected 56 households having at least one children/adolescent. The
children/adolescents were the sampling unit who are the beneficiaries of this project. So, in total, we have 56 x 16 = 896
respondents.

3.4.3 Sample Size Distribution

Save the Children team provided us with the list of areas where the project intervened during the first year. From that specific
list, we selected the study areas for the intervention group sample survey. In each of the selected wards, we surveyed a total of







56 respondents. For the children aged below 10 years, we conducted survey with the parents/ caregivers of the respective
children and for the children aged between 10-17 years, the respondents were the adolescent him/herself. We also selected
equal number of boys and girls for maintaining gender balance in sampling. The following table shows the distribution of the
sample.

Table 2: Quantitative Sample Size Distribution

Upazilla Union Ward Adolescent children aged Parents/ Caregivers Total
No. between 10-17 years of children below 10
years
Male Female Male Female
Adolescent Adolescent Child Child

Intervention Cox's Khurushkul 6 14 14 14 14 56
Area ?:g:; 4 14 14 14 14 56
Jalabad 5 14 14 14 14 56
6 14 14 14 14 56

Cox Sadar Upazilla Sub Total 56 56 56 56 224
Ukhia Palongkhali 6 14 14 14 14 56
4 14 14 14 14 56
Jalia Palong 3 14 14 14 14 56
1 14 14 14 14 56

Ukhia Upazilla Sub Total 56 56 56 56 224
Comparison Ramu Garjania 3 14 14 14 14 56
Area 6 14 14 14 14 56
Chakmarkul 5 14 14 14 14 56
9 14 14 14 14 56

Ramu Upazilla Sub Total 56 56 56 56 224
Teknaf Sabrang 5 14 14 14 14 56
2 14 14 14 14 56
Nayapara 1 14 14 14 14 56
14 14 14 14 56

Teknaf Upazilla Sub Total 56 56 56 56 224

Total Sample 896
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Consultant EOI Form


Who can I contact if I have a question or comment about this document?

Please contact the Evidence Quality and Innovation TWG at EQITWG@savethechildren.org. as well as SCI Centre Evidence and Learning Team at CentreEvidenceandLearning@savethechildren.org



Expression of Interest for 

[Insert title of Research, Evaluation or Assessment]



[Attention!!! This version was last updated in April 2021. If you are reading this in April 2022 or later, please check the MEAL “Supporting Docs” section of the Quality Framework (here) to see whether a newer version is available. This template is part of a suit of seven resources created in 2021 support the commissioning of Research, assessments and evaluations created by the Evidence Quality and Innovation TWG - click on this hyperlink to access them all]

Note: All text in blue is instructional information for the individual completing this template about what content to include, and should be removed and replaced with actual content prior to completion.

	

This form should be used to select (external) consultants in conjunction with the 1) TOR that was prepared for the study and 2) the Grid to assess bidders (whether research, evaluation, or assessment). The requirements for the experience, selection criteria and level of detail required in terms of proposed methodology and budget by this form will vary based on the characteristics of your study and the selection criteria identified in Grid to Assess bidders. Therefore, the commissioner of the study should contextualize and update this form accordingly beforehand. It is recommended to keep the requirements as limited as possible. Requesting too much effort upfront to apply for an evaluation may discourage good consultants].



Section A: General Information 



		First Name: 



		Last Name: 



		Contact Address:





		Country:



		Contact Phone: (+Area Code)

		



		Email address (mandatory): 

		





		Applicant Status: 

(Please tick one) 

		Private Individual 



		Organization  

less than 10 staff

		Organization  

More than 10 staff 

		Other 

Please Specify 



		If Private company or Other, Who will be main Lead for this call? 

		

		







Section B: Proposal: Methodology and Approach 



[Based on the study TOR specifics, you can ask either for a full proposal, or for a shorter expression of interest form. Remember that the details in your TOR should give the consultant the possibility to have informed decisions on the methodology suggested]



Demonstrate your understanding of the study requirements and provide your proposal for how you would approach the study. Your proposal will be assessed on the following criteria: 

· The proposal clearly articulates the objective(s) of the study. 

· The proposed approach and methodology is robust, appropriate (actionable, sensitive, responsible) and indicates that it will achieve the requirements of the study. Explain the methodology you will adopt based on the intervention description and key questions from the ToR. Note: If this study is an evaluation, please make sure that the proposed design accounts for all 20 criteria contained within Save the Children “Evaluation Quality Scoring Tool”, which are shown in the ToR.



Section C: Project Management 



[Based on the study TOR specifics, you should adapt this section – again, it is preferable to only request a short, top-line description to avoid an excessive burden on the consultants at the time of application.  (for example, instead of full timeline plan, you can ask only for an estimate of the total number of days. The same applies to the approach to management. Make sure you there is alignment between what you request in the EOI and your Assessment Grid in the Competitive Bid Analysis]



Demonstrate your understanding of the activities to be implemented, defined roles and responsibilities of team members, a project plan with proposed timelines for each major activity/deliverable, use of project management tools/practices and commitment to deliver on time. Indicate total number of days that would be needed to carry out the activities. 



Section D: Experience 



[In the Assessment Grid for the Bidders, you will find several areas of experience suggested. Once you choose and adjust based on your context and specifics, make sure you reflect it as relevant in this section as well. In the Scoring Guidance of Assessment Grid you can see each area with definition. Remember that the more detailed your TOR is, the easier it would be for the consultant to develop informed proposal. At the same time, be mindful to request adequate amount of detail and don’t overwhelm the consultant with excessive requests at this stage]. Below you can see some examples of criteria that could be added that have been taken from the grid. Make sure to look at the grid and replace these examples with the type of experience/expertise that would be needed for your study.



· Demonstrate your experience and track record in conducting studies of a similar nature to that required for this assignment 

· Demonstrate your experience and track record in conducting studies in the field of [insert thematic area/s], particularly in relation to [insert sub-thematic area]

· Demonstrate your experience and track record of leading [insert theme/type of study] -research, evaluations, assessments or other consultancy work in [insert country name] that is sensitive to the local context and culture, particularly [select all that apply: child rights, gender equality, ethnicity, religion and minority groups and/or other factors]

· Indicate your leadership experience (experience of team leader), along with the skillset of the team, including oral and written proficiency in [insert required languages]

· Describe the Project lead’s coordination experience in leading studies of a similar scale, and managing a team of diverse team of specialists.

· Nominate the key personnel and resource pool who will perform the work in relation to this contract. Your response will be assessed on whether the skills and experience of key personnel adequately covers all areas of expertise and experience required, and your combined team resources (number of members) as required to implement the activities within the set timeframe. Please indicate the ‘personnel type’ for each key personnel using the types outlined in the table below for the next question.

· Demonstrate your experience and track record in conducting ethical, inclusive and participatory studies involving: a) children and b) marginalised, deprived and/or vulnerable groups



Please indicate below at least five recent studies you have undertaken in the last 3 years, explaining what type of services you provided (submit copies as well, if possible), as relevant to this TOR

		Organisation to which services were provided

		Value of programme evaluated in US$

		Year

		Services offered e.g. Final Evaluation, Mid-term evaluation etc..

		Contact details for references: 

Name, Position and Contact Information 



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		







Section E: Budget 



[As in other sections of this form, you can adjust the Budget requirement format based on the specifics of your TOR. For example, you can either request overall total budget, as well as detailed budget. You can find the format suggestion below as well]

Save the Children seeks value for money in our work. This does not necessarily mean "lowest cost", but also considers the quality of the service being provided. The proposal will be assessed against the coverage and reasonableness of personnel allocations and rates, along with overall cost elements. This means that personnel allocations and rates have comprehensive coverage of costing elements/units and adequacy of budgeting into specific costing elements. The allocated amounts, unit cost and number of required units should be reasonable to achieve the objectives of this study and those amounts are necessary to achieve the objectives of the evaluation effectively. The budget line items are relevant for the successful implementation of the activities of the whole study process. There are no unnecessary or unrelated cost elements (to achieve the objectives of this study) being budgeted for. 



[Please see below an example of the budget form that you can include for reference. Please note, specifying a daily rate and a number of days won't make sense in some case. So, it is recommended to keep the format of budget flexible, and indicate that we will be using the budget to understand value for money and therefore will appreciate details such as breakdown of cost types, and number of days for different team members if applicable]

Personnel Allocations

1) Proposals will be judged against reasonableness of the proposed costs. 

Use and adapt the table below to outline how much time has been allocated for the proposed team members to complete the required activities and deliverables. Indicate the type and number of personnel allocated, for example 1x5 days (one individual for 12 days = 12 days) or 3x10 days (three individuals for 10 days each = 30 days).

Role / number of days / daily rates. If applicable, also includes other applicable costs.

		Activity/ Deliverable

		[Project personnel]

		[Project personnel]

		[Project personnel] 

		[Project personnel]

		[Add columns as needed]



		Stage 1



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		Sub Total

		

		

		

		

		



		Stage 2



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		Sub Total

		

		

		

		

		



		Stage 3



		

		

		

		

		

		



		

		

		

		

		

		



		Sub Total

		

		

		

		

		



		TOTAL 

(All Stages)

		

		

		

		

		







Personnel Rates

2) Please detail the daily rates for key categories of project personnel in the schedule below.  

		

		Expected number of days

		Daily Rate

		Taxes

		TOTAL



		[Project personnel]

		

		

		

		



		[Project personnel]

		

		

		

		



		[Project personnel]

		

		

		

		



		[Project personnel]

		

		

		

		



		[Add rows as needed]

		

		

		

		



		TOTAL

		

		

		

		







Cost Elements

3) Please specify all non-personnel related cost-elements that are budgeted for in this proposal.

		Element

		Budget allocated

		Taxes

		TOTAL



		Inputs (please specify)

		

		

		



		Outputs (please specify)

		

		

		



		Travel (please specify)

		

		

		



		Support costs (please specify)

		

		

		



		Other disbursements (please specify)

		

		

		







Section F: EoI Submission details: 

Please mention the name and contact details of the person submitting the proposal 





Name :                                                        Email Address:







		Who can I contact if I have a question or comment about this document?

Please contact the Evidence Quality and Innovation TWG at EQITWG@savethechildren.org. as well as SCI Centre Evidence and Learning Team at CentreEvidenceandLearning@savethechildren.org 
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1. Terms & Conditions of Bidding.pdf
TERMS AND CONDITIONS OF BIDDING

Definitions
In addition to the terms defined in the Cover Letter, in these Conditions, the following definitions apply:

(a) Award Criteria - the award criteria set out in the Invitation to Tender.
(b) Potential supplier - a person or organisation who bids for the tender.
(c) Conditions - the conditions set out in this 'Conditions of Tendering 'document.
(d) Cover Letter - the cover letter attached to the Tender Information Pack.
(e) Goods and/or Services - everything purchased by SCI under the contract.
® Invitation to Tender - the Tender Information, these Conditions, SCI’s Terms and Conditions of

Purchase, SCl's Child Safeguarding Policy, SCl's Anti Bribery and Corruption Policy and the IAPG Code of
Conduct.

(2 SCI - Save the Children International (formerly known as The International Save the Children
Alliance Charity), a charitable company limited by guarantee registered in England and Wales (company
number 03732267; charity number 1076822) whose registered office is at St Vincent House, 30 Orange
Street, London, WC2H 7HH.

(h) Specification - any specification for the Goods and/or Services, including any related plans and
drawings, supplied by SCI to the Supplier, or specifically produced by the Supplier for SCI, in connection with
the tender.

(i) Supplier - the party which provides Goods and/or Services to SCI.

The Contract

The contract awarded shall be for the supply of goods and/or services, subject to SCI’s Terms and
Conditions of Purchase (attached to these Conditions). SCI reserves the right to undertake a formal review
of the contract after twelve (12) months.

Late tenders
Tenders received after the Closing Date will not be considered, unless there are in SCI’s sole discretion
exceptional circumstances which have caused the delay.

Correspondence

All communications from Potential suppliers to SCI relating to the tender must be in writing and addressed
to the person identified in this Invitation to Tender. Any request for information should be received at least
5 days before the Closing Date, as defined in the Invitation to Tender. Where appropriate responses to
questions submitted by any Potential supplier will be circulated by SCI to all Potential supplier s to ensure
fairness in the process.

Acceptance of tenders

SCI may, unless the Potential supplier expressly stipulates to the contrary in the tender, accept whatever
part of a tender that SCI so wishes. SCl is under no obligation to accept the lowest or any tender.
Alternative offer

If the Potential supplier wishes to propose modifications to the tender (which may provide a better way to
achieve SCI’s Specification) these may, at SCl's discretion, be considered as an Alternative Offer. The
Potential supplier must make any Alternative Offer in a separate letter to accompany the Tender. SCl is
under no obligation to accept Alternative Offers.

Prices
Tendered prices must be shown as both inclusive of and exclusive of any Value Added Tax chargeable or any

similar tax (if applicable).

No reimbursement of tender expenses





Expenses incurred in the preparation and dispatch of the tender will not be reimbursed.

Non-Disclosure and Confidentiality

Potential suppliers must treat the Invitation to Tender, contract and all associated documentation (including
the Specification) and any other information relating to SCI’s employees, servants, officers, partners or its
business or affairs (the "Confidential Information”) as confidential. All Potential suppliers shall:
recognise the confidential nature of the Confidential Information;

respect the confidence placed in the Potential supplier by SCI by maintaining the secrecy of the Confidential
Information;

not employ any part of the Confidential Information without SCl's prior written consent, for any purpose
except that of tendering for business from SCI;

not disclose the Confidential Information to third parties without SCl's prior written consent;

not employ their knowledge of the Confidential Information in any way that would be detrimental or harmful
to SCI;

use all reasonable efforts to prevent the disclosure of the Confidential Information to third parties;

notify SCI immediately of any possible breach of the provisions of this Condition 9 and acknowledge that
damages may not be an adequate remedy for such a breach.

Award Procedure
SCI’s Procurement Committee will review the Potential suppliers and their tenders to determine, in
accordance with the Award Criteria, whether they will award the contract to any one of them.

Information and Record Keeping

SCI shall consider any reasonable request from any unsuccessful Potential supplier for feedback on its bid
and, where it is appropriate and proportionate to do so, provide the unsuccessful Potential supplier with
reasons why the bid was rejected. Where applicable, this information shall be provided within 30 business
days from (but not including) the date on which SCI receives the request.

Anti-Bribery and Corruption
All Potential suppliers are required to comply fully with SCI’s Anti-Bribery and Corruption Policy (attached
to these Conditions).

Child Protection
All Potential suppliers are required to comply fully with SCI’s Child Safeguarding Policy (attached to these
Conditions).

Human Trafficking and Modern Slavery
All Potential suppliers are required to comply fully with SCI’'s Human Trafficking and Modern Slavery Policy
(attached to these Conditions).

Exclusion Criteria

Any Potential supplier is required to confirm in writing that:
Neither it nor any related company to which it regularly subcontracts is insolvent or being wound up, is
having its affairs administered by the courts, has entered into an arrangement with creditors, has suspended
business activities, is the subject of proceedings concerning those matters, or are in any analogous situation
arising from a similar procedure provided for in national legislation or regulations;
Neither it nor a company to which it regularly subcontracts has been convicted of fraud, corruption,
involvement in a criminal organisation, any money laundering offence, any offence concerning
professional conduct, breaches of applicable labour law or labour tax legislation or any other illegal activity
by a judgment in any court of law whether national or international;





Neither it nor a company to which it regularly subcontracts has failed to comply with its obligations relating
to the payment of social security contributions or the payment of taxes in accordance with the legal
provisions of the relevant country in which it the Potential supplier operates.

Any Potential supplier will automatically be excluded from the tender process if it is found that they are
guilty of misrepresentation in supplying the required information within their tender bid or fail to supply the

required information.

Conflict of Interest / Non Collusion

Any Potential supplier is required to confirm in writing:

That it is not aware of any connection between it or any of its directors or senior managers and the
directors and staff of SCI which may affect the outcome of the selection process. If there are such
connections the Potential supplier is required to disclose them.

Whether or not there are any existing contacts between SCI, and any other Save the Children entity, and it
and if there are any arrangements which have been put in place over the last twenty four (24) months.
That it has not communicated to anyone other than SCI the amount or approximate amount of the tender.
That it has not and will not offer pay or give any sum of money commission, gift, inducement or other
financial benefit directly or indirectly to any person for doing or omitting to do any act in relation to the
tender process.

Assignment and novation
All Potential suppliers are required to confirm that they will if required be willing to enter into a contract on
similar terms with either SCI or any other Save the Children entity if so required.
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COVER NOTE

{NB: DELETE THIS COVER NOTE PRIOR TO SIGNING THE AGREEMENT}

When should this document be used?

This template should be used if SCI and the Supplier wish to enter into an agreement for the supply of services where SCI personal data will be processed by the Supplier.  



How do I use this contract template?

The template is designed so it can be used for most services but it should be amended to fit the context it will apply to. For more information on the types of services this template will need amendments for, see the Frequently Asked Questions section below.  



This template contains [red text] that is optional and/or subject to change from purchase to purchase. Please review the highlighted text and insert the relevant details, if applicable. 



This template also contains [red italicised text]. These are drafting notes included for your information and should be deleted from the final document. 



DRAFTING NOTES

In addition to the drafting notes appearing in [red italicised text] within the template, please note:



SCI Terms and Conditions 

If you wish to amend any of the contract except where indicated, please speak to the SCI Centre Legal Team or consult the Legal Manual once available.  



Schedules

Schedule 1 (Mandatory Policies) and 2 (Data Protection) are mandatory and must not be removed, replaced or amended unless specifically marked. 



Clause 4 of the Agreement – Price for the Services 

The template has been designed on the basis that fees and charges for services will be agreed at the outset and fixed for the duration of the agreement. 



Condition 13 (Data processing) and Schedule 2 - Data protection 

SCI is a company and charity registered in England and is therefore subject to UK and EU data protection legislation, including the EU General Data Protection Regulation (GDPR). Condition 13 and Schedule 2 have been drafted to meet the requirements of the GDPR and must be used if the following conditions are met:

a) The agreement is associated with personal data from any of SCI global systems (such as HRIS and Agresso) 



b) The agreement deals with instances where personal data will be transferred to the SCI Centre from RO/COs, or is otherwise to be transferred to the EEA. 



Schedule 2 Part B and Part C (if the supplier is located outside the EEA) must be completed at the time the framework agreement is signed. It is not necessary to complete these for each order. Once completed, Part B and/or Part C will only need updating if there is a significant change in the scope of goods/services ordered which results in personal data being processed in a manner that is incompatible with the description originally provided. 



Instructions and training for how to complete Schedule 2 Part B and Part C can be found on OneNet.



If the Supplier refuses to agree to these provisions please contact the SCI Centre legal team (legalcompliance@savethechildren.org).



Privacy law, the application of GDPR standards, as well as evolving standards from other countries are regularly changing. As changes or new interpretations occur, we will update the guidance associated with these provisions, which may include introducing amendments into already existing agreements. 



If you are unsure which template should be used, please contact the SCI Centre legal team (legalcompliance@savethechildren.org). 



FREQUENTLY ASKED QUESTIONS



Can I change the governing law and jurisdiction clause? 

No, unless you have the prior approval of the Centre Legal Team or it is in line with SCI’s current position on contracting. Contact your Centre Legal Team focal point or see the Legal Manual once available for more information.  



All SCI contract templates have been drafted with English law and English courts as its governing law and jurisdiction. The reason for this choice is that English law and courts are well regarded internationally for its certainty, stability and predictability in the interpretation of commercial contracts, and are chosen by global organisations like SCI to govern its most important transactions, including purchasing. SCI is also registered in England with staff based in London, meaning if there is ever a dispute, Centre can provide support. 



The supplier is happy to use the SCI template, but wants to negotiate some of the clauses. 

See the Legal Manual once available for further information. 



The supplier is insisting on using their own contract template. What should I do? 

SCI’s strong preference is to use SCI contract templates. SCI templates save time and money, stop you having to create something new every time, but most importantly minimise risks by ensuring the standard terms incorporate legal and donor obligations and are aligned to SCI policies and standards globally. 



We recommend understanding first from the supplier the reason for the request (if the supplier was selected by tender, you should draw their attention to a condition of the bid which is that the bidder has to agree to contract using SCI T&Cs (see below)) and then speaking to your Centre Legal Team focal point for further guidance. 



We didn’t select the supplier using a tender. Can I still use this template?

Yes. You should inform the supplier early in the process that we will be contracting using SCI T&Cs. A copy of this template can be shared with the prospective supplier if requested. 



Do I need local lawyers to review? 

Yes. The template has been drafted to meet English law requirements. If you are a country office or regional office using this template, your local lawyer should review the template in order to make sure, where relevant, it complies with local law (especially whether a local taxes or withholding provision needs to be added and the clause that relate to choice of law and use of arbitration).



Are there types of services this template is not suited for?

Yes. Although this template is designed for most services in mind, it is not suited for the following: 



		· IT (incl. SaaS, SaaP, tech support) 



		· Any type of charter service (fleet or air) and freight services

		



		· Cash transfer programmes
*SCI standard template is available 

		· Construction services 

*SCI standard template is available 

		· Insurance unless approval is received from the Global Head of Insurance







Consult the Procurement Resources & Tools Site (link) for a full list of contract templates available or speak to your Centre Legal Team contact for advice on which template to use. 



If you are buying high risk or unusual services, additional provisions may need to be added to the template which your Centre Legal Team focal point can help with. For instance: 



Creative services, where SCI might need to license or own the intellectual property in the deliverable;

Supplier staff will be performing the services in the field, and there is a need to allocate responsibility between the Supplier and SCI for their safety & security (e.g. travel insurance, obtaining pre-departure health clearances). 

I will be buying services from a supplier every month for the next three years and using fixed prices. However, the supplier is a local SME. Is this template right for me? 

No. This template is designed to suit shorter term arrangements with a supplier or where the purchasing is infrequent. If the agreement is longer term it may be more appropriate to use a framework agreement. If you have any concerns, speak to your Regional Procurement contact. 



{NB: END OF COVER NOTE. PLEASE REMOVE THE COVER NOTE PRIOR TO SIGNING THE AGREEMENT}




AGREEMENT FOR THE SUPPLY OF SERVICES

[Contract reference number: [***] ]



PARTIES			

1. Save the Children International, [insert country office and address details] (the "Customer"); and

1. [Name of supplier], whose registered office is at [address] (the "Supplier");



AGREEMENT

The Supplier agrees to supply to the Customer and the Customer to acquire and pay for the Services (the "Services") below on the terms of the Contract. The Contract comprises the provisions of this Agreement for the Supply of Services (the "Agreement"), the attached General Terms and Conditions for Supply of Services and, where applicable, the Customer's order for the Services, as set out in the Customer's purchase order form (together the "Contract"). 

Interpretation

In the case of inconsistency or conflict between the terms of the Contract and the tender documents including the Invitation to Tender and Conditions of Tendering (the "Tender Documents"), the terms of the Contract will prevail.  Where additional terms or particulars contained within the Tender Documents are not reflected in the Contract, such terms or particulars shall not be incorporated into the Contract unless the Customer has relied on them and entered into the Contract on that basis.   

References in this Agreement to ‘clauses’ refer to provisions 1 to 6/7 [delete as appropriate] of this Agreement below; references to ‘conditions’ refer to the provisions of the General Terms and Conditions for Supply of Services attached.  

Services to be provided

1 Description of Services

1.1 The following services are to be provided:

[add a clear description of the services to be provided]



2 Duration and Commencement

2.1 [insert commencement date and agreed duration of contract]. 



3 Price for the Services

3.1 The Supplier shall provide a competitive price for the Services at all times. The Supplier shall also advise the Customer of potential savings for every order placed by the Customer.

3.2 The prices for the Services are as follows:

[insert a table detailing the prices for the services, where fixed prices have been agreed]

3.3 The prices for the Services are fixed for the duration of the Contract [amend as appropriate]. 

3.4 Invoices shall be in US Dollars [amend as appropriate].

3.5 Payment will be made in arrears. [SCI policy is to pay in arrears. If you want to amend this please seek approval of the Director of Finance in country]

3.6 Subject to Clause 4.4, the Customer shall pay correctly rendered invoices within 45 days from the date of invoice or satisfactory delivery (whichever is later) in accordance with the Contract. [If you want to amend this please seek approval of the Director of Finance in country]

3.7 [This clause is required if the agreement is for consultancy services – if not it can be deleted.] [Within 15 days of the last working day of the previous calendar [month] during the term, the Supplier shall submit to the Customer an invoice which gives details of the [hours OR days] the Supplier [or any permitted substitute] has worked during the [month] (“Timesheet”), the Services provided and the amount of the fee payable (plus VAT, if applicable) for the Services during that [month]. Should the Supplier fail to include the Timesheet with the invoice or submit a Timesheet, which in the reasonable opinion of the Customer is inaccurate, the Customer will reject the invoice and reserves the right to withhold payment for that [month]. The Customer reserves the right to request timesheets on a weekly basis.] 

4 Specification for Services and Performance of Services

4.1 Service specification:

[Add a full specification and quality requirements as appropriate.]

[Include any service levels, if applicable. For example, quote response times, order confirmation times, lead times to perform the Services. Delete this if not required. Further detail about service levels may be set out in the relevant purchase order.]

4.2 The specifications set out in clause 2.1 above and the milestones and deliverables set out in clause 2.2 above may be amended by the relevant purchase order. 

4.3 Location: The Supplier will provide the services at [insert locations]

4.4 Objective: [Copy from ToR taking into account any clarifications/amendments]



4.5 Deliverable summary: [The below table format is an example - amend as appropriate]

The supplier will produce the below deliverables



		Deliverable title

		Format 

		Submit to 

		Delivery date



		Inception report

		Presentation 

		Project Board

		12 October 2020



		Draft business case 

		Completed SCI business case template

		SCI Project lead

		26 October 2020







4.6 Acceptance criteria: [delete if not applicable and adjust period as appropriate]

SCI will have a period of [15] working days (“Evaluation Period”) after provision of each deliverable or any part of each deliverable in accordance with this Scope of Work to verify that such deliverable or part thereof is not deficient and therefore deemed satisfactory.



4.7 Deliverable milestones: 

The performance time will be as specified in the purchase order, or else within 21 [amend as appropriate] days of issue of the order. 



The Supplier is responsible for the below activities.  Additional milestones may be set out in a purchase order.



[List the activities the supplier will undertake in line with the agreed project approach/methodology. The below table format and contents is an example – amend as appropriate]

		Milestone

		Duration 

		Key activities

		SCI responsibilities

		SCI sign-off 



		Internal analysis

		Wks 0-1

		· Data gathering and analysis

· Stakeholder workshop

· Field office visit

		Provide appropriate sponsorship , stakeholders and SMEs as required

		n/a



		External analysis

		Wks 1-2

		· Market analysis

· External interviews

		Provide appropriate sponsorship , stakeholders and SMEs as required

		n/a



		Draft inception report

		Wks 2-3

		· Presentation of draft report to project team

		Project team to provide feedback on inception report

		Project team



		Inception report

		By end of Wk 4

		· Presentation of final Inception report to Project board

		To ensure availability of Project board

		Project board









4.8 Schedule: (delete if not applicable)

[The Supplier’s agreed program can be inserted here. This should show the activities/tasks being undertaken each week for the duration of the services]

		Activity 

		Wk 1

		Wk 2

		Wk 3

		Wk 4

		Wk 5



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		







4.9 Supplier Project Team: [delete/amend as applicable]

[If a project team will be providing the services, detail who the team are using the table below and the amount of time they will be dedicating to the project.]

[For engagements based on a deliverable basis stipulate the ‘Minimum number of project days’. For engagements based on a daily or hourly rate basis stipulate the ‘Total days’]

		Name

		Grade / Years of relevant experience

		Role

		Total days

		% of Time allocated to project



		

		Director

		· Senior project oversight and quality assurance

		5

		5%



		

		Senior Consultant

		· Project lead

		40

		80%



		

		Junior Consultant

		· General Project support namely data gathering and analysis

		25

		50%







4.10 Supplier Key Personnel: [delete if not applicable]

[If certain key personnel are required to provide the services for the duration of the contract, list them below]

The Supplier agrees that the Supplier Key Personnel listed below will carry out the Services. 

The Supplier Key Personnel are:

Name: [insert names and titles]

Name: [insert names and titles]

Name: [insert names and titles]

4.11 Status Updates/Reporting: [delete if not applicable]

[If a reporting procedure is relevant to this contract, include the below provisions amended as appropriate]

The SCI Project lead is: [insert name and title]

The Supplier will provide the SCI Project lead with the following:

· [insert type of status update/report, frequency and format]

Each status update shall be provided in [insert language] unless agreed in writing for it to be written in another language. The Supplier shall provide other status updates to the organisation, on reasonable notice during the term of the contract. If so required by SCI, the Supplier agrees to make all reasonable modifications and corrections to any update/report.

4.12 Escalation Procedure: [Delete if already covered appropriately elsewhere]

In the case where escalation is needed, the following path will be followed:



		SCI

		Supplier



		[Insert job title]

		[Insert name and contact details]



		[Insert job title]

		[Insert name and contact details]





 

5 Customer and Supplier Contacts

5.1 The relevant contacts are as follows:



First contact at Customer:



[name] 			[telephone number]		[e-mail address]



Second contact at Customer:



[name] 			[telephone number]		[e-mail address]



First contact at Supplier:

[name] 			[telephone number]		[e-mail address]



Second contact at Supplier:

[name] 			[telephone number]		[e-mail address]

5.2 Purchase orders under this Agreement may only be issued by the Customer Contact named in this Agreement or someone identified to the Supplier by that person as someone entitled to issue purchase orders. 





6 Special terms and conditions

[bookmark: _Ref220813072][Include any additional items as necessary which are not covered by the Contract, such as requirements from any Donor that must be passed down to the Supplier/Service Provider.  It is important that any particular requirements of the Donor in the [Donor Conditions] [Fund summary] that are not otherwise contained in the Contract are included here.  Delete this clause if it is not required. 

Note for all procurements of goods or services for USAID grants, cooperative agreements where donor agreement was signed after 1st July 2015 please add the Supplier Contract Annex. This includes a USAID compliance clause.  Also, consider requesting that the Modern Slavery and Human Trafficking Compliance Plan available here is completed.]








		Signed for and on behalf of the Supplier:

		Signed for and on behalf of the Customer:



		

……………………………………………….
Signature 

		

……………………………………………….
Signature 



		……………………………………………….
Name

		……………………………………………….
Name



		……………………………………………….
Position

		……………………………………………….
Position



		Date:               

      
(date of second signature)

		







 


GENERAL TERMS AND CONDITIONS FOR SUPPLY OF SERVICES

Definitions and Interpretation

Definitions. In these Conditions, the following definitions apply:

Agreement: the document entitled "Agreement for the Supply of Services", between the Customer and the Supplier. 

“Applicable Laws” means all applicable laws, rules, regulations or other requirements of regulatory authorities, as amended from time to time.

Conditions: the terms and conditions set out in this document as amended from time to time in accordance with Condition 17.6. 

Contract: the contract between Customer and Supplier consisting of the Agreement, these Conditions and, where applicable, the Order.  Should there be any inconsistency between the documents comprising the Contract, these Conditions shall have precedence unless otherwise stated in the Agreement or in the Order.  

Controller means the entity or person which determines the purposes and means of the processing of personal data.

Customer Personal Data: has the meaning given in Condition 13.1.

Deliverables: all documents, products and materials developed by the supplier or its agents, contractors and employees as part of or in relation to the Services in any form of media, including without limitation drawings, maps, plans, diagrams, designs, pictures, computer programs, data, specifications and reports (including drafts).  

Force Majeure Event: has the meaning given in Condition 16.

Intellectual Property means any patents, trademarks, rights in designs, copyrights and rights in databases (whether or not any of these are registered and including applications for registration of any such thing) and all rights or forms of protection of a similar nature or having equivalent or similar effect to any of these which may subsist anywhere in the world, created by or on behalf of the Supplier in the course of providing the Services or in the Work (unless otherwise agreed in writing by the parties).

Order: the Customer's order for the supply of Services, as set out in the Customer's purchase order form.

Personal Data: any information relating to an identified or an identifiable individual (data subject) as more particularly defined by operation of any applicable data protection legislation.

Processor means the entity or person which processes personal data on behalf of the controller.

Services: the services to be provided by the Supplier (or any part of them) as set out in the Order.

Specification: any specification for the Services, including any related plans and drawings, that is agreed in writing by the Customer and the Supplier.

Supplier Key Personnel has the meaning given to it in Condition 4.8.

Work means any documents, reports, designs and other work products produced by the Supplier in the course of providing the Services.

Interpretation. In these Conditions, unless the context requires otherwise, the following rules apply:

A person includes a natural person, corporate or unincorporated body (whether or not having separate legal personality). 

A reference to a party includes its personal representatives, successors or permitted assigns.

A reference to a statute or statutory provision is a reference to such statute or provision as amended or re-enacted. A reference to a statute or statutory provision includes any subordinate legislation made under that statute or statutory provision, as amended or re-enacted.

Any phrase introduced by the terms including, include, in particular or any similar expression shall be construed as illustrative and shall not limit the sense of the words preceding those terms.

The Services

The Supplier shall meet any performance dates for the Services specified in the Order or notified to the Supplier by the Customer. 

In providing the Services, the Supplier shall:

ensure that the Services and Deliverables correspond with their description in the Order and any applicable Specification, and that they comply with all applicable statutory and regulatory requirements; 

co-operate with the Customer in all matters relating to the Services, and comply with all instructions of the Customer;

perform the Services with the best care, skill and diligence in accordance with best practice in the Supplier's industry, profession or trade;

use personnel who are suitably skilled and experienced to perform tasks assigned to them, and in sufficient number to ensure that the Supplier's obligations are fulfilled in accordance with this Contract;

provide all equipment, tools and vehicles and such other items as are required to provide the Services;

use the best quality goods, materials, standards and techniques, and ensure that the Deliverables, and all goods and materials supplied and used in the Services or transferred to the Customer, will be free from defects in workmanship, installation and design;

observe all health and safety rules and regulations and any other security requirements that apply at any of the Customer's premises;

not do or omit to do anything which may cause the Customer to lose any licence, authority, consent or permission on which it relies for the purposes of conducting its business, and the Supplier acknowledges that the Customer may rely or act on the Services; and

not infringe the rights of any third party or cause the Customer to infringe any such rights. 

The Supplier represents and warrants that it has obtained and shall make available to the Customer all licences, clearances, permissions, authorisations, consents and permits necessary for the supply of the Services to the Customer and that the Deliverables shall be fit for all purposes for which the Supplier is or ought reasonably to be aware that they are required by the Customer. 

The Customer reserves the right at any time to inspect work being undertaken in relation to supply of the Services, test the Services and inspect the premises where the Deliverables are being manufactured or stored.  The Customer's inspector may adopt any reasonable means to satisfy himself or herself that the correct materials, workmanship and/or care and skill are or have been used. 

If following such inspection or testing the Customer considers that the Services do not conform or are unlikely to comply with the Supplier's undertakings at Condition 2.2, the Customer shall inform the Supplier and the Supplier shall immediately take such remedial action as is necessary to ensure compliance.  

Notwithstanding any such inspection or testing, the Supplier shall remain fully responsible for the Services and any such inspection or testing shall not reduce or otherwise affect the Supplier's obligations under the Contract, and the Customer shall have the right to conduct further inspections and tests after the Supplier has carried out its remedial actions. 

Ethical Standards and Audit Requirements

The Supplier, its suppliers and sub-contractors shall observe the highest ethical standards and comply with all applicable laws, statutes, regulations and codes (including environmental regulations and the International Labour Organisation’s international labour standards on child labour and forced labour) from time to time in force.

The Supplier, and its suppliers and sub-contractors shall not in any way:

(a) engage in transactions with, or provide resources or support to armed groups, individuals and entities which are sanctioned, or individuals and organisations associated with terrorism, or otherwise be involved directly or indirectly with terrorism; 

(b) be involved directly or indirectly in the manufacture or sale of arms; 

(c) have any business relations with governments for any war related purpose; or

(d) transport the Goods together with any military equipment.

The Supplier shall (and shall also require that all of its directors, officers, employees, affiliates, agents, suppliers and subcontractors shall):

comply with all sanctions, export control, embargo, or similar laws, regulations, rules, measures, restrictions, restricted or designated party lists, licences, orders, or requirements, in force from time to time, including without limit those of the EU, the UK, the US and the UN ("Sanctions and Export Control Laws"), as applicable, and maintain policies and procedures designed to ensure continued compliance with such Sanctions and Export Control Laws;

obtain any licences, authorisations or permissions required under the Sanctions and Export Control Laws or other applicable laws that are required to export, import, supply, sell, transport, or broker any hardware, software, technology, support or assistance or service that is provided by or on behalf of the Supplier under this contract (including, but not limited to, obtaining any required export licences required for the export of goods by or on behalf of the Supplier to the Customer or its agents at the relevant delivery address), and shall further inform the Customer where any such hardware, software, technology, support or assistance or service provided is subject to controls or restrictions under the Sanctions and Export Control Laws and shall provide all relevant information that may be required by the Customer to apply for or obtain any further licences, authorisations or permissions.

not make any funds or economic resources available, directly or indirectly, to or for the benefit of, any person or entity that is currently listed under or otherwise directly or indirectly targeted by any Sanctions and Export Control Laws (including any funds or economic resources paid by the Supplier on behalf of the Customer or received by the Supplier from the Customer in accordance with this agreement);

the Supplier must ensure that it provides to the Customer the names and dates of birth of its key staff in order that the Customer can screen these names against sanctions lists, using the Customer’s third party screening provider.  Before providing the names to the Customer, the Supplier must ensure that all its key staff have been informed that their names will be provided to the Customer for screening using a third party provider, and, if necessary, the Supplier has sought their consent.

the Supplier must ensure that it regularly checks its staff, suppliers and sub-contractors against sanctions lists and must immediately inform the Customer of any apparent correlation;

not do anything which would cause the Customer to be in breach of any Sanctions and Export Control Laws (including but not limited to supplying items from country of origin which would mean that any conceivable supply or use of these items would be restricted under the Sanctions and Export Control Laws).

No provision of this Agreement shall give rise to an obligation on either party that would constitute a breach of Council Regulation (EC) No 2271/96 (as amended) or other equivalent blocking or anti-boycott laws applicable from time to time.

The Supplier shall commit to the Customer’s zero tolerance approach towards sexual exploitation and abuse, harassment, sexual harassment, intimidation and bullying. The Supplier, and its suppliers and sub-contractors shall not in any way engage in any actual, attempted or threatened:

(a) sexual exploitation or abuse of a child or children, including but not limited to physical or emotional abuse, exploitation, neglect or any other form of maltreatment;



(b) sexual exploitation or abuse of adults in vulnerable populations, including but not limited to the Customer’s adult beneficiaries, and the Customer’s staff and representatives;



(c) sexual harassment, harassment, intimidation or bullying of the Customer’s staff, representatives or of anyone you come into contact with while delivering the terms of this Contract.

The Supplier shall ensure that its employees, suppliers and sub-contractors are aware of, understand, and adhere to the Customer’s: 

(a) Child Safeguarding policy;

(b) Fraud, Bribery and Corruption policy; 

(c) Human Trafficking and Modern Slavery policy;

(d) Protection from Sexual Exploitation and Abuse (PSEA) policy

(e) Anti-Harassment, Intimidation and Bullying policy, 

(together, the “Mandatory Policies”), attached to these Conditions at Schedule 1.  

The Supplier, its suppliers and sub-contractors shall be subject to, and shall in relation to the Contract act in accordance with, the IAPG Code of Conduct and any local or international standards which are applicable to the Goods. 

The Supplier is taking reasonable steps (including but not limited to having in place adequate policies and procedures) to ensure it conducts its business (including its relationship with any contractor, employee, or other agent of the Supplier) in such a way as to comply with the Mandatory Policies, and shall upon request provide the Customer with information confirming its compliance.

The Supplier shall notify the Customer as soon as it becomes aware of any breach, or suspected or attempted breach, of the Mandatory Policies, and shall inform the Customer of full details of any action taken in relation to the reported breach.

The Supplier shall cooperate with the Customer on any investigations into alleged breaches of the Mandatory Policies, including but not limited to inspection and access to documents and personnel related to the breach, suspected or attempted breach.

The Customer may provide training or materials to the Supplier on protecting children and vulnerable populations from sexual exploitation and abuse, and on anti-harassment, intimidation and bullying. The Supplier shall, at the Customer’s request, share any training or materials with any contractor, employee or other agent of the Supplier who will come into direct contact with the Customer’s personnel, beneficiaries or members of the vulnerable population, through the performance of the terms of this Contract.

The Supplier agrees to allow the Customer’s employees, agents, professional advisers or other duly authorised representatives to inspect and audit all the Supplier's books, documents, papers and records and other information, including information in electronic format, and including information regarding the Supplier’s current and former personnel and other relevant personal data held by the Supplier, for the purpose of making audits, examinations, excerpts and transcriptions and for the purpose of verifying compliance with the requirements of Condition 3. The Supplier agrees the extension of such rights to duly authorised representatives of the European Commission, the European Court of Auditors and the European Anti-Fraud Office (OLAF), the United States Government, the Controller General of the United States and any other such representatives instructed by a donor organisation of the Customer to carry an audit of the Supplier’s operations. The Supplier shall ensure that, it has informed each person whose personal data is being provided to/accessed by any person or entity pursuant to this clause, of the information shared and the purpose of sharing such data before providing/allowing access to the data and, where necessary, obtained such person’s consent.

Performance

The Supplier shall perform the Services in accordance with the timing specified in the Agreement.  Time shall be of the essence in respect of this Condition 4.1. 

If the Supplier fails to comply with the time requirement referred to in Condition 4.1 the Customer, without prejudice to its other rights under the Contract, shall be under no obligation to make payment in respect of any Services which are not accepted.

The Services shall be supplied at the destination and on the date or within the period specified in the Agreement and, in any event, during the Customer’s usual business hours or as instructed by the Customer. 

The Customer shall not be deemed to have accepted any Services until the Customer has had reasonable time to inspect them following performance. 

The Customer shall be entitled to reject any Services supplied which are not in accordance with the Agreement.  If any goods that belong to the Customer or that the Customer has agreed to purchase are being transported as part of the Services, such goods shall be returned to the Customer without delay.

If any Services are so rejected, at the Customer's option, the Supplier shall forthwith re-supply substitute Services which conform with the Contract.  Alternatively, the Customer may cancel the Contract, return any Deliverables to the Supplier at the Supplier's expense and claim costs and direct damages from the Supplier.  

The Supplier shall ensure that it is available at the request of the Customer outside normal business hours, in order to address the requirements of any emergency in a timely fashion. 

The Supplier agrees that the Supplier may (in agreement with the Supplier, with such agreement not be unreasonably withheld) nominate certain individuals who will carry out the Services (“Supplier Key Personnel”). The Supplier Key Personnel shall not be replaced before completion of the Services and without notice to the Customer unless:

(e) the individual is unable to work due to illness or injury for a significant period: or

(f) the individual leaves the employment of the Supplier; or

(g) the individual is on statutory leave other than annual leave/study leave.

Indemnity

The Supplier shall keep the Customer indemnified in full against all costs, expenses, damages and losses (whether direct or indirect), including any interest, penalties, and legal and other professional fees and expenses awarded against or incurred or paid by the Customer as a result of or in connection with:

breach of any warranty given by the Supplier in Condition 9;

personal injury, death or damage to property caused to the Customer or its employees arising out of, or in connection with, defects in the supply of the Services, to the extent that the defect in the Services is attributable to the acts or omissions of the Supplier, its employees, agents or subcontractors;

any claim made against the Customer for actual or alleged infringement of a third party's intellectual property rights arising out of, or in connection with, the supply or use of the Services, to the extent that the claim is attributable to the acts or omissions of the Supplier, its employees, agents or subcontractors;

any claim made against the Customer by a third party arising out of, or in connection with, the supply of the Services, to the extent that such claim arises out of the breach, negligent performance or failure or delay in performance of the Contract by the Supplier, its employees, agents or subcontractors;

any claim made against the Customer by a third party for death, personal injury or damage to property arising out of, or in connection with, defects in the supply of the Services, to the extent that the defect in the Services is attributable to the acts or omissions of the Supplier, its employees, agents or subcontractors; and

any claim in respect of death or personal injury howsoever caused to any of the employees of the Supplier whilst at the premises of the Customer save where caused by the direct negligence of the Customer or its respective employees or agents.

any employment-related claim or any claim based on worker status (including reasonable costs and expenses) brought by any Supplier Key Personnel against the Customer arising out of or in connection with the provision of the Services; and

any claim in respect of all taxes, national insurance or other contributions arising out of or in connection with the provision of the Services, and any costs, claims, penalties, interest, expenses or proceedings arising out of or in connection with such taxes and contributions.

Price and Payment 

The price of the Services shall be the price set out in the Order which includes packing, labelling, carriage, insurance, delivery, royalties and licence fees (if applicable) and all other charges, taxes, national insurance, duties and impositions or other contributions which are or may be payable out of, or as a result of the receipt of, any fees or other monies paid or payable in connection with the Contract and is not subject to alteration for any reason whatsoever.

The Customer reserves the right to withhold payment in respect of Services supplied which are defective, rejected or otherwise not in accordance with the requirements of the Contract.

The Customer may, without limiting any other rights or remedies it may have, set off any amount owed to it by the Supplier against any amounts payable by it to the Supplier under the Contract. 

All invoices provided under this Contract must be accurate and complete including a correct purchase order number. Where any invoice provided under this Contract is rejected by the Customer on the grounds that the invoice is inaccurate or incomplete including if the purchase order number is inaccurate or missing, the Supplier shall re-submit a corrected invoice upon the Customer’s request. For the avoidance of doubt, correct invoices shall be payable within 45 days of receipt by the Customer.

Termination

The Customer may terminate the Contract in whole or in part at any time and for any reason whatsoever by giving the Supplier at least one month’s written notice.

The Customer may terminate the Contract with immediate effect by giving written notice to the Supplier and claim any losses (including all associated costs, liabilities and expenses including legal costs) back from the Supplier at any time if:

the Supplier is in material breach of its obligations under the Contract; or

the Supplier is in breach of its obligations under the Contract and fails to remedy such breach (where the breach is capable of remedy) within 14 days of written request; or

the Supplier becomes insolvent or makes any voluntary arrangement with its creditors or (being an individual or corporate entity) becomes subject to an administration order or goes into liquidation or the Supplier ceases, or threatens to cease, to carry on business; or

the Customer reasonably believes that any of the events mentioned above in sub-sections (a) through (d) is about to occur in relation to the Supplier and notifies the Supplier accordingly; or

the Customer reasonably believes that (i) the Supplier, or any of its directors, officers, employees, affiliates, agents, suppliers and subcontractors has breached Condition 3, or (ii) the Supplier, or any of its directors, officers, employees, affiliates, agents, suppliers and subcontractors is listed under or otherwise directly or indirectly targeted by, any Sanctions and Export Control Laws, or (iii) continued performance of this Contract would otherwise be restricted by, or would put either party at risk of breaching, any Sanctions and Export Control Laws; or

the Customer reasonably believes that continuing contractual relations with the Supplier may damage the reputation of the Customer; or

the Customer reasonably believes that the Supplier has or is engaged in corrupt, fraudulent, collusive or coercive practices. 

Termination of the Contract shall not affect Conditions 2.2, 4.2(a), 4.4, 4.5, 4.6, 5, 8, 9, 12, 14, 15, and 17.7 which shall continue without limit in time.  Termination of the Contract shall not affect any rights, liabilities or remedies arising under the Contract prior to such termination.

Customer’s Name, Branding and Logo

The Supplier shall not use the Customer’s name, branding or logo other than in accordance with the Customer’s written instructions or authorisation.

The Supplier’s Warranties

The Supplier warrants to the Customer that:

(a) the Services will be performed by appropriately qualified and trained personnel, with the best care, skill and diligence and to such high standards of quality as it is reasonable for the Customer to expect in all the circumstances;

(b) it has all authorisations from all relevant third parties to enable it to supply the Services without infringing any applicable law, regulation, code or practice or any third party’s rights and has all necessary internal authorisations to approve the execution and performance under the Contract and will produce evidence of that action to the Customer on its request;

(c) it will ensure that the Customer is made aware of all relevant requirements of any applicable law, regulation or code of practice which applies or is relevant to the supply of the Services to the Customer;

(d) information in written or electronic format supplied by, or on behalf of, the Supplier to the Customer at any stage during the tender process, the negotiation process, the due diligence process or the term of the Contract was complete and accurate in all material respects at the time it was supplied, and any amendments or changes to the previously supplied information will be provided to the Customer without delay;

(e) the Supplier, and all of its directors, officers, employees, affiliates, agents, suppliers and subcontractors, are not themselves, and are not or owned or controlled by any party that is, targeted by any Sanctions and Export Control Laws;

(f) and the Supplier is not aware of, and does not have any reason to suspect, any breach of Condition 3, and it is not aware and does not have any reason to suspect that performance of this Contract would put either party at risk of breaching any Sanctions and Export Control Laws;

(g) it will not and will procure that none of its employees will accept any commission, gift, inducement or other financial benefit from any supplier or potential supplier of the Customer; 

(h) none of its directors or officers or any of the employees of the Supplier has any interest in any supplier or potential supplier of the Customer or is a party to, or are otherwise interested in, any transaction or arrangement with the Customer; and

In case of any situation constituting or likely to lead to a breach of a warranty in Clause 9Error! Reference source not found. during the term of this Contract, the Supplier shall:

notify the Customer in writing and without delay of such breach; and 

take all necessary steps to rectify this situation. 

The Customer reserves the right to verify that the measures taken are appropriate and to request additional steps are taken with a specified time period. Failure to implement the requested measures may lead to the termination of the Contract. These rights are without prejudice to the Customer’s rights in Clause 7.

Re-tendering

The Supplier undertakes to fully co-operate with the Customer in relation to any tender process which may, at the option of the Customer, be carried out at any time in relation to the supply of any of the Services.

Insurance

During the term of the Contract, the Supplier shall maintain in force, with a reputable insurance company, professional indemnity insurance, product liability insurance and public liability insurance to cover such heads of liability as may arise under or in connection with the Contract, and shall, on the Customer's request, produce both the insurance certificate giving details of cover and the receipt for the current year's premium in respect of each insurance.

Confidentiality

A party (Receiving Party) shall keep in strict confidence all technical or commercial know-how, Specifications, inventions, processes or initiatives which are of a confidential nature and have been disclosed to, or otherwise obtained by, the Receiving Party by the other party (Disclosing Party), its employees, agents or subcontractors, and any other confidential information concerning the Disclosing Party's business or its products or its services which the Receiving Party may obtain (the "Confidential Information"). The Receiving Party shall restrict disclosure of such Confidential Information to such of its employees, agents or subcontractors as need to know it for the purpose of discharging the Receiving Party's obligations under the Contract, and shall ensure that such employees, agents or subcontractors are subject to obligations of confidentiality corresponding to those which bind the Receiving Party. 

[bookmark: _Ref32573359]Data processing

The Parties acknowledge that in respect of all Personal Data made available by the Customer to the Supplier under or in connection with this Contract and/or processed by the Supplier on the Customer’s behalf under the Contract (“Customer Personal Data”), the Customer is the data controller and the Supplier [(and/or or one or more of the Supplier’s affiliates)]  is the data processor. The Parties acknowledge that Part B to Schedule 2 of the Agreement sets out details about the Customer Personal Data processed by the Supplier in connection with the Agreement.

The Supplier shall process Customer Personal Data only to the extent, and in such a manner, as is necessary for the purposes specified in Part B of Schedule 2, and only in accordance with the Customer’s written instructions from time to time and shall not process Customer Personal Data for any purpose other than those authorized by the Customer.

The Supplier shall take reasonable steps to ensure the reliability of its employees who have access to Customer Personal Data.

[If the Supplier collects any Customer Personal Data on behalf of the Customer, it shall provide data subjects with a data protection notice informing the data subject of the identity of the data controller (i.e. the Customer), the identity of any data protection representative it may have appointed, the purposes or purposes for which their personal data will be processed and any other information which is necessary having regard to the specific circumstances in which the data is, or is to be, processed to enable processing in respect of the data subject to be fair.][footnoteRef:1] [1:  Note: This condition is only required where the data processor (i.e. the Supplier) not only receives personal data from the data controller (i.e. the Customer) for processing, but also collects personal data on behalf of the data controller for the data controller’s purposes.  You could also include a specific form in which the data processor is required to collect such additional personal data, which could be attached to this agreement as a schedule.] 


If the Supplier receives any complaint, notice or communication which relates directly or indirectly to the processing of Customer Personal Data or to either party’s compliance with Applicable Privacy Laws and the data protection principles set out therein, it shall immediately notify the Customer and it shall provide the Customer with full co-operation and assistance in relation to any such complaint, notice or communication.

[Option 1: The Customer hereby authorizes the Supplier to appoint, remove and/or replace one or more sub-processors to process Customer Personal Data on behalf of the Customer in accordance with paragraph 1(f) of Part A of Schedule 2.]

OR

[Option 2: The Processor may not authorise any third party or sub-contractor to process the Customer Personal Data.]

 OR 

[Option 3: The Supplier may not authorise any third party or sub-contractor to process Customer Personal Data, unless: (i) the Customer has given its prior written consent; and (ii) the Supplier enters into a written contract with the third party or sub-contractor on terms which are substantially the same as those set out in this Agreement and which complies with paragraph 1(f) of Part A of Schedule 2 and which terminates automatically on the termination or expiry of this Agreement.]  The Parties shall comply with their respective obligations set out in Part A [and Part C] of Schedule 2, which [is/are] hereby incorporated into the Agreement.

Customer property

The Supplier acknowledges that all materials, equipment and tools, drawings, Specifications, and data supplied by the Customer to the Supplier (Customer Materials) and all rights in the Customer Materials are and shall remain the exclusive property of the Customer. The Supplier shall keep the Customer Materials in safe custody at its own risk, maintain them in good condition until returned to the Customer, and not dispose or use the same other than in accordance with the Customer's written instructions or authorisation.

Intellectual Property

The Supplier agrees to assign (and in respect of copyright and database rights arising in the future, hereby assigns) all Intellectual Property for the full term of those rights, to the intent that those rights will immediately upon their creation vest in the Customer. The Supplier agrees that it has no further right to compensation in respect of the same and that it will promptly disclose the existence of any such Intellectual Property to the Customer. 

At the request of the Customer, the Supplier shall execute all such documents and do all such things reasonably required to enable the Customer to obtain registration or other protection for the Intellectual Property and to vest ownership of the Intellectual Property in the Customer. The Supplier hereby irrevocably and unconditionally waives in favour of the Customer all moral rights under the Copyright, Designs and Patents Act 1988 (and all similar rights in other jurisdictions) in any materials made by it in the course of providing the Services and performing its obligations under this agreement.

The Supplier warrants that:

(h) it has full right, power and authority to enter into this agreement and assign the rights assigned under this agreement;

(i) it has not granted or given any licences or consents either expressly or impliedly to any other person to use the Work;

(j) the use of the Work or the Intellectual Property Rights in the Works by SCI will not infringe upon the rights of any third party.

The Work shall be the property of the Customer and shall (at the Customer’s option and request) be handed over to the Customer or deleted from time to time on demand and in any event upon the termination or expiry of this agreement.

Notices

Any notice under or in connection with the Contract shall be given in writing to the address specified in the Agreement or to such other address as shall be notified from time to time in accordance with this Condition and shall be sent by prepaid first-class post, recorded delivery, e-mail, fax or by commercial courier.  All notices sent internationally shall be sent by courier or e-mail. 

Any notice shall be deemed to have been duly received if sent by prepaid first-class post or recorded delivery, on the second day after posting, or if delivered by commercial courier, on the date that the courier's delivery receipt is signed.  

This Condition 15 shall not apply to the service of any proceedings or other documents in any legal action.  For the purposes of this Condition, "writing" shall include e-mails and faxes. 

Force majeure

Neither party shall be liable for any failure or delay in performing its obligations under the Contract to the extent that such failure or delay is caused by a Force Majeure Event provided that the Supplier shall use best endeavours to cure such Force Majeure Event and resume performance under the Contract.  

A Force Majeure Event means any event beyond a party's reasonable control, which by its nature could not have been foreseen, or, if it could have been foreseen, was unavoidable, including strikes, lock-outs or other industrial disputes (whether involving its own workforce or a third party's), acts of God, war, terrorism, riot, civil commotion, interference by civil or military authorities, armed conflict, malicious damage, nuclear, chemical or biological contamination, sonic boom, explosions, collapse of building structures, fires, floods, storms, earthquakes, loss at sea, epidemics or similar events, natural disasters, or extreme adverse weather conditions. 

If any events or circumstances prevent the Supplier from carrying out its obligations under the Contract for a continuous period of more than 14 days, the Customer may terminate the Contract immediately by giving written notice to the Supplier.

General

Assignment and subcontracting:

The Customer may at any time assign, transfer, charge, subcontract, novate or deal in any other manner with any or all of its rights or obligations under the Contract.

The Supplier may not assign, transfer, charge, subcontract, novate or deal in any other manner with any or all of its rights or obligations under the Contract without the Customer's prior written consent.

Severance:

If any court or competent authority finds that any provision of the Contract (or part of any provision) is invalid, illegal or unenforceable, that provision or part-provision shall, to the extent required, be deemed to be deleted, and the validity and enforceability of the other provisions of the Contract shall not be affected. 

If any invalid, unenforceable or illegal provision of the Contract would be valid, enforceable and legal if some part of it were deleted, the provision shall apply with the minimum modification necessary to make it legal, valid and enforceable.

Waiver and cumulative remedies:

No waiver of any right or remedy under the Contract shall be effective unless it is in writing and signed by both parties. No failure or delay by a party in exercising any right or remedy under the Contract or by law shall constitute a waiver of that or any other right or remedy, nor preclude or restrict its further exercise.  No single or partial exercise of such right or remedy shall preclude or restrict the further exercise of that or any other right or remedy.  

Unless specifically provided otherwise, rights arising under the Contract are cumulative and do not exclude rights provided by law. 

No partnership: Nothing in the Contract is intended to, or shall be deemed to, constitute a partnership or joint venture of any kind between the parties, nor constitute any party the agent of another party for any purpose.  No party shall have authority to act as agent for, or to bind, the other party in any way. At no time shall the Supplier hold themselves (or any substitute or any Supplier Key Personnel) out as being an officer or employee of the customer or any of its affiliates, and the Supplier (or any substitute or any Supplier Key Personnel) shall not have any authority to conclude any contracts on behalf of the company or any of its affiliates or to enter into any legally binding commitment on its or their behalf.

Third party rights: A person who is not a party to the Contract shall not have any rights under or in connection with it.

Variation: Except as set out in these Conditions, any variation to the Contract, including the introduction of any additional terms and conditions, shall only be binding when agreed in writing and signed by the Customer.  The Customer reserves the right to conduct a formal review of the Contract after 12 months. For the avoidance of doubt, no terms and conditions produced by the Supplier, including, but not limited to, those forming part of the Supplier’s quotation, shall supersede and take precedence over these Conditions and the Contract.

In the event of any inconsistency between this Contract and any Purchase Order, the terms of this Agreement shall prevail to the extent necessary to resolve such inconsistency.

Governing law and jurisdiction: The Contract shall be governed by and construed in accordance with English law. The parties irrevocably submit to the exclusive jurisdiction of the courts of England and Wales to settle any dispute or claim arising out of or in connection with the Contract or its subject matter or formation (including non-contractual disputes or claims).  


SCHEDULE 1

SAVE THE CHILDREN’S CHILD SAFEGUARDING POLICY

1.	Our values and principles

Save the Children does not allow any partner, supplier, sub-contractor, agent or any individual engaged by Save the Children to engage in any form of child abuse, maltreatment or poor safeguarding practice.  A child is anyone under the age of 18, and all children have an equal right to protection regardless of any personal characteristic, including their age, gender, ability, culture, racial origin, religious belief and sexual identity. 

This policy applies to all persons working for us or on our behalf in any capacity, including employees at all levels, directors, officers, agency workers, seconded workers, volunteers, interns, agents, contractors, external consultants, third-party representatives, suppliers and business partners.   It applies during or outside of working hours, every day of the year.

2.	What is Child Abuse?

Child abuse consists of anything, which individuals, institutions or processes do or fail to do which directly or indirectly harms children or damages their prospect of a safe and healthy development into adulthood.

This policy covers all forms of child abuse. Save the Children recognises five categories of child abuse, which are sexual abuse, physical abuse, emotional abuse, neglect and exploitation. Other sub-categories may be adopted from time to time. The policy also covers any poor safeguarding practice, which results in or creates a risk of child abuse or harm.

Definitions of Child Abuse:

		Sexual Abuse

		Sexual abuse is the involvement of a child in sexual activities, whether or not the child is aware of what is happening. The activities may involve physical contact, including assault by penetration (for example, rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. They may also include non-contact activities, such as involving children in looking at, or in the production of, sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse (including via the internet). Adult males do not solely perpetrate sexual abuse. Women can also commit acts of sexual abuse, as can other children.



		Physical

		Physical abuse is the non-accidental use of physical force that deliberately or inadvertently causes a risk of/or actual injury to a child. This may include hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise causing non-accidental physical harm to a child. Physical harm can also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness or temporary, permanent injury or disability of a child.



		Emotional

		Emotional abuse involves doing harm to a child’s emotional, intellectual, mental or psychological development. This may occur as an isolated event or on an ongoing basis. Emotional abuse includes but is not limited to any humiliating or degrading treatment (e.g. bad name calling, threats, yelling/screaming/cursing, teasing, constant criticism, belittling, persistent shaming etc.), failure to meet a child’s emotional needs, and rejecting, ignoring, terrorizing, isolating or confining a child



		Neglect

		Neglect includes but is not limited to failing to provide adequate food, sufficient or seasonally appropriate clothing and /or shelter.

Neglect is also failing to prevent harm; failing to ensure adequate supervision; failing to ensure access to appropriate medical care or treatment or providing inappropriate medical treatment (e.g. administering medication when not authorized); or failing to provide a safe physical environment (e.g. exposure to violence, unsafe programming location, unsafe sleeping practices, releasing a child to an unauthorized adult, access to weapons or harmful objects, failing to child-proof a space that children will occupy etc.). It can also be SCI staff, partners, contractors, suppliers and sub-grantees failing to apply minimum requirements as set out in mandatory procedures. 



		Exploitation

		Child exploitation is an umbrella term used to describe the abuse of children who are forced, tricked, coerced or trafficked into exploitative activities. For Save the Children child exploitation includes modern slavery and trafficking of children and children forced or recruited into armed conflict.   Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under the age of 18 into sexual activity; 

(a) in exchange for something the victim needs or wants, and/or 

(b) for the financial advantage or increased status of the perpetrator or facilitator. The victim may have been sexually exploited even if the sexual activity appears consensual. 

Child sexual exploitation does not always involve physical contact; it can also occur with the use of technology. Within Save the Children child sexual abuse and exploitation also includes child early and forced marriage.





		Child Labour 

		Child Labour is work that deprives children of their childhood, their potential and their dignity, and that is harmful to physical and mental development.  It is work that:

· is mentally, physically, socially or morally dangerous and harmful to children; and

· interferes with their schooling by:

· depriving them of the opportunity to attend school;

· obliging them to leave school prematurely; or

· requiring them to attempt to combine school attendance with excessively long and heavy work.

If a young person, under the age of 18 is part of an apprenticeship scheme within the statutory law of the country and does not meet any of the above, this would not be considered by SCI as child labour.  However, any partner, supplier, contractor or sub-contractor must inform SCI of the name of any apprentice who will be directly involved with our work.

For Save the Children it is not acceptable for any staff or representatives to engage anyone under the age of 18 to work as domestic help in their place of work or at home.



Child labour may also be a form of child slavery. Child slavery is the transfer of a young person (under 18) to another person so that the young person can be exploited.  



		Zero Tolerance

		· At Save the Children, we have a culture of zero tolerance for all forms of abuse and mistreatment, including Sexual Exploitation and Abuse, Harassment, Intimidation and Bullying.

· This means that every single concern is fully responded to and where necessary prompt action (including conducting an investigation and taking disciplinary action, if applicable) is taken. 

· It means that we will hold our people to account against the same standards and subject them to the same processes, as everyone else regardless of their position or reputation within the organization.







Child abuse and exploitation is a violation of fundamental child and human rights.  It may also be a criminal act.  Save the Children has a zero-tolerance approach when it comes taking action to protecting children from all forms of exploitation and abuse.  We are committed to acting ethically and with integrity in all our business dealings and relationships and to implementing and enforcing effective systems and controls to ensure child exploitation and abuse is not taking place anywhere in our own business or in any of our supply chains or partnerships.



Save the Children is also committed to ensuring there is transparency in our own business and in our approach to preventing and responding to any child safeguarding violations throughout our supply chains, and relationships with third parties, consistent with our national and international disclosure obligations, and shall comply with all applicable laws, statutes, regulations and codes from time to time in force, including:



· United Nations Convention on the Rights of the Child (UNCRC);

· UN Secretary General’s Bulletin: Special Measures for Protection from Sexual Exploitation and Abuse;

· UK Modern Slavery Act 2015;

· US Trafficking Victims Protection Act 2000;

· USAID ADS 303 Mandatory Standard Provision, Trafficking in Persons (July 2015); and

· International Labour Standards on Child Labour and Forced Labour.

Where the guidance in this policy conflicts with any applicable laws or regulations, the higher standard must be observed at all times. 

3.	Our approach to preventing the abuse and exploitation of children

Save the Children is committed to preventing child abuse and exploitation, including through the following means:

Awareness: Ensuring that all staff, representatives and third parties connected to Save the Children are aware of the high standards of behaviour and conduct expected of them to protect children from any form of abuse and exploitation in their private and working lives.

Prevention: Ensuring, through awareness and good practice, that staff and those who work with Save the Children minimise the risks of any form of child abuse and exploitation, including but by no means limited to conducting relevant vetting and background checks of staff as part of their recruitment process.

Reporting: Ensuring that all staff and those who work with Save the Children are clear on what steps to take where suspicions or concerns arise regarding allegations of child abuse or exploitation 

Responding: Ensuring that immediate action is taken to identify and address reports of child abuse and exploitation, and to ensure the safety and well-being of the child/ren involved.

To help you identify incidents of child abuse, exploitation and poor safeguarding practice the following are examples of prohibited behaviour and practice, which are not tolerated by Save the Children:

a. Physically, sexually, or emotionally harming or threatening to harm a child. This includes beating them or any other form of physical or humiliating discipline

b. Engaging in any form of sexual activity with anyone under the age of 18, regardless of age of consent or custom locally

c. Exchanging money, employment, goods or services for sex, including sexual favours or other forms of humiliating, degrading or exploitative behaviours. This includes exchange for assistance that is due to beneficiaries and their families

d. Sending private messages to children you have met through Save the Children, for example private messaging on social media or by mobile phone

e. Engage anyone under the age of 18 in exploitative and harmful labour

f. Employees engaging in commercial exploitation of children, for example a hotel employee facilitating sexual abuse by hotel guests or indirectly

g. Causing the death of or seriously injuring a child due to reckless or careless driving

h. Failing to ensure the required health and safety at construction or other sites where services are being provided and work implemented on behalf of Save the Children

i. Failing to follow the law or required procedures and regulations which result in the death or harm of a child



4.	The commitment we expect from you



Save the Children expects the same high standards from all of our partners, contractors, suppliers and all third parties working with or for Save the Children, including taking measures to prohibit their staff and representatives from engaging in any child sexual exploitation , sexual abuse or any other form of abuse or exploitation  in their working and person lives.

a) You must have a zero-tolerance policy on Child abuse and exploitation and take all measures available to you to prevent and respond to actual, attempted or threatened forms of child abuse and exploitation involving SCI staff or representatives, or your organisation’s employees or representatives that arises during performance of the terms of this Agreement.

b) You must ensure that your staff members and those working with Save the Children under your control are fully aware of this policy and encourage them to report incidents of suspected or actual child abuse involving SCI staff or representatives, or your organisation’s employees or representatives that arises during performance of the terms of this Agreement.

c) You must immediately report any suspicion of child abuse or exploitation occurring in SCI, your organisation or the organisations you work with, that arises during the performance of the terms of this agreement with Save the Children. Failure to report will be treated as serious and may result in termination of any agreement with Save the Children. 

d) When you or any staff working for Save the Children under your control suspect or become aware of a child safeguarding concern in relation to work for Save the Children, you are obliged to:-

· act quickly and immediately report suspicions or knowledge of a safeguarding concern or incident to a relevant contact at Save the Children (which could include the Country Office Supply Chain lead, Child Safeguarding Focal Point, Save the Children Country Director / Regional Director or report to  childsafeguarding@savethechildren.org

· keep any information confidential between you and the person you report this to.

e) You will cooperate with Save the Children in any investigations of concerns reported under this Agreement, and keep Save the Children promptly updated on any concerns reported under this Agreement, including but not limited to actions taken by you in response.

Please contact your Save the Children representative if you have further questions.




SAVE THE CHILDREN’S FRAUD, BRIBERY AND CORRUPTION POLICY AND PROCEDURE



Our values and principles

Save the Children has a “zero tolerance” policy towards fraud, bribery and corrupt practices (see definitions and examples below). 

All Save the Children employees, partners and vendors have a duty to protect the assets of Save the Children and to comply with relevant laws (including the UK Bribery Act 2010). Save the Children does not allow any partner, supplier, sub-contractor, agent or any individual engaged by Save the Children to behave in a dishonest manner while carrying out Save the Children’s work.

Where the guidance in this policy conflicts with any applicable laws or regulations, the higher standard must at all times be observed, so that SCI is compliant with all applicable laws and regulations.

Attempted fraud, bribery and corruption is as serious as the actual acts and will be treated in the same way under this policy.

What we do

Save the Children is committed to preventing acts of fraud, bribery and corruption through the following means:

Awareness: Ensuring that all staff and those who work with Save the Children are aware of the problem of fraud, bribery and corruption, and are able to identify different types of fraud, bribery & corruption schemes when they occur

Prevention: Ensuring, through awareness and good practice, that staff and those who work with Save the Children minimise the risks of fraud, bribery and corruption.

Reporting: Ensuring that all staff and those who work with Save the Children are clear on what steps to take where concerns arise regarding allegations of fraud, bribery and corruption, and that any suspicion of fraud, bribery or corruption is immediately reported

Responding: Ensuring that appropriate action is taken to investigate suspicions of fraud, bribery & corruption, and to support and protect SCI assets and resources. SCI is committed to taking all appropriate corrective actions, including disciplinary, legal or other actions, in light of any findings of fraud, bribery, or corruption with respect to relevant individuals (including those who have committed fraud and/or anyone who knew of such fraud but failed to act). SCI will take steps following any incidents of fraud, bribery, or corruption to review controls and protocols to identify and address any gaps or weaknesses.



Definitions and examples of fraud, bribery and corruption

To help you identify cases of fraud, bribery and corruption, some examples have been set out below, however this list is not exhaustive. If in doubt, contact your Save the Children representative or email scifraud@savethechildren.org:

Fraud: An act of deception intended for personal gain to obtain an advantage, avoid an obligation or to cause loss to another party even if no such gain or loss is in fact caused.  For the purpose of this policy, fraud also covers the dishonest appropriation of property belonging to another, with the intention of permanently depriving them of it. 

a) embezzlement: improperly using funds, property, resources, or other assets belonging to SCI for their own personal advantage instead;

b) collusion: improperly colluding with others to circumvent, undermine, or ignore our rules, policies, or guidance (e.g. fixing the amounts of a tender in order to bring it below a certain threshold);

c) abuse of a position of trust: improperly using one’s position within Save the Children for personal benefit (e.g. accessing confidential material or passing confidential information) or with the intention of gaining from, unfairly influencing or depriving the organisation of resources, money and/or assets;

d) nepotism or patronage: improperly using employment to favour or materially benefit friends, relatives, or other associates, or where someone requests that a Save the Children employee offer employment or some other advantage to a friend or relative (e.g. awarding contracts, jobs, or other material advantages); 

e) false accounting: deliberately entering false or misleading information into accounts or financial records (e.g. entering false refunds or voids through the till in a retail shop); 

f) false invoicing: knowingly creating or using invoices that are false in any way; 

g) expenses fraud: dishonestly using the expenses system to pay money or other benefits to which the recipient is not entitled; 

h) payroll fraud: dishonestly manipulating a payroll system to make unauthorised payments (e.g. by creating ‘ghost’ employees or by increasing an individual’s salary); 

i) tax or duty evasion: knowingly avoiding the payment of tax or any other duty that a person is aware should be paid; 

j) forgery: dishonestly creating or altering documents to make any information in the document incorrect or misleading often with the effect of depriving the organisation of resources, money and/or assets; 

k) brand fraud: dishonestly using Save the Children’s name, branding or documentation for personal or private gain;

l) obstructing proper process: threaten or retaliate against another individual who has refused to commit a bribery offence or who has raised concerns under this policy;

m) failing to disclose information: not providing accurate and complete information relevant to your position which will adversely impact your ability to perform your role; for example, failure to disclose a ‘conflict of interest’



Bribery: Offering, promising, giving, soliciting or accepting any financial or other advantage (e.g. money, gifts, loans, fees, hospitality, services, discounts, the award of a contract or anything else of value), to induce the recipient or any other person to act improperly (illegally, unethically, or contrary to an expectation of good faith or impartiality, or where they abuse a position of trust.) in the performance of their functions, or to reward them for acting improperly, or where the recipient would act improperly by accepting the advantage.  The outcome or reward for which the bribe is offered or given never actually has to occur for it to be a bribe; the promise of such an outcome/reward is sufficient.



a) paying or offering a bribe: give, promise to give, or offer, a payment, gift or hospitality with the expectation or hope that a business advantage will be received, or to reward a business advantage already given;

b) receiving or requesting a bribe: accept a payment, gift or hospitality from a third party including from government officials, representatives or other politicians that you know or suspect is offered with the expectation that it provides them or anyone else an advantage in return; 

c) receiving improper benefits: give or accept a gift or provide any hospitality during any commercial negotiations or tender process, if this could be perceived as intended or likely to influence SCI’s decision-making;

d) receiving a ‘kickback’: improperly receiving a share of funds or a commission from a supplier as a result of involvement in a bid, tender or procurement exercise.



Corruption: The abuse of entrusted power or position for private gain. It relates to dishonestly accepting, obtaining or attempting to obtain a gift or consideration as an inducement or reward for acting, or omitting to act.



a) facilitation payments: typically small, unofficial payments made to secure or expedite a routine or necessary action (for example by a government official). They are an inherent risk in Fragile and Conflict affected states and constitute a form of diversion of aid from reaching those intended and potential sources of criminal and or terrorist financing.

b) improperly seeking to influence a public official: to obtain or retain a business or other advantage either directly, or through a third party by offering, promising or giving a financial or other advantage that is not legitimately due to the official or another person at the official's request or with his/her assent or agreement.



Conflict of interest:  A conflict of interest arises where an employee has a private or personal interest which may, or could be perceived to, compromise their ability to do their job.  Actual, potential (could develop) or perceived (could be considered likely) conflicts of interest can arise across all areas of our work. Conflicts may be of a personal, financial or political nature.  A conflict of interest would arise when an employee or agent, any member of his or her immediate family, or an organisation which employs any of his family, has a financial or other interest in, or a tangible personal benefit from, a firm considered for a contract.

What is expected of you?

f) You have a duty to protect the assets of Save the Children from any form of dishonest behaviour. 



g) You must ensure that your staff members and those working with Save the Children under your control are fully aware of this policy and encourage them to report incidents of suspected or actual fraud, bribery and corruption. 



h) You must immediately report any suspicion of fraud, bribery or corruption occurring in their organisation that affects SCI funds, brand, staff or assets to Save the Children. Failure to report will be treated as serious and may result in termination of any agreement with Save the Children. Reports of suspicions of fraud, bribery or corruption are made to the 



i) When you or any staff working for Save the Children Under your control suspect or become aware of fraud, bribery or corruption in relation to work for Save the Children, you are obliged to:-



· act quickly and immediately report suspicions or knowledge of fraud, bribery or corruption to a relevant contact at Save the Children (which could include the Country Office Partnership lead, Program lead, Supply Chain lead, Senior Management Team member or the Save the Children Country Director / Regional Director and/or the Save the Children Head of Fraud Management at scifraud@savethechildren.org



· keep any information confidential between you and the person you report this to.



j) You must immediately declare any actual or perceived conflict of interest between any personal, private interest and save the Children’s work.  



k) You will cooperate with Save the Children in any investigations, and to enable Save the Children to keep our donors and members fully informed and promptly updated on any suspicion of fraud relating to their funds. 



If you want to know more about the Fraud, Bribery and Corruption Policy then please contact your Save the Children representative.


SAVE THE CHILDREN’S HUMAN TRAFFICKING AND MODERN SLAVERY POLICY



1.	Our values and principles

Save the Children does not allow any partner, supplier, sub-contractor, agent or any individual engaged by Save the Children to engage in human trafficking or modern slavery.

This policy applies to all persons working for us or on our behalf in any capacity, including employees at all levels, directors, officers, agency workers, seconded workers, volunteers, interns, agents, contractors, external consultants, third-party representatives, suppliers and business partners.

2.	What is human trafficking and modern slavery?

The Modern Slavery Act (MSA) 2015 covers four activities:

		Slavery

		Exercising powers of ownership over a person



		Servitude

		The obligation to provide services is imposed by the use of coercion



		Forced or compulsory labour

		Work or services are exacted from a person under the menace of any penalty and for which the person has not offered themselves voluntarily



		Human trafficking

		Arranging or facilitating the travel of another person with a view to their exploitation







Modern slavery, including human trafficking, is a crime and a violation of fundamental human rights.  It takes various forms, such as slavery, servitude, forced and compulsory labour and human trafficking, all of which have in common the deprivation of a person's liberty by another in order to exploit them for personal or commercial gain.  We have a zero-tolerance approach to modern slavery and we are committed to acting ethically and with integrity in all our business dealings and relationships and to implementing and enforcing effective systems and controls to ensure modern slavery is not taking place anywhere in our own business or in any of our supply chains.



We are also committed to ensuring there is transparency in our own business and in our approach to tackling modern slavery throughout our supply chains, consistent with our national and international disclosure obligations, and shall comply with all applicable laws, statutes, regulations and codes from time to time in force, including:



· UK Modern Slavery Act 2015 (see above);

· US Trafficking Victims Protection Act 2000;

· USAID ADS 303 Mandatory Standard Provision, Trafficking in Persons (July 2015); and

· International Labour Standards on Child Labour and Forced Labour.



3.	Our approach to preventing human trafficking and modern slavery

Save the Children is committed to preventing human trafficking and modern slavery, including through the following means:

Awareness: Ensuring that all staff and those who work with Save the Children are aware of the problem of human trafficking and modern slavery.

Prevention: Ensuring, through awareness and good practice, that staff and those who work with Save the Children minimise the risks of human trafficking and modern slavery.

Reporting: Ensuring that all staff and those who work with Save the Children are clear on what steps to take where concerns arise regarding allegations of human trafficking and modern slavery.

Responding: Ensuring that action is taken to identify and address cases of human trafficking and modern slavery.

To help you identify cases of human trafficking and modern slavery, the following are examples of prohibited categories of behaviour:

1. 'chattel slavery', in which one person owns another person.



1. ‘Bonded labour’ or ‘debt bondage’, which is when a person's work is the security for a debt – effectively the person is on 'a long lease' which they cannot bring to an end, and so cannot leave their 'employer'.  Often the conditions of employment can be such that the labourer can't pay off their debt and is stuck for life, because of low wages, deductions for food and lodging, and high interest rates.



1. ‘Serfdom’, which is when a person has to live and work for another on the other's land.



1. Other forms of forced labour, such as when passports are confiscated (sometimes by unscrupulous recruitment agencies) from migrant workers to keep them in bondage, or when a worker is 'kept in captivity' as a domestic servant.  If a supplier or contractor appears to impose excessively harsh working conditions, or excessively poor wages, then you should always be alive to the possibility that a form of forced labour is occurring, and take care with your due diligence.



1. ‘Child slavery’, which is the transfer of a young person (under 18) to another person so that the young person can be exploited.  Child labour may, in fact, be a form of child slavery, and should not be tolerated.  See the Save the Children Child Safeguarding Policy for further details.



1. ‘Marital and sexual slavery’, including forced marriage, the purchase of women for marriage, forced prostitution, or other sexual exploitation of individuals through the use or threat of force or other penalty.



4.	The commitment we expect from you



We expect the same high standards from all of our contractors, suppliers and other partners, and that all third parties working with or for SCI take measures to ensure that modern slavery and human trafficking are not present within their organisations and supply chains. 

Partners All those who work for us or on our behalf (including all partners, suppliers, consultants and others to whom this policy applies) should make their staff and others who they work with aware that they should report any concerns or suspicions of modern slavery within SCI, their organisation, or the organisations that they work with to their SCI contact point, or an SCI Country or Regional Director. 

Please contact your Save the Children representative if you have further questions.




[image: ]



CODE OF CONDUCT FOR IAPG AGENCIES AND SUPPLIERS



Suppliers and manufacturers to Non Governmental Organisations (NGO’s) should be aware of the Code of Conduct initiatives that the Inter-Agency Procurement Group (IAPG) support. This information is to advise you, our suppliers, of the Corporate Social Responsibility (CSR) element in our supplier relationships. 



· Goods and services purchased are produced and developed under conditions that do not involve the abuse or exploitation of any persons. 

· Goods produced and delivered by organisations subscribe to no exploitation of children 

· Goods produced and manufactured have the least impact on the environment



Code of Conduct for Suppliers:



Goods and services are produced and delivered under conditions where:

· Employment is freely chosen 

· The rights of staff to freedom of association and collective bargaining are respected. 

· Living wages are paid 

· There is no exploitation of children 

· Working conditions are safe and hygienic 

· Working hours are not excessive

· No discrimination is practised

· Regular employment is provided

· No harsh or inhumane treatment of staff is allowed.



Environmental Standards:



Suppliers should as a minimum comply with all statutory and other legal requirements relating to environmental impacts of their business. Areas to be considered are:

· Waste Management 

· Packaging and Paper 

· Conservation

· Energy Use

· Sustainability



Business Behaviour:



IAPG members will seek alternative sources where the conduct of suppliers demonstrably violates anyone’s basic human rights, and there is no willingness to address the situation within a reasonable timeframe.





IAPG members will seek alternative sources where companies in the supply chain are involved in the manufacture of arms or the sale of arms to governments which systematically violate the human rights of their citizens.



Qualifications to the statement



Where speed of deployment is essential in saving lives, IAPG members will purchase necessary goods and services from the most appropriate available source.



Disclaimer



This Code of Conduct does not supersede IAPG Members’ individual Codes of Conduct. Suppliers are recommended to check the Agencies’ own websites.








SAVE THE CHILDREN’S PROTECTION FROM SEXUAL EXPLOITATION AND ABUSE (PSEA) POLICY



1. Our values and principles



This policy is concerned with the Protection from Sexual Exploitation and Abuse (PSEA) of adults (anyone over the age of 18).  This includes direct or indirect beneficiaries of our programming, adults in the wider communities in which we work and those who come into contact with Save the Children or our representatives. 

Save the Children has a “Zero Tolerance” approach to Sexual Exploitation and Abuse and does not allow any partner, supplier, sub-contractor, agent or any individual engaged by Save the Children to engage in any form of sexual abuse or exploitation against vulnerable or other adults associated with its work. All adults have the equal right to protection regardless of any personal characteristic, including their age, gender, ability, culture, racial origin, religious belief and sexual identity.  

This policy applies to all persons working for us or on our behalf in any capacity, including employees at all levels, directors, officers, agency workers, seconded workers, volunteers, interns, agents, contractors, external consultants, third-party representatives, suppliers and business partners. It applies during or outside of working hours, every day of the year.

2.	What is Sexual Exploitation and Abuse?

Sexual Exploitation and Abuse refers to all forms of inappropriate conduct of a sexual nature.  This includes, but is not limited to:

· Exchanging money, employment, goods or services for sex, including sexual favours or other forms of humiliating, degrading, or exploitative behaviour;

· Sexual activity with commercial sex workers in countries where SCI is delivering programming whether or not prostitution is legal in the host country; and

· Use of a child or adult to procure sex for others.

Definitions of Sexual Exploitation and Abuse:

		Sexual Abuse

		The threatened or actual physical intrusion of a sexual or sexualised nature, including inappropriate touching, by force or under unequal or coercive conditions, sexual assault and rape. It may also include threatened or actual non-physical intrusion (unwanted and/or uninvited exposure to pornography, texts, images, and so on, the sharing of images, texts and so on, demands for sexualised photographs etc.). 



		Sexual Exploitation

		Any actual or attempted abuse of a position of vulnerability, differential power, trust, or dependency, for sexual or sexualised purposes. This includes the offer or promise of monetary, social, political benefits as an incentive or form of coercion.



		Sexual favours

		 Any sexual or sexualised acts, in exchange for something such as money, goods, services, opportunities and so on. Also includes demands for inappropriate photographs, filming, and exposure to pornography and so on.



		Grooming

		The cultivation of emotional relationships with those in positions of vulnerability or inequitable power, with the intention of manipulating these relationships into sexualised dynamics in the future















		Zero Tolerance 

		· At Save the Children, we have a culture of zero tolerance for all forms of abuse and mistreatment, including Sexual Exploitation and Abuse, Harassment, Intimidation and Bullying.

· This means that every single concern is fully responded to and where necessary prompt action (including conducting an investigation and taking disciplinary action, if applicable) is taken. 

· It means that we will hold our people to account against the same standards and subject them to the same processes, as everyone else regardless of their position or reputation within the organization.









Sexual exploitation and abuse are a violation of fundamental human rights.  It can also be a criminal act.  Save the Children is committed to acting ethically and with integrity in all our business dealings and relationships and to implementing and enforcing effective systems and controls to ensure the exploitation and abuse of adults is not taking place anywhere in our own business or in any of our supply chains or partnerships.  SCI is committed to ensuring there is transparency in our own business and in our approach to preventing and responding to any safeguarding violations against adults throughout our supply chains, and relationship with third parties.  In addition we are committed to ensuring our approach is consistent with our national and international disclosure obligations, and shall comply with all applicable laws, statutes, regulations and codes from time to time in force, including:



· All relevant UK laws related to protection from sexual abuse, violence and harm, and those outlining measures for reporting known or alleged cases of abuse; 

· Applicable laws in the countries where SCI operates; and

· UN Secretary General’s Bulletin: Special Measures for Protection from Sexual Exploitation and Abuse

Where the guidance in this policy conflicts with any applicable laws or regulations, the higher standard must be observed at all times. 

3.	Our approach to preventing the abuse and exploitation of adults

Save the Children is committed to preventing the sexual exploitation and abuse of adults, including through the following means:

Awareness: Ensuring that all staff, representatives and third parties connected to Save the Children are aware of the high standards of behaviour and conduct expected of them to protect adults from any form of sexual abuse and exploitation in their private and working lives.

Prevention: Ensuring, through awareness and good practice, that staff and those who work with Save the Children minimise the risks of any form of sexual exploitation and abuse, including but by no means limited to conducting relevant vetting and background checks of staff as part of their recruitment process.

Reporting: Ensuring that all staff and those who work with Save the Children are clear on what steps to take where suspicions or concerns arise regarding allegations of sexual exploitation or abuse of adults in vulnerable populations where we work.

Responding: Ensuring that immediate action is taken to identify and address reports of sexual exploitation and abuse and ensure the safety and well-being of the person being sexually exploited or abused.

To help you identify SEA incidents the following are examples of prohibited behaviour:

p. Engaging in relationships, which could be an abuse of trust, are abusive and/or exploitative. 

q. Your employees engaging in commercial sexual exploitation of a person, for example a hotel employee facilitating sexual abuse by hotel guests. 

r. Sexual assault. 

s. Forcing sex or someone to have sex with anyone. 

t. Forcing a person to engage in prostitution or production of pornography. 

u.  Unwanted touching of a sexual nature.



4.	The commitment we expect from you



Save the Children expects the same high standards from all of our partners, contractors, suppliers and all third parties working with or for Save the Children, including taking measures to prohibit their staff and representatives from engaging in any sexual exploitation and abuse in their working and person lives.



l) You must have a zero-tolerance policy on SEA and take all measures available to you to prevent and respond to any actual, attempted or threatened  of sexual exploitation or abuse involving SCI staff or representatives, or your organisation’s employees or representatives that arises during performance of the terms of this Agreement.

m) You must ensure that your staff members and those working with Save the Children under your control are fully aware of this policy and encourage them to report incidents of suspected, or actual, concerns of  sexual exploitation and sexual abuse involving SCI staff or representatives, or your organisation’s employees or representatives that arises during performance of the terms of this Agreement.

n) You must immediately report any suspicion or incident of sexual exploitation or abuse occurring in SCI, your organisation or sub-contractor  in relation to your business partnership with Save the Children. Failure to report will be treated as serious and may result in termination of any agreement with Save the Children. 

o) When you or any staff working for Save the Children under your control suspect or become aware of a safeguarding concern in relation to work for Save the Children, you are obliged to:-

· Act quickly and immediately report suspicions or knowledge of a safeguarding concern or incident to a relevant contact at Save the Children (which could include the PSEA Focal Point, the Save the Children Country Director / Regional Director).

· Keep any information confidential between you and the person you report this to.

p) You will cooperate with Save the Children in any investigations of concerns reported under this Agreement, and keep Save the Children promptly updated on any concerns reported under this Agreement, including but not limited to actions taken by you in response.



Please contact your Save the Children representative if you have further questions.




SAVE THE CHILDREN’S ANTI-HARASSMENT, INTIMIDATION AND BULLYING POLICY



1. Our values and principles

Save the Children’s Anti-harassment, Intimidation and Bullying Policy expresses our commitment to maintain a workplace that is free of harassment, so that all those who work for SCI can feel safe and happy.  We will not tolerate anyone harassing, intimidating, or bullying others in the workplace.  We also prohibit wilful discrimination based on sex, gender, sexual orientation, marital status, race (including colour, nationality or ethnic or national origin), religion or belief, age, disability and other aspects of identity.  Save the Children expects the same standards to be applied by partners, contractors and supplier and all third parties associated with our work.

Save the Children takes a zero tolerance approach to any form of Harassment, Sexual Harassment, Intimidation and Bullying (as those terms are defined in this policy) in and outside of the workplace, including sexual exploitation and abuse and any conduct that is discriminatory or disrespectful toward others.  This includes on SCI premises, in the communities in which we work or elsewhere, and whether during or outside of working hours.

All adults have the equal right to protection regardless of any personal characteristic, including their sex, gender, sexual orientation, marital status, race (including colour, nationality or ethnic or national origin), religion or belief, age, disability.   SCI does not tolerate any action that violates a person’s dignity or creates an intimidating, hostile, degrading, humiliating or offensive environment.

This policy applies to all persons working for us or on our behalf in any capacity, including employees at all levels, directors, officers, agency workers, seconded workers, volunteers, interns, agents, contractors, external consultants, third-party representatives, suppliers and business partners. It applies during or outside of working hours, every day of the year.

2. What is Harassment, Intimidation and Bullying?

Definitions of Harassment, Intimidation and Bullying

		Word/Term

		Definition



		Harassment

		Harassment consists of unwanted conduct, whether verbal, physical or visual, which is related to a person’s sex,  gender, marital status, sexual orientation, race (including colour, nationality or ethnic or national origin), religion or belief, age or disability with the purpose or effect of violating the dignity of a person or creating an intimidating, hostile, degrading, humiliating or offensive environment. Such conduct may take place on a single occasion or on several occasions. 





		

		



		Sexual Harassment

		

Sexual Harassment consists of unwanted conduct of a sexual nature, which has the purpose or effect of violating the dignity of a person or creating an intimidating, hostile, degrading, humiliating or offensive environment. Such conduct may take place on a single occasion or on several occasions.

Sexual Harassment may take the form of unwelcome physical, verbal or non-verbal conduct directed at a person or group of persons, which may include - but is not limited to - the following:



(a) unwanted physical contact, ranging from touching to sexual assault and rape;



(b) verbal forms of sexual harassment including unwelcome sexual innuendoes, suggestions and hints, sexual advances, comments with sexual overtones, sex-related jokes or insults, comments about a person’s body or enquiries about a person’s sex life or sexual orientation;



(c) non-verbal forms of sexual harassment including unwelcome gestures, whistling, indecent exposure or the unwelcome display of sexually explicit pictures or objects;



d) unwanted messages of a sexual nature that are sent via email, SMS, skype, voice messages and other electronic means, whether using SCI IT/devices or personal mobiles/equipment; or

(e) harassment of a sexual nature that is linked to recruitment/employment opportunities, promotion, training or development opportunities or the offer of salary increments or other employee or worker benefits in exchange for sexual favours.



		Intimidation

		

Intimidation is the unreasonable use of status or authority to require or coerce an individual to perform an action or task, which the individual knows to be inappropriate and/or disrespectful, illegal, or in direct conflict with SCI policy or procedure.  





		Bullying

		Bullying is any repeated offensive, abusive, intimidating, malicious or insulting behaviour which: (i) makes the recipient feel upset, threatened, humiliated or vulnerable or undermines their self-confidence or causes them to suffer stress or feel upset; and (ii) a reasonable observer would identify as amounting to bullying behaviour.  





		Sexual Exploitation

		Any actual or attempted abuse of a position of vulnerability, differential power, trust, or dependency, for sexual or sexualised purposes. This includes the offer or promise of monetary, social, political benefits as an incentive or form of coercion.





		Sexual Abuse

		The threatened or actual physical intrusion of a sexual or sexualised nature, including inappropriate touching, by force or under unequal or coercive conditions, sexual assault and rape. It may also include threatened or actual non-physical intrusion (unwanted and/or uninvited exposure to pornography, texts, images, and so on, the sharing of images, texts and so on, demands for sexualised photographs etc.).





		Discriminatory and disrespectful behaviour

		Other forms of harassment [that] may relate to a person’s gender, marital status, race (including colour, nationality or ethnic or national origin), religion or belief, age or disability and may involve bullying or intimidation or both.





		Zero Tolerance

		· At Save the Children, we have a culture of zero tolerance for all forms of abuse and mistreatment, including Sexual Exploitation and Abuse, Harassment, Intimidation and Bullying.

· This means that every single concern is fully responded to and where necessary prompt action (including conducting an investigation and taking disciplinary action, if applicable) is taken. 

· It means that we will hold our people to account against the same standards and subject them to the same processes, as everyone else regardless of their position or reputation within the organization.







SCI is committed to ensuring there is transparency in our own business and in our approach to preventing and responding to any form of harassment, intimidation and bullying against adults throughout our supply chains, and relationship with third parties.  In addition we are committed to ensuring our approach is consistent with our national and international disclosure obligations, and shall comply with all applicable laws, statutes, regulations and codes from time to time in force, including all relevant UK laws related to protection from harassment, intimidation, bullying, and applicable laws in the countries where SCI operates

Where the guidance in this policy conflicts with any applicable laws or regulations, the higher standard must be observed at all times. 

3.	Our approach to anti-harassment, intimidation and bullying

Save the Children is committed to preventing all forms of harassment, intimidation and bullying through the following means:

Awareness: Ensuring that all staff, representatives and third parties connected to Save the Children are aware of the high standards of behaviour and conduct expected of them to prevent any form of harassment, intimidation and bullying in the workplace. 

Prevention: Promoting a safe and healthy working environment by applying all relevant policies and mechanisms to ensure that staff and those who work with Save the Children understand and minimise the risks of any form of harassment, intimidation and bullying.

Reporting: Ensuring that all staff and those who work with Save the Children are clear on what steps to take where suspicions or concerns arise regarding allegations of any form of harassment, intimidation and bullying in the workplace.

Responding: Ensuring that immediate action is taken to identify and address reports of any form of harassment, intimidation and bullying in the workplace and ensure the safety and well-being of the survivor/victim.



4.	The commitment we expect from you



Save the Children expects the same high standards from all of our partners, contractors, suppliers and all third parties working with or for Save the Children, including taking measures to provide a safe and healthy working environment including protection from bullying and harassment at work.

You must have a zero-tolerance policy on any form of harassment, intimidation and bullying in the workplace and take all measures available to you to prevent and respond to any actual, attempted or threatened harassment, intimidation and bullying involving SCI staff or representatives, or your organisation’s employees or representatives that arises during performance of the terms of this Agreement.

q) You must ensure that your staff members and those working with Save the Children under your control are fully aware of this policy and encourage them to report incidents of suspected, or actual, harassment, intimidation or bullying involving SCI staff or representatives, or your organisation’s employees or representatives that arises during performance of the terms of this Agreement.

r) You must immediately report any suspicion or incident of harassment, intimidation or bullying occurring in SCI, your organisation or sub-contractor in relation to your business partnership with Save the Children. Failure to report will be treated as serious and may result in termination of any agreement with Save the Children. 

s) When you or any staff working for Save the Children under your control suspect or become aware of a harassment, intimidation or bullying concern in relation to work for Save the Children, you are obliged to:-

· Act quickly and immediately report suspicions or knowledge of any harassment, intimidation or bullying concern or incident to a relevant contact at Save the Children (which could include the Save the Children Country Director / Regional Director).

· Keep any information confidential between you and the person you report this to.

t) You will cooperate with Save the Children in any investigations of concerns reported under this Agreement, and keep Save the Children promptly updated on any concerns reported under this Agreement, including but not limited to actions taken by you in response.



Please contact your Save the Children representative if you have further questions.




SCHEDULE 2

DATA PROTECTION

[bookmark: Schedule5PartA]PART A

ADDITIONAL OBLIGATIONS IN RELATION TO DATA PROCESSING

1. In addition to the other applicable obligations in Condition 13 of the Contract, the Supplier shall:



0. [bookmark: _Ref501457281]process Customer Personal Data only on documented instructions from the Customer, including with regard to transfers of Customer Personal Data outside the European Economic Area or to an international organization (unless the Supplier is otherwise required to process Customer Personal Data by European Union or Member State law to which the Supplier is subject, in which case the Supplier shall inform the Customer of that legal requirement unless prohibited by that law on important grounds of public interest) and immediately inform the Customer if, in the Supplier’s opinion, any instruction given by the Customer to the Supplier infringes Applicable Privacy Laws;

0. ensure that persons authorized to process Customer Personal Data are subject to confidentiality obligations in respect of the Customer Personal Data;

0. implement appropriate technical and organizational measures to ensure a level of security appropriate to the risk of the Supplier’s processing under this Agreement, taking into account the nature, scope, context and purposes of processing as well as the risk of varying likelihood and severity for the rights and freedoms of natural persons, and shall include the following measures as appropriate: (i) the pseudonymization and encryption of Customer Personal Data; (ii) the ability to ensure the ongoing confidentiality, integrity, availability and resilience of processing systems and services; (iii) the ability to restore the availability and access to Customer Personal Data in a timely manner in the event of a physical or technical incident; and (iv) a process for regularly testing, assessing and evaluating the effectiveness of technical and organizational measures for ensuring the security of the processing;

0. (i) only engage sub-processors as permitted under Condition 13 of the Agreement by entering into a legally binding written agreement that places the same data protection obligations as those set out in this Part A of Schedule 2 to the Agreement on the sub-processor, provided that if the sub-processor fails to fulfil its data protection obligations, the Supplier shall remain fully liable to the Customer for the performance of the sub-processor’s obligations; and (ii) provide prior written notice to the Customer of any additional or replacement sub-processors before entering into such agreement;

0. taking into account the nature of the processing, assist the Customer by appropriate technical and organizational measures, insofar as possible, to respond to requests from data subjects for access to or rectification, erasure, portability, restriction of processing or objections to processing of their Customer Personal Data;

0. [bookmark: _Ref501462516]assist the Customer in ensuring compliance with the Customer’s security, data breach notification, impact assessment and consultation obligations under Applicable Privacy Laws, taking into account the nature of processing and information available to the Supplier;

0. at the Customer’s election, delete or return all Customer Personal Data and existing copies to the Customer at the end of the provision of the Goods (unless European Union or Member State law requires the Supplier to store the Customer Personal Data);

0. make available to the Customer all information necessary, and allow for and contribute to audits and inspections conducted by the Customer or the Customer’s mandated auditor, to demonstrate the Supplier’s compliance with its obligations under this Part A to Schedule26 of the Agreement;

0. maintain a written record of all categories of processing activities carried out on behalf of the Customer that satisfies the requirements of Applicable Privacy Laws and make this record available on request to any relevant European Union or Member State supervisory authority; 

0. cooperate on request with any relevant European Union or Member State supervisory authority; and

0. notify the Customer without undue delay after becoming aware of a breach of Customer Personal Data.

[bookmark: Schedule5PartB]
PART B 

DETAILS OF PROCESSING OF CUSTOMER PERSONAL DATA UNDER SCHEDULE 2 OF THE AGREEMENT



This Part B sets out details about the processing of Customer Personal Data as part of the Goods.



Subject matter and duration of the processing



The Customer Personal Data shall be processed in order to allow the Supplier to provide the Goods. [Please insert further details on the subject matter of the processing of Customer Personal Data by the Supplier]



[The processing shall take place for the duration of the Term, unless otherwise directed by the Customer.]



Nature and purpose of the processing 



[Please provide a description, broadly, of the processing operations that the Supplier will undertake.  For example: ‘the Supplier is providing software as a service and will store personal data uploaded by the Customer (or the Customer’s affiliates) in a server hosted by the Supplier. The Supplier will not further access or process the relevant personal data unless instructed by the Customer, or as may be incidentally necessary in order for the Supplier to perform maintenance activity on its software as a service offering.  The purpose of the Supplier’s processing will be to allow the Customer to access personal data that it uploads to the Supplier’s platform.’]



Data subjects



The Customer Personal Data processed by the Supplier concerns the following categories of data subjects (based on information known at the contracting stage and are non-exhaustive): (please tick applicable categories)



☐ SCI staff (including volunteers, interns, consultants)

☐ Project beneficiaries 

☐ Household / relatives of Project beneficiaries 

☐ SCI sub-contractor or supplier employees 

☐ SCI donors

☐ SCI visitors 

☐ SCI partner staff 

☐ Members of the general public who contact SCI 

☐ Other (please specify) …………………………….





Categories of data (including any sensitive personal data, if relevant)



The Customer Personal Data processed by the Supplier concerns the following categories of data (based on information known at the contracting stage and are non-exhaustive): (please tick applicable categories) 



		Personal Data

		Sensitive Data



		☐ Names

		☐ Racial or ethnic origin



		☐ Dates of birth

		☐ Genetic data or biometric data (e.g. finger print) for the purpose of uniquely identifying someone



		☐ Addresses

		☐ Data concerning physical or mental health (incl. medical records, medical history, pre-travel health and psychological well-being examinations) or sexual orientation



		☐ Telephone or mobile numbers

		☐ Data relating to someone’s criminal convictions or offences



		☐ Email addresses

		☐ Political opinions





		☐ Photos 

		☐ Religious or similar beliefs 





		☐ Identity document numbers (e.g. passport, birth certificates or national ID numbers)

		☐  Trade union membership or activities





		☐ Employment history 

		



		☐ Online electronic data (e.g. location data, IP address, email communication, browser history) 

		



		☐ Financial information (e.g. bank account details or income)

		



		☐ Immigration status 

		



		☐ Family details 

		



		☐ Other: (please specify)



		












[bookmark: Schedule5PartC][include Part C and the two appendices if relevant[footnoteRef:2]] [2:  User Note: This Part C contains EU Controller-to-Processor Model Clauses, which allow data to be lawfully transferred outside of the EEA. As the clauses are European Commission-approved, the terms cannot be amended. This Part C and its two appendices should be included if the Customer Personal Data is being transferred outside of the EEA. This includes where: (i) the Supplier is located outside of the EEA; and/or (ii) the Supplier will be processing the Customer Personal Data outside of the EEA.] 


SCHEDULE 2
DATA PROTECTION

PART C
DATA TRANSFER AGREEMENT 



Commission Decision C(2010)593

Standard Contractual Clauses (processors)

For the purposes of Article 26(2) of Directive 95/46/EC for the transfer of personal data to processors established in third countries which do not ensure an adequate level of data protection



Save the Children International [insert if country or regional office], [insert address]

(the data exporter)



[insert details of the Supplier processing entity]

(the data importer)



each a “party”; together “the parties”,



HAVE AGREED on the following Contractual Clauses (the Clauses) in order to adduce adequate safeguards with respect to the protection of privacy and fundamental rights and freedoms of individuals for the transfer by the data exporter to the data importer of the personal data specified in Appendix 1.

Clause 1

Definitions

For the purposes of the Clauses:

(a)	'personal data', 'special categories of data', 'process/processing', 'controller', 'processor', 'data subject' and 'supervisory authority' shall have the same meaning as in Directive 95/46/EC of the European Parliament and of the Council of 24 October 1995 on the protection of individuals with regard to the processing of personal data and on the free movement of such data;

(b)	'the data exporter' means the controller who transfers the personal data;

(c)	'the data importer' means the processor who agrees to receive from the data exporter personal data intended for processing on his behalf after the transfer in accordance with his instructions and the terms of the Clauses and who is not subject to a third country's system ensuring adequate protection within the meaning of Article 25(1) of Directive 95/46/EC;

(d)	'the subprocessor' means any processor engaged by the data importer or by any other subprocessor of the data importer who agrees to receive from the data importer or from any other subprocessor of the data importer personal data exclusively intended for processing activities to be carried out on behalf of the data exporter after the transfer in accordance with his instructions, the terms of the Clauses and the terms of the written subcontract;

(e)	'the applicable data protection law' means the legislation protecting the fundamental rights and freedoms of individuals and, in particular, their right to privacy with respect to the processing of personal data applicable to a data controller in the Member State in which the data exporter is established;

(f)	'technical and organisational security measures' means those measures aimed at protecting personal data against accidental or unlawful destruction or accidental loss, alteration, unauthorised disclosure or access, in particular where the processing involves the transmission of data over a network, and against all other unlawful forms of processing.



Clause 2

Details of the transfer

The details of the transfer and in particular the special categories of personal data where applicable are specified in Appendix 1 which forms an integral part of the Clauses.



Clause 3

Third-party beneficiary clause

1.	The data subject can enforce against the data exporter this Clause, Clause 4(b) to (i), Clause 5(a) to (e), and (g) to (j), Clause 6(1) and (2), Clause 7, Clause 8(2), and Clauses 9 to 12 as third-party beneficiary. 

2.	The data subject can enforce against the data importer this Clause, Clause 5(a) to (e) and (g), Clause 6, Clause 7, Clause 8(2), and Clauses 9 to 12, in cases where the data exporter has factually disappeared or has ceased to exist in law unless any successor entity has assumed the entire legal obligations of the data exporter by contract or by operation of law, as a result of which it takes on the rights and obligations of the data exporter, in which case the data subject can enforce them against such entity. 

3.	The data subject can enforce against the subprocessor this Clause, Clause 5(a) to (e) and (g), Clause 6, Clause 7, Clause 8(2), and Clauses 9 to 12, in cases where both the data exporter and the data importer have factually disappeared or ceased to exist in law or have become insolvent, unless any successor entity has assumed the entire legal obligations of the data exporter by contract or by operation of law as a result of which it takes on the rights and obligations of the data exporter, in which case the data subject can enforce them against such entity. Such third-party liability of the subprocessor shall be limited to its own processing operations under the Clauses. 

4.	The parties do not object to a data subject being represented by an association or other body if the data subject so expressly wishes and if permitted by national law. 



Clause 4

Obligations of the data exporter

The data exporter agrees and warrants: 

(a)	that the processing, including the transfer itself, of the personal data has been and will continue to be carried out in accordance with the relevant provisions of the applicable data protection law (and, where applicable, has been notified to the relevant authorities of the Member State where the data exporter is established) and does not violate the relevant provisions of that State;

(b)	that it has instructed and throughout the duration of the personal data processing services will instruct the data importer to process the personal data transferred only on the data exporter's behalf and in accordance with the applicable data protection law and the Clauses;

(c)	that the data importer will provide sufficient guarantees in respect of the technical and organisational security measures specified in Appendix 2 to this contract;

(d)	that after assessment of the requirements of the applicable data protection law, the security measures are appropriate to protect personal data against accidental or unlawful destruction or accidental loss, alteration, unauthorised disclosure or access, in particular where the processing involves the transmission of data over a network, and against all other unlawful forms of processing, and that these measures ensure a level of security appropriate to the risks presented by the processing and the nature of the data to be protected having regard to the state of the art and the cost of their implementation;

(e)	that it will ensure compliance with the security measures;

(f)	that, if the transfer involves special categories of data, the data subject has been informed or will be informed before, or as soon as possible after, the transfer that its data could be transmitted to a third country not providing adequate protection within the meaning of Directive 95/46/EC;

(g)	to forward any notification received from the data importer or any subprocessor pursuant to Clause 5(b) and Clause 8(3) to the data protection supervisory authority if the data exporter decides to continue the transfer or to lift the suspension;

(h)	to make available to the data subjects upon request a copy of the Clauses, with the exception of Appendix 2, and a summary description of the security measures, as well as a copy of any contract for subprocessing services which has to be made in accordance with the Clauses, unless the Clauses or the contract contain commercial information, in which case it may remove such commercial information;

(i)	that, in the event of subprocessing, the processing activity is carried out in accordance with Clause 11 by a subprocessor providing at least the same level of protection for the personal data and the rights of data subject as the data importer under the Clauses; and

(j)	that it will ensure compliance with Clause 4(a) to (i).



Clause 5

Obligations of the data importer

The data importer agrees and warrants:

(a)	to process the personal data only on behalf of the data exporter and in compliance with its instructions and the Clauses; if it cannot provide such compliance for whatever reasons, it agrees to inform promptly the data exporter of its inability to comply, in which case the data exporter is entitled to suspend the transfer of data and/or terminate the contract;

(b)	that it has no reason to believe that the legislation applicable to it prevents it from fulfilling the instructions received from the data exporter and its obligations under the contract and that in the event of a change in this legislation which is likely to have a substantial adverse effect on the warranties and obligations provided by the Clauses, it will promptly notify the change to the data exporter as soon as it is aware, in which case the data exporter is entitled to suspend the transfer of data and/or terminate the contract;

(c)	that it has implemented the technical and organisational security measures specified in Appendix 2 before processing the personal data transferred;

(d)	that it will promptly notify the data exporter about:

(i)	any legally binding request for disclosure of the personal data by a law enforcement authority unless otherwise prohibited, such as a prohibition under criminal law to preserve the confidentiality of a law enforcement investigation,

(ii)	any accidental or unauthorised access, and

(iii)	any request received directly from the data subjects without responding to that request, unless it has been otherwise authorised to do so;

(e)	to deal promptly and properly with all inquiries from the data exporter relating to its processing of the personal data subject to the transfer and to abide by the advice of the supervisory authority with regard to the processing of the data transferred;

(f)	at the request of the data exporter to submit its data processing facilities for audit of the processing activities covered by the Clauses which shall be carried out by the data exporter or an inspection body composed of independent members and in possession of the required professional qualifications bound by a duty of confidentiality, selected by the data exporter, where applicable, in agreement with the supervisory authority;

(g)	to make available to the data subject upon request a copy of the Clauses, or any existing contract for subprocessing, unless the Clauses or contract contain commercial information, in which case it may remove such commercial information, with the exception of Appendix 2 which shall be replaced by a summary description of the security measures in those cases where the data subject is unable to obtain a copy from the data exporter;

(h)	that, in the event of subprocessing, it has previously informed the data exporter and obtained its prior written consent;

(i)	that the processing services by the subprocessor will be carried out in accordance with Clause 11;

(j)	to send promptly a copy of any subprocessor agreement it concludes under the Clauses to the data exporter.



Clause 6

Liability

1.	The parties agree that any data subject, who has suffered damage as a result of any breach of the obligations referred to in Clause 3 or in Clause 11 by any party or subprocessor is entitled to receive compensation from the data exporter for the damage suffered.

2.	If a data subject is not able to bring a claim for compensation in accordance with paragraph 1 against the data exporter, arising out of a breach by the data importer or his subprocessor of any of their obligations referred to in Clause 3 or in Clause 11, because the data exporter has factually disappeared or ceased to exist in law or has become insolvent, the data importer agrees that the data subject may issue a claim against the data importer as if it were the data exporter, unless any successor entity has assumed the entire legal obligations of the data exporter by contract of by operation of law, in which case the data subject can enforce its rights against such entity.

The data importer may not rely on a breach by a subprocessor of its obligations in order to avoid its own liabilities.

3.	If a data subject is not able to bring a claim against the data exporter or the data importer referred to in paragraphs 1 and 2, arising out of a breach by the subprocessor of any of their obligations referred to in Clause 3 or in Clause 11 because both the data exporter and the data importer have factually disappeared or ceased to exist in law or have become insolvent, the subprocessor agrees that the data subject may issue a claim against the data subprocessor with regard to its own processing operations under the Clauses as if it were the data exporter or the data importer, unless any successor entity has assumed the entire legal obligations of the data exporter or data importer by contract or by operation of law, in which case the data subject can enforce its rights against such entity. The liability of the subprocessor shall be limited to its own processing operations under the Clauses.



Clause 7

Mediation and jurisdiction

1.	The data importer agrees that if the data subject invokes against it third-party beneficiary rights and/or claims compensation for damages under the Clauses, the data importer will accept the decision of the data subject:

(a)	to refer the dispute to mediation, by an independent person or, where applicable, by the supervisory authority;

(b)	to refer the dispute to the courts in the Member State in which the data exporter is established.

2.	The parties agree that the choice made by the data subject will not prejudice its substantive or procedural rights to seek remedies in accordance with other provisions of national or international law.



Clause 8

Cooperation with supervisory authorities

1.	The data exporter agrees to deposit a copy of this contract with the supervisory authority if it so requests or if such deposit is required under the applicable data protection law.

2.	The parties agree that the supervisory authority has the right to conduct an audit of the data importer, and of any subprocessor, which has the same scope and is subject to the same conditions as would apply to an audit of the data exporter under the applicable data protection law.

3.	The data importer shall promptly inform the data exporter about the existence of legislation applicable to it or any subprocessor preventing the conduct of an audit of the data importer, or any subprocessor, pursuant to paragraph 2. In such a case the data exporter shall be entitled to take the measures foreseen in Clause 5 (b).



Clause 9

Governing Law

The Clauses shall be governed by the law of the Member State in which the data exporter is established.



Clause 10

Variation of the contract

The parties undertake not to vary or modify the Clauses. This does not preclude the parties from adding clauses on business related issues where required as long as they do not contradict the Clause.



Clause 11

Subprocessing

1.	The data importer shall not subcontract any of its processing operations performed on behalf of the data exporter under the Clauses without the prior written consent of the data exporter. Where the data importer subcontracts its obligations under the Clauses, with the consent of the data exporter, it shall do so only by way of a written agreement with the subprocessor which imposes the same obligations on the subprocessor as are imposed on the data importer under the Clauses. Where the subprocessor fails to fulfil its data protection obligations under such written agreement the data importer shall remain fully liable to the data exporter for the performance of the subprocessor's obligations under such agreement. 

2.	The prior written contract between the data importer and the subprocessor shall also provide for a third-party beneficiary clause as laid down in Clause 3 for cases where the data subject is not able to bring the claim for compensation referred to in paragraph 1 of Clause 6 against the data exporter or the data importer because they have factually disappeared or have ceased to exist in law or have become insolvent and no successor entity has assumed the entire legal obligations of the data exporter or data importer by contract or by operation of law. Such third-party liability of the subprocessor shall be limited to its own processing operations under the Clauses.

3.	The provisions relating to data protection aspects for subprocessing of the contract referred to in paragraph 1 shall be governed by the law of the Member State in which the data exporter is established.

4.	The data exporter shall keep a list of subprocessing agreements concluded under the Clauses and notified by the data importer pursuant to Clause 5 (j), which shall be updated at least once a year. The list shall be available to the data exporter's data protection supervisory authority. 



Clause 12

Obligation after the termination of personal data processing services



1.	The parties agree that on the termination of the provision of data processing services, the data importer and the subprocessor shall, at the choice of the data exporter, return all the personal data transferred and the copies thereof to the data exporter or shall destroy all the personal data and certify to the data exporter that it has done so, unless legislation imposed upon the data importer prevents it from returning or destroying all or part of the personal data transferred. In that case, the data importer warrants that it will guarantee the confidentiality of the personal data transferred and will not actively process the personal data transferred anymore.

2.	The data importer and the subprocessor warrant that upon request of the data exporter and/or of the supervisory authority, it will submit its data processing facilities for an audit of the measures referred to in paragraph 1.






Appendix 1 to PART C[footnoteRef:3] [3:  User Note:  There is some overlap between the questions in Appendix 1 and 2 of Part C and the questions in Part B.  Please ensure responses are consistent.] 


This Appendix forms part of the Clauses and must be completed and signed by the parties.



Data exporter 

The data exporter is (please specify briefly your activities relevant to the transfer):

Save the Children International, [insert address]



Data importer

The data importer is (please specify briefly activities relevant to the transfer):

[For example: the Supplier Company, with offices at [insert address]. The Supplier Company is contracting with the data importer to [briefly describe the Services].]



Data subjects

The personal data transferred concern the following categories of data subjects (based on information known at the contracting stage and are non-exhaustive): (tick categories applicable)



☐ SCI staff (including volunteers, interns, consultants)

☐ Project beneficiaries 

☐ Household / relatives of Project beneficiaries 

☐ SCI sub-contractor or supplier employees 

☐ SCI donors

☐ SCI visitors 

☐ SCI partner staff 

☐ Members of the general public who contact SCI 

☐ Other (please specify) …………………………….





Categories of data (including special categories of data, if appropriate)

The personal data and/or sensitive data transferred concern the following categories of data (based on information known at the contracting stage and are non-exhaustive): (please tick applicable categories) 



		Personal Data

		Sensitive Data



		☐ Names

		☐ Racial or ethnic origin



		☐ Dates of birth

		☐ Genetic data or biometric data (e.g. finger print) for the purpose of uniquely identifying someone



		☐ Addresses

		☐ Data concerning physical or mental health (incl. medical records, medical history, pre-travel health and psychological well-being examinations) or sexual orientation



		☐ Telephone or mobile numbers

		☐ Data relating to someone’s criminal convictions or offences



		☐ Email addresses

		☐ Political opinions





		☐ Photos 

		☐ Religious or similar beliefs 





		☐ Identity document numbers (e.g. passport, birth certificates or national ID numbers)

		☐  Trade union membership or activities





		☐ Employment history 

		



		☐ Online electronic data (e.g. location data, IP address, email communication, browser history) 

		



		☐ Financial information (e.g. bank account details or income)

		



		☐ Immigration status 

		



		☐ Family details 

		



		☐ Other: (please specify)



		







Processing operations

The personal data transferred will be subject to the following basic processing activities (please specify):

[Please provide details of proposed processing activity.  For example: ‘the Supplier is providing logistics services to the Customer will store and process personal data provided by the Customer (or Customer affiliates) in order to provide these Services. The purpose of the Supplier’s processing will be to allow the Supplier to complete deliveries of goods and other supplies to Customer’s local partner organisations across the world.]





[Please ensure this is signed by the parties to the framework agreement] 



DATA EXPORTER

Name:………………………………	

Authorised Signature ……………………



DATA IMPORTER

Name:………………………………	

Authorised Signature ……………………








APPENDIX 2 TO PART C

This Appendix forms part of the Agreement and must be completed and signed by the parties.



Description of the technical and organisational security measures implemented by the data importer in accordance with Paragraph 1(c) of Schedule 2, Part A (or document/legislation attached):



[Please detail all technological and organizational security measures that the Supplier will have in place in respect of Customer Personal Data.  These measures should be appropriate to the risk of Customer Personal Data being lost or damaged and the nature of harm that might result.  Technological measures can include encryption, password protection, use of secure servers and anti-virus software,  Organizational measures can include physical protections (such as access controls and locking up of important documents), staff training, appropriate IT policies (such as BYOD policies) and incident response plans.]









[Please ensure this is signed by the parties to the framework agreement] 



DATA EXPORTER

Name:………………………………	

Authorised Signature ……………………



DATA IMPORTER

Name:………………………………	

Authorised Signature ……………………

1SC-C-02B (Version No. 2.0 / 2020)



20SC-C-02B (Version No. 2.0 / 2020)
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Child Safeguarding Policy.pdf
@ Save the Children

SAVE THE CHILDRENS SAFEGUARDING POLICY

Our values and principles

Child abuse is when anyone under 18 years of age is being harmed or isn't being looked after properly. The abuse
can be physical, sexual, emotional or neglect. The abuse and exploitation of children happens in all countries and
societies across the world. Child abuse is never acceptable.

It is expected that all who work with Save the Children are committed to safeguard children whom they are in
contact with.

What we do
Save the Children is committed to safeguard children through the following means:

Awareness: Ensuring that all staff and those who work with Save the Children are aware of the problem of child
abuse and the risks to children.

Prevention: Ensuring, through awareness and good practice, that staff and those who work with Save the
Children minimise the risks to children.

Reporting: Ensuring that you are clear on what steps to take where concerns arise regarding the safety of
children.

Responding: Ensuring that action is taken to support and protect children where concerns arise regarding
possible abuse.

To help you clarify our safeguarding approach, we list here examples of the behaviour by a representative of Save
the Children which are prohibited. These include but are not limited to:

1. Hitting or otherwise physically assaulting or physically abusing children.

2. Engaging in sexual activity or having a sexual relationship with anyone under the age of 18 years regardless of
the age of majority/consent or custom locally. Mistaken belief in the age of a child is not a defence.

3. Developing relationships with children which could in any way be deemed exploitative or abusive.
4. Acting in ways that may be abusive in any way or may place a child at risk of abuse.

5. Using language, making suggestions or offering advice which is inappropriate, offensive or abusive.
6. Behaving physically in a manner which is inappropriate or sexually provocative.

7. Sleeping in the same bed or same room as a child, or having a child/children with whom one is working to stay
overnight at a home unsupervised.

8. Doing things for children of a personal nature that they can do themselves.

9. Condoning, or participating in, behaviour of children which is illegal, unsafe or abusive.

10. Acting in ways intended to shame, humiliate, belittle or degrade children, or otherwise perpetrate any form of
emotional abuse.






11. Discriminating against, showing unfair differential treatment or favour to particular children to the exclusion
of others.

12. Spending excessive time alone with children away from others.
13. Placing oneself in a position where one is made vulnerable to allegations of misconduct.
In order that the above standards of reporting and responding are met, this is what is expected of you:
If you are worried that a child or young person is being abused or neglected, (such as in points 1, 2, 3, 4, 6, 8, 9
and 10 above for example) or you are concerned about the inappropriate behaviour of an employee, or someone
working with Save the Children, towards a child or young person, then you are obliged to:

e act quickly and get help

e support and respect the child

e where possible, ensure that the child is safe

e contact your Save the Children manager with your concerns immediately (or their senior manager if
necessary)

¢ keep any information confidential to you and the manager.

If you want to know more about the Child Safeguarding Policy then please contact your Save the Children
manager.

Our values and principles
Child abuse is when anyone under 18 years of age is being harmed or isn't being looked after properly. The abuse
can be phuysical, sexual, emotional or neglect. The abuse and exploitation of children happens in all countries and

societies across the world. Child abuse is never acceptable.

It is expected that all who work with Save the Children are committed to safequard children whom they are in
contact with.

What we do
Save the Children is committed to safeguard children through the following means:

Awareness: Ensuring that all staff and those who work with Save the Children are aware of the problem of child
abuse and the risks to children.

Prevention: Ensuring, through awareness and good practice, that staff and those who work with Save the
Children minimise the risks to children.

Reporting: Ensuring that you are clear on what steps to take where concerns arise regarding the safety of
children.






Responding: Ensuring that action is taken to support and protect children where concerns arise regarding
possible abuse.

To help you clarify our safeguarding approach, we list here examples of the behaviour by a representative of Save
the Children which are prohibited. These include but are not limited to:

14. Hitting or otherwise physically assaulting or physically abusing children.

15. Engaging in sexual activity or having a sexual relationship with anyone under the age of 18 years regardless of
the age of majority/consent or custom locally. Mistaken belief in the age of a child is not a defence.

16. Developing relationships with children which could in any way be deemed exploitative or abusive.
17. Acting in ways that may be abusive in any way or may place a child at risk of abuse.

18. Using language, making suggestions or offering advice which is inappropriate, offensive or abusive.
19. Behaving physically in a manner which is inappropriate or sexually provocative.

20. Sleeping in the same bed or same room as a child, or having a child/children with whom one is working to stay
overnight at a home unsupervised.

21. Doing things for children of a personal nature that they can do themselves.
22. Condoning, or participating in, behaviour of children which is illegal, unsafe or abusive.

23. Acting in ways intended to shame, humiliate, belittle or degrade children, or otherwise perpetrate any form of
emotional abuse.

24. Discriminating against, showing unfair differential treatment or favour to particular children to the exclusion
of others.

25. Spending excessive time alone with children away from others.

26. Placing oneself in a position where one is made vulnerable to allegations of misconduct.
In order that the above standards of reporting and responding are met, this is what is expected of you:

If you are worried that a child or young person is being abused or neglected, (such as in points 1, 2, 3, 4, 6, 8, 9
and 10 above for example) or you are concerned about the inappropriate behaviour of an employee, or someone
working with Save the Children, towards a child or young person, then you are obliged to:

e act quickly and get help
e support and respect the child
e where possible, ensure that the child is safe

e contact your Save the Children manager with your concerns immediately (or their senior manager if
necessary)

e keep any information confidential to you and the manager.

3 @ Save the Children






If you want to know more about the Child Safeguarding Policy then please contact your Save the Children
manager.
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SAVE THE CHILDRENS ANTI BRIBERY & CORRUPTION POLICY

Our values and principles

Save the Children does not allow any partner, supplier, sub-contractor, agent or any individual engaged by Save
the Children to behave in a corrupt manner while carrying out Save the Children’s work.

What we do
Save the Children is committed to preventing acts of bribery and corruption through the following means:

Awareness: Ensuring that all staff and those who work with Save the Children are aware of the problem of
bribery and corruption.

Prevention: Ensuring, through awareness and good practice, that staff and those who work with Save the
Children minimise the risks of bribery and corruption.

Reporting: Ensuring that all staff and those who work with Save the Children are clear on what steps to take
where concerns arise regarding allegations of bribery and corruption.

Responding: Ensuring that action is taken to support and protect assets and identifying cases of bribery and
corruption.

To help you identify cases of bribery and corruption, behaviour which amounts to corruption includes but is not
limited to:

a) Paying or Offering a Bribe — where a person improperly offers, gives or promises any form of material benefit
or other advantage, whether in cash or in kind, to another in order to influence their conduct in any way.

b) Receiving or Requesting a Bribe — where a person improperly requests, agrees to receive or accepts any
form of material benefit or other advantage, whether in cash or in kind, which influences or is designed to
influence the individual’s conduct in any way.

¢) Receiving or Paying a so-called ‘Grease’ or ‘Facilitation’ payment — where a person improperly receives
something of value from another party for performing a service or other action that they were required by
their employment to do anyway.

d) Nepotism or Patronage — where a person improperly uses their employment to favour or materially benefit
friends, relatives or other associates in some way. For example, through the awarding of contracts or other
material advantages.

e) _Embezzlement - where a person improperly uses funds, property, resources or other assets that belong to an
organisation or individual.

f) Receiving a so-called ‘Kickback’ Payment — where a person improperly receives a share of funds, a
commission, material benefit or other advantage from a supplier as a result of their involvement in a corrupt bid
or tender process.

g) _Collusion — where a person improperly colludes with others to circumvent, undermine or otherwise ignore
rules, policies or guidance.

h) _Abuse of a Position of Trust — where a person improperly uses their position within their organisation to
materially benefit themselves or any other party.

n order that the above standards of reporting and responding are met, this is what is expected of you:






You have a duty to protect the assets of Save the Children from any form of corruption. Furthermore, you must
immediately report any suspicion of bribery or corruption to the Save the Children senior management team or
Country Director and not to anyone else. Failure to report will be treated as serious and may result in
termination of any agreement with Save the Children.

You are obliged to:-
e act quickly and get help
e encourage your own staff to report on bribery and corruption

e contact the Save the Children senior management team or Country Director with your concerns
immediately (or their senior manager if necessary)

e keep any information confidential to you and the manager.

Attempted corruption is as serious as the actual acts and will be treated in the same way under this policy.

If you want to know more about the Anti-Bribery and Corruption Policy then please contact your Save the
Children representative.
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SAVE THE CHILDRENS HUMAN TRAFFICKING & MODERN SLAVERY POLICY

1. Our values and principles

Save the Children does not allow any partner, supplier, sub-contractor, agent or any individual engaged by Save the Children
to engage in human trdfficking or modern slavery.

This policy applies to all persons working for us or on our behalf in any capacity, including employees at all levels, directors,
officers, agency workers, seconded workers, volunteers, interns, agents, contractors, external consultants, third-party
representatives and business partners.

2, What is human trdfficking and modern slavery?

The Modern Slavery Act (MSA) 2015 covers four activities:

Slavery Exercising powers of ownership over a person

Servitude The obligation to provide services is imposed by the use of coercion

Forced or Work or services are exacted from a person under the menace of any penalty and for
compulsory labour which the person has not offered themselves voluntarily

Human trafficking Arranging or facilitating the travel of another person with a view to their exploitation

Modern slavery, including human trafficking, is a crime and a violation of fundamental human rights. It takes
various forms, such as slavery, servitude, forced and compulsory labour and human trafficking, all of which have in
common the deprivation of a person's liberty by another in order to exploit them for personal or commercial gain.
We have a zero-tolerance approach to modern slavery and we are committed to acting ethically and with
integrity in all our business dealings and relationships and to implementing and enforcing effective systems and
controls to ensure modern slavery is not taking place anywhere in our own business or in any of our supply
chains.
We are also committed to ensuring there is transparency in our own business and in our approach to tackling
modern slavery throughout our supply chains, consistent with our national and international disclosure
obligations, and shall comply with all applicable laws, statutes, regulations and codes from time to time in force,
including:

e UK Modern Slavery Act 2015 (see above);

e US Trafficking Victims Protection Act 2000;

e USAID ADS 303 Mandatory Standard Provision, Trafficking in Persons (July 2015); and

¢ International Labour Standards on Child Labour and Forced Labour.
3. Our approach to preventing human trafficking and modern slavery

Save the Children is committed to preventing human trafficking and modern slavery, including through the
following means:

Awareness: Ensuring that all staff and those who work with Save the Children are aware of the problem of human
trafficking and modern slavery.

Prevention: Ensuring, through awareness and good practice, that staff and those who work with Save the
Children minimise the risks of human trafficking and modern slavery.

Reporting: Ensuring that all staff and those who work with Save the Children are clear on what steps to take
here concerns arise regarding allegations of human trafficking and modern slavery.

esponding: Ensuring that action is taken to identify and address cases of human trafficking and modern slavery.






To help you identify cases of human trafficking and modern slavery, the following are examples of prohibited
categories of behaviour:

a. 'Chattel slavery’, in which one person owns another person.

b. ‘Bonded labour’ or ‘debt bondage’, which is when a person's work is the security for a debt — effectively the
person is on 'a long lease' which they cannot bring to an end, and so cannot leave their 'employer’. Often the
conditions of employment can be such that the labourer can't pay off their debt and is stuck for life, because of
low wages, deductions for food and lodging, and high interest rates.

c. ‘Serfdom’, which is when a person has to live and work for another on the other's land.

d. Other forms of forced labour, such as when passports are confiscated (sometimes by unscrupulous
recruitment agencies) from migrant workers to keep them in bondage, or when a worker is 'kept in captivity'
as a domestic servant. If a supplier or contractor appears to impose excessively harsh working conditions, or
excessively poor wages, then you should always be alive to the possibility that a form of forced labour is
occurring, and take care with your due diligence.

e. ‘Child Slavery’, which is the transfer of a young person (under 18) to another person so that the young person
can be exploited. Child labour may, in fact, be a form of child slavery, and should not be tolerated. See the
Save the Children Child Safeguarding Policy for further details.

f.  ‘Marital and sexual slavery’, including forced marriage, the purchase of women for marriage, forced
prostitution, or other sexual exploitation of individuals through the use or threat of force or other penalty.

4, The Commitment we expect from commercial partners

We expect the same high standards from all of our contractors, suppliers and other business partners, and as part
of our contracting processes, we may include specific prohibitions against the use of forced, compulsory or
trafficked labour, or anyone held in slavery or servitude, whether adults or children, and we expect that our
suppliers will hold their own suppliers to the same high standards.

Please contact your Save the Children representative if you have further questions.
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APPENDIX 5 - SAVE THE CHILDREN’S PROTECTION FROM SEXUAL EXPLOITATION AND
ABUSE (PSEA) POLICY

1. Our values and principles
This policy is concerned with the Protection from Sexual Exploitation and Abuse (PSEA) of adults (anyone over the
age of 18). This includes direct or indirect beneficiaries of our programming, adults in the wider communities in
which we work and those who come into contact with Save the Children or our representatives.

Save the Children has a “Zero Tolerance” approach to Sexual Exploitation and Abuse and does not allow any
partner, supplier, sub-contractor, agent or any individual engaged by Save the Children to engage in any form of
sexual abuse or exploitation against vulnerable or other adults associated with its work. All adults have the equal
right to protection regardless of any personal characteristic, including their age, gender, ability, culture, racial
origin, religious belief and sexual identity.

This policy applies to all persons working for us or on our behalf in any capacity, including employees at all levels,
directors, officers, agency workers, seconded workers, volunteers, interns, agents, contractors, external
consultants, third-party representatives, suppliers and business partners. It applies during or outside of working
hours, every day of the year.

2, What is Sexual Exploitation and Abuse?

Sexual Exploitation and Abuse refers to all forms of inappropriate conduct of a sexual nature. This includes, but
is not limited to:

Exchanging money, employment, goods or services for sex, including sexual favours or other forms of
humiliating, degrading, or exploitative behaviour;

Sexual activity with commercial sex workers in countries where Save the Children is delivering programming
whether or not prostitution is legal in the host country; and

Use of a child or adult to procure sex for others.

Definitions of Sexual Exploitation and Abuse:

Sexual The threatened or actual physical intrusion of a sexual or sexualised
Abuse nature, including inappropriate touching, by force or under unequal or
coercive conditions, sexual assault and rape. It may also include
threatened or actual non-physical intrusion (unwanted and/or uninvited
exposure to pornography, texts, images, and so on, the sharing of
images, texts and so on, demands for sexualised photographs etc.).
Sexual Any actual or attempted abuse of a position of vulnerability, differential
Exploitation | power, trust, or dependency, for sexual or sexualised purposes. This
includes the offer or promise of monetary, social, political benefits as an
incentive or form of coercion.

Sexual Any sexual or sexualised acts, in exchange for something such as

favours money, goods, services, opportunities and so on. Also includes demands
for inappropriate photographs, filming, and exposure to pornography
and so on.

Grooming The cultivation of emotional relationships with those in positions of

vulnerability or inequitable power, with the intention of manipulating
these relationships into sexualised dynamics in the future






Zero e At Save the Children, we have a culture of zero tolerance for all

Tolerance forms of abuse and mistreatment, including Sexual Exploitation
and Abuse, Harassment, Intimidation and Bullying.

e This means that every single concern is fully responded to and
where necessary prompt action (including conducting an
investigation and taking disciplinary action, if applicable) is
taken.

e It means that we will hold our people to account against the
same standards and subject them to the same processes, as
everyone else regardless of their position or reputation within
the organization.

Sexual exploitation and abuse are a violation of fundamental human rights. It can also be a criminal act. Save the
Children is committed to acting ethically and with integrity in all our business dealings and relationships and to
implementing and enforcing effective systems and controls to ensure the exploitation and abuse of adults is not
taking place anywhere in our own business or in any of our supply chains or partnerships. Save the Children is
committed to ensuring there is transparency in our own business and in our approach to preventing and
responding to any safeguarding violations against adults throughout our supply chains, and relationship with third
parties. In addition we are committed to ensuring our approach is consistent with our national and international
disclosure obligations, and shall comply with all applicable laws, statutes, regulations and codes from time to time
in force, including:

e Allrelevant UK laws related to protection from sexual abuse, violence and harm, and those outlining
measures for reporting known or alleged cases of abuse;
e Applicable laws in the countries where Save the Children operates; and

e UN Secretary General’s Bulletin: Special Measures for Protection from Sexual Exploitation and
Abuse

Where the guidance in this policy conflicts with any applicable laws or regulations, the higher standard must be
observed at all times.

3. Our approach to preventing the abuse and exploitation of adults

Save the Children is committed to preventing the sexual exploitation and abuse of adults, including through the
following means:

Awareness: Ensuring that all staff, representatives and third parties connected to Save the Children are aware of
the high standards of behaviour and conduct expected of them to protect adults from any form of sexual abuse
and exploitation in their private and working lives.

Prevention: Ensuring, through awareness and good practice, that staff and those who work with Save the
Children minimise the risks of any form of sexual exploitation and abuse, including but by no means limited to
conducting relevant vetting and background checks of staff as part of their recruitment process.

Reporting: Ensuring that all staff and those who work with Save the Children are clear on what steps to take
where suspicions or concerns arise regarding allegations of sexual exploitation or abuse of adults in vulnerable
populations where we work,






Responding: Ensuring that immediate action is taken to identify and address reports of sexual exploitation and

abuse and ensure the safety and well-being of the person being sexually exploited or abused.

To help you identify SEA incidents the following are examples of prohibited behaviour:

a. Engaging in relationships, which could be an abuse of trust, are abusive and/or exploitative.
Your employees engaging in commercial sexual exploitation of a person, for example a hotel employee
facilitating sexual abuse by hotel guests.
Sexual assault.

Forcing a person to engage in prostitution or production of pornography.

c
d. Forcing sex or someone to have sex with anyone.
e
f

Unwanted touching of a sexual nature.

b

The commitment we expect from you

Save the Children expects the same high standards from all of our partners, contractors, suppliers and all third
parties working with or for Save the Children, including taking measures to prohibit their staff and representatives
from engaging in any sexual exploitation and abuse in their working and person lives.

a)

b)

d)

You must have a zero-tolerance policy on SEA and take all measures available to you to prevent and
respond to any actual, attempted or threatened of sexual exploitation or abuse involving Save the
Children staff or representatives, or your organisation’s employees or representatives that arises during
performance of the terms of this Agreement.

You must ensure that your staff members and those working with Save the Children under your control
are fully aware of this policy and encourage them to report incidents of suspected, or actual, concerns of
sexual exploitation and sexual abuse involving Save the Children staff or representatives, or your
organisation’s employees or representatives that arises during performance of the terms of this
Agreement.

You must immediately report any suspicion or incident of sexual exploitation or abuse occurring in Save
the Children, your organisation or sub-contractor in relation to your business partnership with Save the
Children. Failure to report will be treated as serious and may result in termination of any agreement with
Save the Children.

When you or any staff working for Save the Children under your control suspect or become aware of a
safeguarding concern in relation to work for Save the Children, you are obliged to:-

o Act quickly and immediately report suspicions or knowledge of a safeguarding concern or incident
to a relevant contact at Save the Children (which could include the PSEA Focal Point, the Save the
Children Country Director / Regional Director).

o Keep any information confidential between you and the person you report this to.

You will cooperate with Save the Children in any investigations of concerns reported under this
Agreement, and keep Save the Children promptly updated on any concerns reported under this
Agreement, including but not limited to actions taken by you in response.

@ Save the Children
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SAVE THE CHILDREN’S ANTI-HARASSMENT, INTIMIDATION AND BULLYING POLICY
1. Our values and principles

Save the Children’s Anti-harassment, Intimidation and Bullying Policy expresses our commitment to maintain a
workplace that is free of harassment, so that all those who work for Save the Children can feel safe and happy.
We will not tolerate anyone harassing, intimidating, or bullying others in the workplace. We also prohibit wilful
discrimination based on sex, gender, sexual orientation, marital status, race (including colour, nationality or ethnic
or national origin), religion or belief, age, disability and other aspects of identity. Save the Children expects the
same standards to be applied by partners, contractors and supplier and all third parties associated with our work.

Save the Children takes a zero tolerance approach to any form of Harassment, Sexual Harassment, Intimidation
and Bullying (as those terms are defined in this policy) in and outside of the workplace, including sexual
exploitation and abuse and any conduct that is discriminatory or disrespectful toward others. This includes on
Save the Children premises, in the communities in which we work or elsewhere, and whether during or outside of
working hours.

All adults have the equal right to protection regardless of any personal characteristic, including their sex, gender,
sexual orientation, marital status, race (including colour, nationality or ethnic or national origin), religion or belief,
age, disability. Save the Children does not tolerate any action that violates a person’s dignity or creates an
intimidating, hostile, degrading, humiliating or offensive environment.

This policy applies to all persons working for us or on our behalf in any capacity, including employees at all levels,
directors, officers, agency workers, seconded workers, volunteers, interns, agents, contractors, external
consultants, third-party representatives, suppliers and business partners. It applies during or outside of working
hours, every day of the year.

1. What is Harassment, Intimidation and Bullying?
Definitions of Harassment, Intimidation and Bullying

Word/Term Definition

Harassment consists of unwanted conduct, whether verbal, physical
or visual, which is related to a person’s sex, gender, marital status,
sexual orientation, race (including colour, nationality or ethnic or
national origin), religion or belief, age or disability with the purpose
or effect of violating the dignity of a person or creating an
intimidating, hostile, degrading, humiliating or offensive environment.
Such conduct may take place on a single occasion or on several
occasions.

Harassment

Sexual Harassment consists of unwanted conduct of a sexual
nature, which has the purpose or effect of violating the dignity of a
person or creating an intimidating, hostile, degrading, humiliating or
offensive environment. Such conduct may take place on a single

Sexual Harassment . A
occasion or on several occasions.

Sexual Harassment may take the form of unwelcome physical, verbal
or non-verbal conduct directed at a person or group of persons,
which may include - but is not limited to - the following:






(@) unwanted physical contact, ranging from touching to sexual assault
and rape;

(b) verbal forms of sexual harassment including unwelcome sexual
innuendoes, suggestions and hints, sexual advances, comments
with sexual overtones, sex-related jokes or insults, comments
about a person’s body or enquiries about a person’s sex life or
sexual orientation;

(c) non-verbal forms of sexual harassment including unwelcome
gestures, whistling, indecent exposure or the unwelcome
display of sexually explicit pictures or objects;

d) unwanted messages of a sexual nature that are sent via email,
SMS, skype, voice messages and other electronic means, whether
using Save the Children IT/devices or personal mobiles/equipment; or
(e) harassment of a sexual nature that is linked to
recruitment/employment opportunities, promotion, training or
development opportunities or the offer of salary increments or other
employee or worker benefits in exchange for sexual favours.

Intimidation is the unreasonable use of status or authority to
require or coerce an individual to perform an action or task, which
the individual knows to be inappropriate and/or disrespectful, illegal,
or in direct conflict with Save the Children policy or procedure.

Intimidation

Bullying is any repeated offensive, abusive, intimidating, malicious or
insulting behaviour which: (i) makes the recipient feel upset,
threatened, humiliated or vulnerable or undermines their self-
Bullying confidence or causes them to suffer stress or feel upset; and (ii) a
reasonable observer would identify as amounting to bullying
behaviour.

Any actual or attempted abuse of a position of vulnerability,
differential power, trust, or dependency, for sexual or sexualised
Sexual Exploitation purposes. This includes the offer or promise of monetary, social,
political benefits as an incentive or form of coercion.

The threatened or actual physical intrusion of a sexual or sexualised
nature, including inappropriate touching, by force or under unequal or
coercive conditions, sexual assault and rape. It may also include
threatened or actual non-physical intrusion (unwanted and/or
uninvited exposure to pornography, texts, images, and so on, the
sharing of images, texts and so on, demands for sexualised
photographs etc.).

Sexual Abuse

Discriminatory and Other forms of harassment [that] may relate to a person’s gender,
disrespectful behaviour | marital status, race (including colour, nationality or ethnic or national

5 @ Save the Children






origin), religion or belief, age or disability and may involve bullying or
intimidation or both.

e At Save the Children, we have a culture of zero tolerance for all
forms of abuse and mistreatment, including Sexual Exploitation
and Abuse, Harassment, Intimidation and Bullying.

e This means that every single concern is fully responded to and
where necessary prompt action (including conducting an

Zero Tolerance investigation and taking disciplinary action, if applicable) is
taken.

e |t means that we will hold our people to account against the
same standards and subject them to the same processes, as
everyone else regardless of their position or reputation within
the organization.

Save the Children is committed to ensuring there is transparency in our own business and in our approach to
preventing and responding to any form of harassment, intimidation and bullying against adults throughout our
supply chains, and relationship with third parties. In addition we are committed to ensuring our approach is
consistent with our national and international disclosure obligations, and shall comply with all applicable laws,
statutes, regulations and codes from time to time in force, including all relevant UK laws related to protection
from harassment, intimidation, bullying, and applicable laws in the countries where Save the Children operates

Where the guidance in this policy conflicts with any applicable laws or regulations, the higher standard must be
observed at all times.

3. Our approach to anti-harassment, intimidation and bullying

Save the Children is committed to preventing all forms of harassment, intimidation and bullying through the
following means:

Awareness: Ensuring that all staff, representatives and third parties connected to Save the Children are aware of
the high standards of behaviour and conduct expected of them to prevent any form of harassment, intimidation
and bullying in the workplace.

Prevention: Promoting a safe and healthy working environment by applying all relevant policies and mechanisms
to ensure that staff and those who work with Save the Children understand and minimise the risks of any form of
harassment, intimidation and bullying.

Reporting: Ensuring that all staff and those who work with Save the Children are clear on what steps to take
where suspicions or concerns arise regarding allegations of any form of harassment, intimidation and bullying in

the workplace.

Responding: Ensuring that immediate action is taken to identify and address reports of any form of harassment,

intimidation and bullying in the workplace and ensure the safety and well-being of the survivor/victim.






4.

The commitment we expect from you

Save the Children expects the same high standards from all of our partners, contractors, suppliers and all third
parties working with or for Save the Children, including taking measures to provide a safe and healthy working
environment including protection from bullying and harassment at work.

You must have a zero-tolerance policy on any form of harassment, intimidation and bullying in the workplace and
take all measures available to you to prevent and respond to any actual, attempted or threatened harassment,
intimidation and bullying involving Save the Children staff or representatives, or your organisation’s employees or
representatives that arises during performance of the terms of this Agreement.

a)

b)

d)

You must ensure that your staff members and those working with Save the Children under your control
are fully aware of this policy and encourage them to report incidents of suspected, or actual, harassment,
intimidation or bullying involving Save the Children staff or representatives, or your organisation’s
employees or representatives that arises during performance of the terms of this Agreement.

You must immediately report any suspicion or incident of harassment, intimidation or bullying occurring

in Save the Children, your organisation or sub-contractor in relation to your business partnership with
Save the Children. Failure to report will be treated as serious and may result in termination of any
agreement with Save the Children.
When you or any staff working for Save the Children under your control suspect or become aware of a
harassment, intimidation or bullying concern in relation to work for Save the Children, you are obliged to:-
o Act quickly and immediately report suspicions or knowledge of any harassment, intimidation or
bullying concern or incident to a relevant contact at Save the Children (which could include the
Save the Children Country Director / Regional Director).
o Keep any information confidential between you and the person you report this to.
You will cooperate with Save the Children in any investigations of concerns reported under this
Agreement, and keep Save the Children promptly updated on any concerns reported under this
Agreement, including but not limited to actions taken by you in response.

Please contact your Save the Children representative if you have further questions.
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CODE OF CONDUCT FOR IAPG AGENCIES & SUPPLIERS

IAPG

The Inter-Agency
Procurement Group

Suppliers and manufacturers to Non Governmental Organisations (NGO’s) should be aware of the Code of
Conduct initiatives that the Inter-Agency Procurement Group (IAPG) support. This information is to advise you,
our suppliers, of the Corporate Social Responsibility (CSR) element in our supplier relationships.

e Goods and services purchased are produced and developed under conditions that do not involve the abuse
or exploitation of any persons.

e Goods produced and delivered by organisations subscribe to no exploitation of children

e Goods produced and manufactured have the least impact on the environment

Code of Conduct for Suppliers:

Goods and services are produced and delivered under conditions where:
Employment is freely chosen

The rights of staff to freedom of association and collective bargaining are respected.
Living wages are paid

There is no exploitation of children

Working conditions are safe and hygienic

Working hours are not excessive

No discrimination is practiced

Regular employment is provided

No harsh or inhumane treatment of staff is allowed.

Environmental Standards:
Suppliers should as a minimum comply with all statutory and other legal requirements relating to environmental
impacts of their business. Areas to be considered are:
e  Waste Management
Packaging and Paper
Conservation
Energy Use
Sustainability

Business Behaviour:
IAPG members will seek alternative sources where the conduct of suppliers demonstrably violates anyone’s basic
human rights, and there is no willingness to address the situation within a reasonable timeframe.

IAPG members will seek alternative sources where companies in the supply chain are involved in the manufacture
of arms or the sale of arms to governments which systematically violate the human rights of their citizens.

Qualifications to the statement
Where speed of deployment is essential in saving lives, IAPG members will purchase necessary goods and services
from the most appropriate available source.

Disclaimer
This Code of Conduct does not supersede IAPG Members’ individual Codes of Conduct. Suppliers are
recommended to check the Agencies’ own websites.
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Step1:  To toggle from the Purchase Orders interface to the Sourcing interface



Go to supplier.ariba.com and log in using your Ariba account credentials

On top left, click on the arrow next to “Ariba Network” and choose “Ariba Proposals and Questionnaires”

You will be directed to the Sourcing interface
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Supplier Registration Workshop
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Step 2



Select the ‘Open Proposal’
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Step 3



Click on Review Prerequisites.
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Step 4

You need to accept the Terms of the Agreement, and check the box under 

“Modified Envelope Bidding Event Agreement”,Then Click “Ok” again on the popped up window.
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Step 5



Move to the next step: “Submit Response”, and Click on attach a file under the Envelope Section (Highlighted in Yellow)
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Step 6



Choose a File from your Desktop where you saved your offer , select it and click on “Ok”
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Step 7



Click on “Submit Entire Response” and click “Ok”
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-You Have Successfully Participated in the Event.

-You can Revise your Response if you want to add or amend something in your offer, as long as the Event is still open, by clicking “Revise Response” Option as shown below.















Bidding for a Sourcing Event

Supplier Registration Workshop
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If you have difficulties, and require technical support, you can access the Ariba Supplier Support Website on this link: https://www.ariba.com/support/supplier-support.

 

The Getting Started Page offers guidance on how to set up and navigate your new Ariba Network Account: https://www.ariba.com/ariba-network/ariba-network-for-suppliers/getting-started 



The Ariba Network Quick Start Guide gives helpful instructions on how to use the service. Your SCI contact will provide you with a copy of this guide.





Support Available

Ariba Network Guidance
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